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Racional's 50th anniversary 
year was marked by outstanding 
results for the Company’s 
business with excellent 
performance and significant 
growth in its project portfolio 
and total revenues

SUMMARY 2021

Albert Einstein Teaching and Research Center
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MESSAGE FROM THE CHAIRMAN

The year that Racional Engenharia celebrated its 
golden anniversary was exceptional for our core 
business. In 2021, the Company had an outstanding 
performance and significantly expanded its project 
portfolio and total revenues. This would be natural if 
we were talking about a period of return to growth 
in Brazil, since B2B civil construction companies like 
ours are very sensitive to the economic context. 
Cycles of economic growth with investments in the 
country and demand for capital goods do benefit our 
business. But that's not what happened in 2021.

We are all aware of the bumps and bruises 
experienced by Brazil during the year – slumping 
growth, stalled investments, soaring inflation and 
other burdens of the Covid-19 pandemic, plus the 
predatory competition that has adversely affected 
our sector. In such an adverse context, Racional 
succeeded to grow because we knew how to adapt 
to a rapidly changing scenario, something not at all 
unusual in our 50-year history.

Over the years, Racional Engenharia has remained 
faithful to its own essence. The Company was 
born in 1971 with a bold mission: to be driven by 

engineering quality, technical expertise, credibility and 
competence. One example of this is that we were 
prefabrication pioneers in Brazil, a unique building 
model that scaled up all the links in our production 
chain. Most of our 600+ construction projects built 
for the private sector across the country use prefab 
technology, including industries, shopping malls, 
corporate buildings, hospitals, airports, and logistics 
hubs, among other developments. There are no two 
similar projects among the hundreds of deliveries 
made by Racional Engenharia over the years. We 
always provide innovative, tailor-made and competitive 
solutions to each project.

Our project portfolio includes Sirius, one of the most 
complex scientific infrastructures ever built in Brazil, 
with unprecedented mechanical and thermal stability 
requirements. Located in Campinas, São Paulo State, 
Sirius is the new 4th generation particle accelerator 
of the National Synchrotron Light Laboratory (LNLS), 
one of the most advanced in the world and developed 
by the National Center for Research in Energy and 
Materials (CNPEM). From our extensive list of 
deliveries, I would also highlight the Albert Einstein 
Teaching and Research Center, a state-of-the-art 

“OUR TECHNICAL EXPERTISE AND COMMITMENT 
TO HIGH QUALITY DELIVERIES AT COMPETITIVE 
COSTS COMBINED WITH THE DEVELOPMENT 
OF INNOVATIVE BUILDING AND MANAGEMENT 
MODELS, AND THE ATTRACTION AND 
DEVELOPMENT OF TALENT, IS WHAT I DEFINE 
AS RACIONAL ENGENHARIA’S “ESSENCE”."

Newton Simões
Chairman 
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education institution in the health area in Latin 
America, which is scheduled to open in 2022. For this 
project, we have carried out the pre-construction and 
construction phases. The Center boasts a modernist 
architecture interspersed with green spaces and is the 
first project in Brazil signed by the world renowned 
architect Moshe Safdie.

Our technical expertise and commitment to high 
quality deliveries at competitive costs combined 
with the development of innovative building and 
management models, and the attraction and 
development of talent, is what I define as Racional 
Engenharia’s “essence”. I've always been obsessed 
with maintaining these standards and I believe 
that through them we have paved the way for the 
credibility we enjoy today. Racional is a well-known 
and recognized brand in the market with a high level 
of customer loyalty. These traits, which I am very 
proud of, created the conditions for the Company to 
be able to navigate with greater safety across the 
various crises that have hit Brazil in the past 50 years.   

To get through today's difficult times, Racional 
Engenharia’s new leadership added a positive and 
pragmatic vision to the Company’s essence so as 
to adapt it to current market conditions. Through 
an objective pursuit of results, lean management 
and maintenance of customer relations, Racional 
Engenharia’s leaders adopted strategies against 

economic forecasts by expanding business, winning 
over new projects and creating jobs.   

With the Company’s leadership succession process 
increasingly mature and with the support of its 
Advisory Board, we have revisited and fine-tuned 
strategies to further expand and diversify our portfolio 
with special attention to countercyclical sectors. 
Today, we are a very healthy company, with enough 
financial muscle and technical capability to take 
advantage of new opportunities, creating value for our 
clients and society. We are heading in this direction 
coherently and consistently. 

We are open to listening and capturing new 
opportunities. Throughout our history, we have always 
promoted dialogue and the exchange of ideas and 
experiences, and we work focused on doing the right 
thing in the best possible way and in a transparent 
manner. We attract talent who have trust in these 
values and in our purpose, who embark on our project 
and help make it happen. Racional Engenharia was 
built with the hard work and dedication from our 
employees, to whom I am deeply grateful. We’ve 
made a dream come true and the result I see now, 50 
years on, exceeds any expectation that I might have 
entertained. I feel very accomplished and proud of the 
space that Racional Engenharia has conquered over 
the years and the role it plays in our industry and in 
society. 

The year when we celebrate our 50th anniversary 
coincides with the general elections in Brazil. The 
country has proven to be much bigger than any 
government it may have, but every four years we 
can assess if our leaders are running the country 
consistently and seriously and if they are capable of 
driving new growth and development cycles. 

Despite the current period of uncertainties of 
the most diverse kinds, such as in public health, 
geopolitics and the economy, we acknowledge 
and believe in Brazil's potential. As a company, we 
want to continue positively impacting society by 
building assets and generating income. It would be 
fantastic if Racional’s next 50 years took place in a 
less unstable environment, with greater social justice 
and prosperity. We will use this vision to continue 
writing the history of the Company, thus preserving 
its essence and values. Thank you everyone for being 
part of this trajectory and thanks to all those who are 
by our side on this journey. Being deserving of your 
trust is something we are very proud of. 

Newton Simões
Chairman
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MESSAGE FROM THE CEO

The celebration of Racional Engenharia’s 50th anniversary 
in 2021 took place in a very challenging business context. 
On the one hand, we continued to deal with Covid-19, 
which led us to focus on preserving the health of our 
direct and contract employees. On the other hand, we 
were faced with the worsening of the economic scenario 
in Brazil – partially due to the pandemic – a period of 
soaring inflation. Even in the face of so many adversities, 
we delivered revenues of BRL1 billion, more than double 
the revenues generated in 2020. We recorded a cash 
generation of approximately BRL45 million and won 
important contracts, ending the year with a diversified 
portfolio of projects valued at BRL1.5 billion. 

This result highlights one of Racional Engenharia's key 
differentials, which only decades of experience can 
bring – the resilience to adapt to different cycles of 
expansion and contraction of the economy. Generating 
business and expanding operations through the good 
and bad times experienced by Brazil in these past 50 
years enabled the Company to build a solid foundation 
and unique strategic vision. Our history allowed us 
to overcome the obstacles facing us in 2021, while 
minimizing inflationary impacts. All this without any 
breach of contracts.

The experience we have amassed also helped us, 
in recent years and in the face of all difficulties, to 
correctly assess our market and make decisions that 
proved to be right. It was clear that we had to become 
even more competitive and gain scale and operational 
efficiency. To us, these objectives are not limited to 
cost reviews only, but include our solution skills and 
expertise in delivering value to our clients.   

Among the guidelines we chose was to diversify our 
project portfolio, paying attention to market sectors 
with growth potential. Our experience and qualified 
technical staff enabled us to perform in the most 
diverse segments in which we have recognized know-
how, such as hospitals, industries, logistics hubs, 
airports, shopping malls and multipurpose arenas. In 
2021, this strategy allowed us to operate with various 
simultaneous contracts in our portfolio that was nearly 
triple the number achieved in 2020. 

We won a significant number of new contracts in 
2021. Among them is the MASP (São Paulo Museum 
of Art) expansion project, a partnership that began 
more than 20 years ago when we carried out the 
museum's retrofit project. I would also highlight the 

“IT WAS CLEAR THAT WE HAD TO BECOME 
EVEN MORE COMPETITIVE AND GAIN 
SCALE AND OPERATIONAL EFFICIENCY. TO 
US, THESE OBJECTIVES ARE NOT LIMITED 
TO COST REVIEWS ONLY, BUT INCLUDE 
OUR SOLUTION SKILLS AND EXPERTISE 
IN DELIVERING VALUE TO OUR CLIENTS.”

André Simões
CEO 
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corporate building for the 4M Group and the Centeranel 
Cajamar logistics hub. We further expanded our 
portfolio in the health sector with two new contracts: 
the Association for Assistance to Disabled Children 
(AACD) for the expansion of their Orthopedics Hospital 
in São Paulo, and Rede D'Or São Luiz, for construction 
of a new hospital in the city of Guarulhos, São 
Paulo State. Of these five new projects, three were 
undertaken in the pre-construction phase, which further 
enhanced our know-how and competitiveness in pre-
construction services. 

In 2021, we also made major deliveries, such as Park 
Jacarepaguá Shopping Mall in Rio de Janeiro, the 
15th project Racional Engenharia developed for the 
Multiplan Group. This is an example of the long-term 
and trusting relationship we build with our clients. We 
also completed, in just nine months, a logistics hub for 
Goodman in Cajamar in the state of São Paulo.  

Our business is essentially made up of people, which 
is why we always foster work environments that 
encourage professional growth and improvement 
through training, education, skills building and talent 
retention. Racional Engenharia's growth in 2021 was 
directly reflected in the management of our teams. 
We created jobs in a context of low economic growth, 
ending the year with 40% of our staff hired during the 
period. We resumed our Trainee Program and opened 
up space to offer internal mobility opportunities to our 

employees, with more than 60 promotions. Having our in-
house people ready to assume leadership positions in line 
with our culture was key to respond to the rapid gain in 
scale achieved in 2021. 

From this period of uncertainty dominated by the pandemic 
and economic instability, Racional Engenharia came out 
stronger. Not only financially – since the Company has a 
solid cash position with zero indebtedness and minimal 
operating liabilities – but also technically. We have a robust 
management model consistent with our strong brand of 
delivering good results that has allowed us to grow steadily 
over the years. 

We are ready to write the next 50 years of our history 
preserving the standards of reliability and seriousness 
built since 1971. To all our clients, employees, suppliers 
and stakeholders, many thanks for your continuous 
support and trust in our decisions. We will remain 
committed to continuing enhancing our capacity for 
performance and competitiveness through engineering 
and building solutions that have made Racional Engenharia 
stand out in the market.   

André Simões
CEO 

“GENERATING BUSINESS 
AND EXPANDING 
OPERATIONS THROUGH 
THE GOOD AND BAD TIMES 
EXPERIENCED BY BRAZIL 
IN THESE PAST 50 YEARS 
ENABLED THE COMPANY TO 
BUILD A SOLID FOUNDATION 
AND UNIQUE STRATEGIC 
VISION. OUR HISTORY 
ALLOWED US TO OVERCOME 
THE OBSTACLES FACING US 
IN 2021, WHILE MINIMIZING 
INFLATIONARY IMPACTS. ALL 
THIS WITHOUT ANY BREACH 
OF CONTRACTS.”
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Racional Engenharia won five contracts throughout the year. Two of them consolidate 
the Company's operations in the Health segment: the expansion of the AACD 
Orthopedics Hospital in São Paulo and the construction of a new hospital for Rede 
D'Or São Luiz Group in the city of Guarulhos (São Paulo State). 

Two other buildings in the city of São Paulo are among the new contracts – the MASP 
in Expansion project, which consists of the retrofit of the Dumont Adams Building 
attached to the São Paulo Art Museum (MASP) and a corporate building for the 4M 
Group, which is currently seeking LEED Platinum certification. 

Another highlight related to new contracts is the increased demand for pre-construction, 
a building model in which Racional Engenharia is a pioneer and set a benchmark for the 
market in Brazil. Of the five projects, three were undertaken at pre-construction stage. The 
arrival of new clients also allowed the Company’s pre-construction portfolio to be further 
diversified as it became one of Racional's strategic guidelines. 

With regard to projects completed in 2021, there were two major deliveries. One 
is Park Jacarepaguá Shopping Mall in Rio de Janeiro, the 15th project developed by 
Racional Engenharia for the Multiplan Group. It stands as an example of the long-term 
and trusting relationship that the Company builds with its clients. The other completed 
project was the Logistics Hub at Cajamar, São Paulo State, which was commissioned 
by Goodman and was executed in just nine months.  

Jacarepaguá Shopping Mall 

Goodman Logistics Hub (Cajamar)

Racional Engenharia ended 2021 with 11 construction contracts 
in progress totaling BRL1.5 billion in portfolio value.

OPERATING PERFORMANCE
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ECONOMIC-FINANCIAL PERFORMANCE

BRL 1.0 billion
EQUIVALENT REVENUE

BRL 31.9 million
EBITDA

BRL 66.9 million
CONTRIBUTION MARGIN

BRL 22.3 million
NET EARNINGS

2017 2018 2019 2020 2021

-13.4

8.2

-6.1

3.7

22.3

2017 2018 2019 2020 2021

-24.4

9.8

-11

3.9

31.9

2017 2018 2019 2020 2021

663.9 679.8
631.7

460

1,034.4

2017 2018 2019 2020 2021

17.4

55.6

29.9

37.6

67,0

2017 2019 2017 2019
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OHS PERFORMANCE
Occupational health and safety performance was well above the 
parameters set forth by the International Labour Organization (ILO):

2019 2020 2021

0.48

0.88

1.4

2019 2020 2021

0 0

0.97

4.29

2.38

3.3

2019 2020 2021

0 0
3

26
23

46

ACCIDENT FREQUENCY RATE(1)  ACCIDENT SEVERITY RATE(2) ABSENTEEISM
Racional Engenharia’s absenteeism rate (number of 
sick notices) is smaller than the Brazilian construction 
sector’s average, which is 1.50, according to the 
Building Innovation Research Group (Norie).

(1) Accident Frequency Rate = Number of accidents per year x 1,000,000 / man hours worked. Rates up to 20 are considered to be “very good” by ILO. 
(2) Accident Severity Rate = Missed Working Days x 1,000,000 / man hours worked. Rates up to 500 are considered to be “very good” by ILO. 

Racional Racional and Contract Companies
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ESG HIGHLIGHTS
 
Racional Engenharia undertakes activities 
that generate enormous socio-economic and 
environmental impact. Civil construction is a 
country’s economy driver given the speed with 
which it can create jobs and income in the areas 
where construction works take place. Therefore, 
social responsibility is intrinsic to our business. 
Racional has pioneered many groundbreaking 
initiatives in Brazil, and it was the first construction 
company to offer adult literacy courses on building 
sites, which advanced access to education for 
employees and their families, a fundamental 
human right. The Company is also aware of its 
responsibility in promoting and caring for the health 
and safety of its direct and contract employees. 
Racional set a benchmark for the adoption of good 
workplace practices in Brazil.

Another highlight is Racional’s ethical and 
transparent performance, which is the foundation 

for best corporate governance practices, and its 
efforts to minimize the impact of its operations 
on the environment. The Company’s Waste 
Management Program is focused on reducing 
and reusing waste on its construction sites by 
fully completing the cycle of materials used 
through proper disposal, sustainable treatment 
and destination. 

These are a few examples of how Racional 
Engenharia incorporates ESG (Environment, 
Social and Governance) practices into its business 
activities. Given the importance of this topic, the 
Company continually seeks to improve these 
issues. In 2021, for example, it strengthened the 
performance of its ESG Committee, made up of 
representatives from different departments. The 
Committee fosters ongoing debates with the aim 
of planning the Company's actions on ESG fronts 
in the long term. 

The ESG practices adopted by Racional 
Engenharia contribute to the fulfillment of eight 
of the 17 Sustainable Development Goals (SDGs), 
created under the 2030 Agenda for Sustainable 
Development, a UN led initiative:  
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ENVIRONMENT

73% of ongoing projects seek LEED certification for 
sustainable building.

16 projects undertaken by Racional are LEED certified. 
We thus have one of the largest green building 
portfolios in Brazil.

84% reuse of construction waste well above the sector 
average of 20%. 

Different initiatives on the construction site to reuse 
water, such as truck wheel washing facility, concrete 
waste recycling and brush cleaning system. Water is 
treated and reused in a closed cycle.

Most suppliers, when undergoing selection by Racional, 
are evaluated based on sustainability criteria. 

.

SOCIAL RESPONSIBILITY 

BRL560,000.00+ for sponsoring social, cultural and 
innovation projects via incentive laws.

7,200+ initiatives organized by Racional’s Social 
Department to support direct and contract 
employees and their families. Social assistance 
related to Covid-19 accounted for 75% of the 
initiatives.

Approximately 1,000 pieces of clothing were collected 
via internal campaigns and distributed to social 
institutions close to Racional’s construction sites 
where works are in progress. 

3,500+ employees were trained in literacy courses 
held at Racional’s construction sites, a pioneering 
initiative undertaken by the Company since the 
1980s.

154 low-income families benefited from food donated 
by employees and by Racional to the NGO Banco de 
Alimentos.

 

CORPORATE GOVERNANCE

The Company's Advisory Board increased its size by 
one external member.

ESG Committee.

Integrity Program.

Consolidation of the Anti-Corruption Policy and the 
Donation and Sponsorship Policy set out in 2018.

Whistleblower Channel managed by an external 
company. Implementation of a new IT tool 
further improving the channel’s management and 
dissemination.

Ethics Committee.

The following are the results of the ESG-related 
actions taken by Racional Engenharia:



Inspired by the concepts of building 
rationalization and the ongoing 
search for new ways of working, 
Racional became a pioneer in 
Brazil in the adoption of building 
technologies and in the introduction 
of new market concepts.

RACIONAL 50 YEARS 
– TIMELINE

02
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 ■ Sucorrico, Araras (São Paulo 
State) – An orange juice processing 
plant with capacity of producing 
130,000 tons/year of juice.

 ■ Abraham Lincoln Sugar 
Plant . Located in the state of 
Pará, near the then newly-built 
Transamazônica Highway, the plant 
was the first project installed in 
that remote Brazilian region and 
required the construction of a road 
and a port to reach the site. 

 ■ Permetal, Guarulhos (São Paulo 
State) – The pre-construction phase 
required intensive development, 
in-depth knowledge and state-of-
the-art technology. More than 
25,000 sqm were built in just 15 
months using precast concrete 
structures manufactured on site.  

 ■ Dabi Atlante S.A., Ribeirão Preto 
(São Paulo State) – This dental 
equipment plant is a milestone 
in Racional’s history with precast 
factory and administrative 
buildings and fabrication of 
the structures on-site.

 ■ Coca-Cola plant in Ribeirão 
Preto (São Paulo State)

 ■ Club Méditerranée at 
Itaparica (Bahia State) – A 
five-star tourist resort with a 
challenging construction.

 ■ Six hotels built for the Novotel 
brand in several Brazilian states.

 ■ Supermarket built for the Sé 
Supermercados brand in 
Ribeirão Preto (São Paulo State).

 1970s
Racional’s first projects were in the Industrial sector. In its early years, 
the Company introduced a groundbreaking production model in Brazil: 
pre-fabrication with assembly of structures on-site. By the late 1970s, it 
had diversified its operations and it also began to focus on the Hotel and 
Retail segments. Among the many developments built by Racional in 
those early years are:

Click on text to view photos
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Click on text to view photos

 ■ Dozens of ethanol plants built 
in several Brazilian states.

 ■ New headquarters for IBM 
and Banco Real built in Belo 
Horizonte (Minas Gerais State).

 ■ Several buildings for retailers: 
Pão de Açúcar Supermarket 
No. 1 store in São Paulo,  
Mc Donald's, Carrefour, Sé 
Supermercados and Mappin.

 ■ Ribeirão Shopping Mall: The 
first of 15 malls commissioned by 
the Multiplan Group, a Racional 
partner for over 40 years.

 ■ West Plaza Shopping 
Mall  (São Paulo).

 ■ Aricanduva Shopping 
Mall (São Paulo).  

 ■ Park Shopping Mall in Brasilia.

 ■ Pátio Paulista Shopping Mall 
(São Paulo): A milestone project 
with many technological challenges. 
While the traditional Sears store 
was still operating on site, the 
mall was being built and the old 
foundations were being replaced 
with new, deeper footings. The 
unprecedented load transfer from 
one pillar to a temporary pillar 
while the new structure was 
being built was mentioned in 
specialized magazines in France.

 ■ Logistics center for the 
Brazilian meatpacker Sadia 
in Paranaguá (Paraná State) – A 
groundbreaking project under the 
Design & Build delivery model.

 ■ Logistics centers for C&A 
in Barueri (São Paulo State) 
and Rio de Janeiro.

 ■ Kaiser Brewers (currently 
Heineken) plant built in Jacareí 
(São Paulo State), one of Brazil’s 
largest breweries at the time. 
Racional also undertook expansion 
works a few years later.

 ■ Transamérica Hotel   
in São Paulo . 

 1980s
The Company’s activities in the Industrial segment and its entry in the Shopping 
Malls and Corporate Buildings segments were consolidated throughout the 
1980s. During that decade, Racional launched two pioneering employee 
development programs that were ahead of their time: the Trainee Program and 
the Educar é Crescer Program aimed at offering literacy courses to construction 
site workers, an initiative that has trained more than 3,500 employees since its 
inception. The following are Racional’s highlights in the 1980s: 
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Click on text to view photos

 1990s
The 1990s saw the introduction of new engineering concepts in the market: Value 
Engineering and Guaranteed Maximum Price (GMP). During that period, Racional also 
started to offer pre-construction services in a more structured way especially for two 
projects in the city of São Paulo that became the Company's hallmarks – the BankBoston 
Building and the TV Globo Studios, also the first mission critical facility built by Racional. The 
decade also marked the beginning of the Company’s operations in the Health sector with 
the first works executed for the Albert Einstein Hospital, a partnership that has lasted more 
than 20 years. Another initiative adopted in the 1990s were audits under the Integrated 
Management System and the Environmental Management System geared to construction 
sites. The following are a few projects built by Racional during that decade: 

 ■ BankBoston Corporate Building in 
São Paulo – A project that combined 
engineering and pre-construction 
services integrated into the 
construction under the CM@Risk 
contract delivery method.

 ■ New Globo TV Studios in São 
Paulo – The first Racional project 
under the Design & Build  contract.

 ■  Ford Plant at Camaçari (Bahia State) 
– Initial implementation, expansion 
 

and adaptation of the automaker's 
facilities, a project under the CM@
Risk contract delivery method.

 ■ Coca-Cola Brazil Concentrate 
Plant in Manaus, Amazonas 
State – Third largest plant of its 
kind in the world and one of the 
most modern and best rated.

 ■ Pão de Açúcar Group: 
Construction of the group’s 
headquarter building in São Paulo.

 ■ Philip Morris –Tobacco factory 
built at Santa Cruz do Sul (Rio 
Grande do Sul State).

 ■ Perdigão at Rio Verde (Goiás 
State) – One of the world’s largest 
agro-industrial complexes.

 ■ Teatro Abril (now Teatro 
Renault), São Paulo – A project 
that combined the restoration of 
a historic listed building with the 
construction of a new concert hall. 

 ■ Kaiser brewery plant built in 
Ponta Grossa (Paraná State).

 ■ Pátio Higienópolis, Morumbi, 
Plaza Sul and SP Market 
shopping malls (São Paulo).

 ■ Hotel Intercontinental (São Paulo).

 ■ British Brazilian Centre  
– CBB (São Paulo).

 ■ Hipermercados Extra – 
Approximately 10 retail outlets built 
in the 1990s and 20+ new outlets built 
in the following decade. Facilities 
with area of 25,000 sqm each on 
average built in around 100 days.

 ■  LG plant in Taubaté (São Paulo State).

 ■ Flextronics in Sorocaba (São Paulo 
State) – Plant and R&D Center.
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 ■ First hosting datacenter by 
Tivit (former Optiglobe). 

 ■ Fasano Hotel in São Paulo – A 
luxury boutique hotel built under the 
CM@Risk contract delivery method.

 ■  Cidade Nova Building in Rio de 
Janeiro – A built-to-suit project, it 
was the first commercial building 
in Brazil to be LEED certified 
marking Racional's entry in the 
sustainable buildings market.

 ■ Mahle Technology Center  
in Jundiaí (São Paulo State) 
– One of the largest and most 
modern automotive technology 
centers in Latin America. 

 ■ Sadia Plant at Lucas do Rio 
Verde (Mato Grosso State) – 
One of the largest meatpacking 
complexes in Latin America.

 ■ Kraft-Lacta in Curitiba (Paraná 
State) – Racional’s challenge 
for this project was to convert 
a Philip Morris tobacco factory 
into a chocolate factory.

 ■ Albert Einstein Hospital in São 
Paulo – First and second phases 
of Building 1 completed with a 
built area of 67,000 sqm. It was 
Racional’s 500th construction 
project and is considered one of 
the largest hospital projects ever 
built in Brazil with high quality 
and performance standards.

 ■ Ford awarded Racional for 
its performance in building 
the Ford complex at Camaçari 
(Bahia State). One of the awards 
was the Ford Q1 Award, which 
qualified Racional among a select 
group of suppliers to carry out 
construction work commissioned 
by Ford internationally. 

 2000s
As the result of the evolution of Racional's expertise, the pre-construction service 
is based on a concept in which Racional is a pioneer in the domestic market. The 
service was definitely incorporated into the Company’s portfolio during the 2000s 
as a major competitive advantage in the market. Another fact that characterized 
the period was the relevance of the Mission Critical Buildings segment in the 
Company's operations, with the construction of several datacenters. The following 
are examples of projects built by Racional in the 2000s: 

Click on text to view photos
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Click on text to view photos

 ■ Oswaldo Cruz German 
Hospital in São Paulo – 
Construction of block E.

 ■ Telefônica/Vivo Datacenter at 
Santana de Parnaíba (São Paulo 
State) – First datacenter in Latin 
America to obtain LEED certification 
(Gold category) reinforcing 
Racional's pioneering spirit in 
executing sustainable buildings. 
 

 ■ Major corporate buildings: 
Torre Z (São Paulo State), new 
offices for  Localiza (Minas Gerais) 
and L´Oréal (Rio de Janeiro).

 ■ Shopping Village Mall 
(Rio de Janeiro).  

 ■ Tietê Plaza Shopping Mall LEED 
Gold certification – First shopping 
mall in the state of São Paulo to 
obtain the Green Building seal.

 ■ Itaú Technology Center  in Mogi 
Mirim (São Paulo State) – Largest 
datacenter in Latin America.

 ■ GE Global R&D Center 
(Rio de Janeiro).

 ■ Hilton Hotel located in Barra 
da Tijuca (Rio de Janeiro).

 ■ Jaguar Land Rover at Itatiaia (Rio 
de Janeiro State) – First JLR plant 
outside the United Kingdom. As a 

Design & Build project, Racional 
worked from the architectural 
design across all building systems, 
electromechanical installations, 
access controls and landscaping.

 ■ Sirius Project,  a 4th generation 
particle accelerator at the National 
Synchrotron Light Laboratory 
(LNLS) – Located in Campinas (São 
Paulo State), this is the largest 
and most complex scientific 
infrastructure ever built in Brazil.  

 ■ Belo Horizonte International 
Airport  (Minas Gerais State) – 
Construction of the new passenger 
terminal in only 14 months. 

 ■ Florianópolis International 
Airport (Santa Catarina 
State) – Pre-construction and 
construction under a Design & 
Build contract. The project was 
completed in just 15 months. 

 2010s to date
Using its experience and know-how accumulated over four decades, Racional 
further reinforced its diversification strategy during the 2010s. It strengthened 
its role in highly complex projects and entered the Airport market without 
giving up diversified operations in other sectors and construction sizes. Some 
of the projects undertaken by Racional during the 2010s to date include:



Integrate Engineering and 
Construction across all phases 
of a project. With this conviction 
in mind, for over half a century 
Racional has developed a unique 
approach to the design and 
implementation of solutions in 
logistics and building processes.

RACIONAL

03

Arena MRV
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RACIONAL

Racional Engenharia is one of Brazil’s main engineering 
and construction companies and celebrated its 50th 
anniversary in 2021. Since its foundation in December 
1971 to date, it operates exclusively in the B2B format. 
The Company holds a portfolio of 600+ projects of the 
most diverse characteristics, complexities and sizes built 
across Brazil.   

With highly differentiated technical expertise, Racional 
Engenharia provides innovative, customized and 
competitive engineering solutions to projects across 
different sectors. Such diversification leads to greater 
stability in revenue generation, given the cyclical nature 
of some sectors. The Company is fully capitalized 
and financially healthy, and has an agile and flexible 
business model, which gives it flexibility to adapt to 
different cost structures and building challenges. 

Racional Engenharia's business strategy is driven by its 
purpose – “To make the complex look simple”.  The 
Company is recognized by its clients for its reliability 
and commitment to delivery, and its reputation is 
guided by ethical and transparent conduct.

50 years
of experience 

 600+
projects built 
all over Brazil

10 million+
sqm of built area

500+
direct 
employees
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Since its foundation, Racional has focused on the 
integration between Engineering and Construction 
across all phases of a project life cycle. Throughout 
the last 50 years, this focus led the Company to 
develop unique skills in formulating solutions to 
logistics and building processes. This intelligence is 
incorporated into its engineering designs, especially 
from the pre-construction phase, to ensure the 
viability of its clients' businesses.

 

CONTRACT MODALITIES 

Click here to learn about Racional Engenharia’s 
contract modalities:

 ■ General Contractor

 ■ Construction Manager at Risk (CM@Risk)

 ■ Design & Build (D&B)

SERVICES

FEASIBILITY STUDY                      
Racional helps its clients to make 
their business plans viable. The 
Company works in the origination of 
designs from the study of sites for 
the implementation of the project to 
developing technical, financial and 
environmental analysis to obtaining 
licenses and permits.

DESIGN & BUILD (D&B)
Under a D&B contract, Racional offers the three types of services described above. 

Therefore, the Company is responsible from the creation of the business plan to final delivery 
of the construction project, and is in charge of the designers’ management and the construction 
supply chain.  

The D&B contract brings significant gains in cost reduction, quality and time, allowing us to bring 
forward the delivery of the project, since its planning and execution are carried out in parallel with 
the development of the designs – a method known as fast-track building – without putting the 
project’s assumptions at risk.  

PRE CONSTRUCTION  
When it works from the 
pre-construction phase, Racional 
may propose solutions to the 
project from the preparation of 
CAPEX to critical deliverables that 
guarantee its success.  

CONSTRUCTION
In this phase, Racional executes 
construction works based on the 
designs provided by the Owner, 
including scope management, 
deadlines, costs and quality, 
all according to the design 
requirements.

RACIONAL PROVIDES SERVICES ACROSS ALL PHASES OF A PROJECT LIFE CYCLE:
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MARKET SEGMENTS  
Racional diversifies its operations across different economy 
sectors providing it with greater stability to generate revenues, 
given the cyclical nature of some of those sectors.

INDUSTRIAL

Agri-industrial
Automotive
Chemicals
Consumer Goods
Electronics 
Food & Beverages
Steel
Textiles  

Infrastructure

Airports
Logistics

Science & Technology

R&D Centers
Special Projects

Buildings 
Corporate Buildings 
Hotels & Resorts 
Convention and Exhibition Centers
Educational and Cultural Centers  
Hospitals

Shopping Malls & Retail

Shopping Malls
Retail 
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RACIONAL WAY OF BEING

Racional Engenharia’s organizational culture is 
expressed through its Fundamentals, which seek 
to communicate the Company’s essence and way of 
being in a clear way, engaging employees to adopt the 
following principles when performing their duties. 

INSPIRATION  

Ultimately, we are all  
“workers in construction”. 
 
PURPOSE 

To make the complex look simple.
 
VISION

To be the most reliable 
brand in our market.

VALUES

EAGER TO LEARN
We seek to be ahead and 
stand apart for our ability 
to deliver, innovate and 
produce intelligence in 
engineering and construction 
management. We are always 
eager to learn. 

CHALLENGE DRIVEN
We go far beyond just 
building and we undertake 
projects that challenge 
engineering practice. This 
is how we add value to our 
clients. 

INTEGRITY
We must inspire trust, 
honesty and respect. We 
conduct our business 
with the highest ethical 
standards.   

PARTNERSHIP ATTITUDE 
We act as partners to the 
Company, to our clients and 
suppliers in a collaborative 
environment conducive to 
growing together. 

PARTNERSHIP  
ATTITUDE

CHALLENGE
DRIVEN

INTEGRITY

EAGER TO LEARN
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HEAVY-DUTY BUILDING CONSTRUCTION 
WINNER - ISTOÉ DINHEIRO

The 18th edition of “IstoÉ Dinheiro Best” rank, 
a benchmark for the Brazilian publishing market, 
highlighted Racional Engenharia as the winner of 
the Heavy-duty Building Construction category. 
The award was based on a study among 1,000 
companies in Brazil and was divided into 30 
industry sectors. It was granted to Racional for its 
outstanding performance among the players in its 
segment in realms such as financial sustainability, 
human resources, innovation and quality, socio-
environmental responsibility, and corporate 
governance. 

Racional Engenharia won the following industry awards in 2021: 
AWARDS

FLORIANÓPOLIS AIRPORT: BEST 
INSTITUTIONAL BUILDING AND 
ARCHITECTURAL DESIGN  

Racional built Florianópolis International 
Airport’s new passenger terminal and access 
roads and this project was recognized as the 
best Institutional Building of the year at the 
8th Saint-Gobain Brasil AsBEA Architecture 
Award. Racional was also the winner in the 
Architectural Design category by architect Mario 
Biselli. Boulevard 14/32, an entertainment hall 
built by Racional located outside the entrance to 
the new terminal, also stood out: it was voted 
2nd in the Commercial Building category. The 
award recognizes projects that combine comfort 
and innovative solutions with environmental 
preservation, thus promoting the sustainability of 
Brazilian civil construction. 

Aeroporto Internacional de Florianópolis
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RECOGNITION OF GOOD HSE PRACTICES 

Racional's good practices in Health, Safety and 
Environment were once again recognized by Albert 
Einstein Hospital, a Racional client of choice for over 
25 years. At the 8th HSE and Sustainability Workshop 
for Service Providers organized by Albert Einstein 
Brazilian Israeli Charity (SBIBAE), Racional was 
recognized as the best construction company and was 
awarded with the Gold category. Among the main 
practices highlighted are environmental performance 
and sustainable construction practices, in addition to 
occupational health actions aimed at the well-being 
and care of workers, which also covered the strict 
protocol adopted in the fight against Covid-19.  

Click here to learn about the awards Racional has won 
throughout its 50 years of history.

AWARDS GALLERY 

The awards won by Racional Engenharia in 2021 add to several other awards received throughout its 50 years 
of existence. The awards have always highlighted the Company's key differentials on several fronts, such as 
health and safety, quality, management and financial discipline. All the awards were important as they served as 
encouragement for continuous search for improvement. Below are a few examples of awards won by Racional 
over the years: 
 
WORKPLACE HEALTH AND SAFETY AWARD
Awarded by clients such as Jaguar Land Rover and Albert Einstein Hospital and by the São Paulo State Civil 
Construction Social Services (SECONCI-SP) - 10 awards won in the last four years in different categories.

FORD AWARDS
Ford Q1 Award: Racional's level of excellence qualified it to carry out Ford construction works internationally.

Three awards granted in 2000: Service Supplier of the Year; Ford Brazil Excellence Award in Engineering and 
Construction; Gold World Excellence Award: Racional among the best companies in the world in service provision. 

VALOR 1000 
Award for best Engineering and Construction Company in the 2014 directory.

LARGEST AND BEST 2019 – EXAME MAGAZINE
4th place among the best companies in the Brazilian construction industry. 

500 TOP CONSTRUCTION COMPANIES
Racional has ranked among the top Brazilian Engineering companies for years. In 2020, it ranked 11th place  
in an annual survey conducted by the O Empreiteiro magazine.

https://racional.com/Racional/Reconhecimentos/
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To make fast and accurate 
decisions, Racional Engenharia 
adopts a lean, flexible and 
collaborative management 
structure led by a Board 
of Executive Officers to 
help the Company remain 
competitive and efficient.

GOVERNANCE 
& MANAGEMENT

04

MASP Expansion Project
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Racional Engenharia’s Corporate Governance structure 
is made up by four decision-making bodies that are 
complemented by four committees:

GOVERNANCE BODIES 

Due to the nature of its operations, Racional Engenharia is exposed 
to several risks including market, labor, environmental, technical 
and reputational risks. To minimize these risks, Racional has a solid 
internal control framework in place. Risk management is central 
to Racional's activity and is monitored by the Board of Executive 
Officers and audited internally. 

Click here to learn more about Racional's Committees.

FAMILY COUNCIL CEO ADVISORY BOARD 
BOARD OF EXECUTIVE 

OFFICERS

MANAGEMENT COMMITTEES    

ETHICS COMMITTEE   

ALIGNMENT FORUMS

EXTERNAL AUDIT

http://www.racional.com/Racional/GovernancaCorporativa/ArquiteturaGovernanca/
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For quick, nimble decision-making, Racional 
Engenharia adopts a lean, flexible and 
collaborative management structure with 
operations divided among three areas led 
by the CEO. The Board of Executive Officers 
guides the Company to keep it competitive and 
efficient. This is not restricted to cost reviews 
only, but also encompasses solution capacity 
and the expertise to deliver value to clients.  

 

CHAIRMAN

CEO

ADVISORY BOARD

ADMINISTRATION  
& FINANCE AREA CONSTRUCTION AREA

ENGINEERING  
& BUSINESS AREA

Board of Executive Officers

ORGANIZATIONAL STRUCTURE 
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Ethical and transparent behaviors are non-negotiable for Racional Engenharia. To inform 
and guide employees and contract workers on compliance and conduct issues, Racional 
implemented the Integrity Program. 

Led by the Ethics Committee, the Integrity Program has been continually enhanced 
since 2013, when it was first created. All employees review and adhere to the program 
annually and attend an online training session. The program is based on seven pillars: 

INTEGRITY PROGRAM 

Click here for further details on Racional’s Integrity Program.

PERSONAL DATA 
PROTECTION AND USE 

In August 2021, the General Data 
Protection Law (LGPD) came 
into force in Brazil establishing 
new rules for the treatment of 
privacy and security of user and 
customer data to be observed by 
companies and public bodies.

To make sure that data protection 
and use practices are in accordance 
with the rules, Racional Engenharia 
carried out a diagnosis of its 
routines and had all its processes 
certified by an independent expert. 
Furthermore, it created the role of 
the Data Officer (DPO) in line with 
the requirements of the law. With 
this, Racional Engenharia ensures 
compliance of its practices and 
reliability of processes, governance 
and management of personal data.  

CODE OF 
CONDUCT

DONATION AND 
SPONSORSHIP 

POLICY 

WHISTLEBLOWER 
CHANNEL       

ETHICS 
COMMITTEE      

SENIOR MANAGEMENT 
COMMITMENT

ANTI-CORRUPTION 
POLICY

TRANSPARENCY

http://www.racional.com/Racional/GovernancaCorporativa/ProgramaIntegridade/
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The focus on occupational health and safety is one of Racional 
Engenharia's priorities. The Company is recognized for its consolidated 
safety culture and stands out among its civil construction peers for its 
best practices. Data measured by management indicators corroborate the 
effectiveness of occupational health and safety standards – all are within 
the ranges considered to be “very good” by the International Labour 
Organization (ILO). 

The occupational health and safety routines adopted by Racional 
Engenharia include: 

 ■ Preventive actions, such as training and awareness lectures, health and 
vaccination campaigns, and dental care programs for Racional’s direct 
employees and contract workers.  

 ■ Technical monitoring of construction works. To help reduce risks and 
accidents and eliminate occupational diseases.

 ■ External audits. To monitor the performance of the Company’s 
construction sites with regard to safety and occupational health.

 ■ Internal audits, through site visits and inspection of the workers’ 
quarters maintained by contract companies to ensure their employees’ 
work papers are in order and that they work under optimal health and 
safety conditions.  

OCCUPATIONAL HEALTH AND SAFETY COVID-19 PREVENTION 

The protocols and measures adopted by Racional Engenharia at the 
height of the Covid-19 pandemic in 2020 to protect the health and ensure 
the well-being of its direct employees and contract workers were 
maintained in 2021.

Employees from the so-called risk groups – a concept that includes those 
aged 60+ years old, pregnant women and people with chronic diseases, 
mainly respiratory ones – worked from their homes, a model also 
adopted for roles that allowed remote work, such as those performed by 
employees based in the Head Office. The success of home office work 
for administrative positions led to the model being incorporated on a 
regular basis offering the possibility for employees to work remotely one 
day a week. This practice was formalized through a specific policy.

Employees who remained on the front lines of Racional’s operations, 
mainly construction site workers, continued to observe the established 
social distancing rules and hygiene practices, especially regarding 
personal protection equipment (PPE) and uniforms, in addition to hand 
hygiene using hand sanitizer frequently. Other measures include the use 
of face masks in the workplace, intensification of health campaigns and 
information on prevention through Daily Safety Dialogue (DDS) meetings 
held in open spaces.

Monitoring of pandemic-related information, as well as decision-making 
on additional measures or specific adjustments to the Company’s 
operations resulting from an unforeseen event, continued to be led by the 
Crisis Committee, a group formed by area officers and leaders. 

Click here to learn about our OHS indicators 
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ENVIRONMENT

Each project developed by Racional Engenharia has 
a Sustainability Plan, tailored to the characteristics of 
each work to minimize the impacts of construction 
on the surrounding environment. Additionally, the 
Company has Environmental teams at its construction 
sites made up by expert engineers and technicians. 
These teams’ work is focused mainly on management 
of solid waste generated on site aimed at reducing, 
reusing or recycling materials, ensuring that they are 
properly disposed of, including: 

 ■ Processes: All construction sites have recycling 
yards so that waste is disposed of according to 
their characteristics.

 ■ Skill building: Raising the awareness of 
employees on construction sites through training 
and lectures, and through Weekly Environmental 
Dialogue (DSM) meetings.

 ■ Policies: Inputs are acquired in compliance with 
the National Solid Waste Policy (PNRS), a law that 
establishes responsibilities in the management of 
materials with the objective of reducing the use 
of landfills and promoting the reverse logistics of 
post-consumer waste.

 ■ Inspection: Waste control and management carried 
out using an electronic tool (NetResíduos), which 
analyzes the documents of companies hired to 
transport and dispose of waste materials generated 
on site. A Waste Transportation Receipt (CTR) or 
Waste Transportation Manifest (MTR) is produced. 
These documents register the correct destination 
of the waste generated on site with data on the 
material, generator, carrier and destination.

 ■ Audits: Monitoring of inspections is carried out 
by third parties, besides inspections for LEED 
certification. 
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2018 2019 2020 2021
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0,059 0,057
0,029

2018 2019 2020 2021

0,215

0,059 0,057
0,029

2018 2019 2020 2021

0,215

0,059 0,057
0,029

ENVIRONMENTAL MANAGEMENT

Racional Engenharia has made continuous progress in the management 
of construction waste. It is measured by the Civil Construction Waste 
Generation Index (IgRCC). In 2021, this index was 0.029, a value that, 
as well as being the lowest since 2019, is below the sector’s average. 
With regard to materials sent for recycling, 84% of the materials were 
collected for this purpose, the best mark in the last three years also 
exceeding the sector’s 20% average. 

LEED CERTIFIED PROJECTS 
 
Racional was a pioneer in the certification of 
green buildings in Brazil, and 16 of its projects 
are now LEED certified, in addition to eight 
projects in progress in 2021 seeking LEED 
certification. The Company boasts one of the 
largest green building portfolios in Brazil.

Click here to find out about Racional's 
LEED-certified projectsCONSTRUCTION WASTE

IgRCC – Civil Construction Waste Generation Index  

% Deviation of landfills for collection of recycled materials

Source: *ABRELP and ** ABRECOM

2018 2019 2020 2021

0.215

0.059 0.057
0.029

20% 76% 80% 84%

Brazilian Civil Construction Racional

2019 2020 2021

http://www.racional.com/Sustentabilidade/EngenhariaSustentavel/
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Care for the health and well-being of direct 
and contract employees continued to be 
among the Company’s priorities in people 
management in 2021. All protocols and 
measures adopted in the previous year were 
maintained, as they proved to be effective in 
preventing and monitoring health issues.

Also noteworthy is the expansion of Racional’s 
teams, both through the resumption of the Trainee 
Program and the creation of new job vacancies 
to keep up with the expansion of the Company’s 
operations. Of the 467 direct employees who 
made up the Company's staff by year end 2021, 
40% had joined Racional during the year.  

PEOPLE

BREAKDOWN BY AGE GROUP 
(% of total direct employees)

<30 YO 30-50 YO >50 YO

2016 2017 2018 2019 2020 2021

29 30 30
26

23 23

56 56 57

63
68

64

15 14 13 11 10
13

467 direct employees, of whom 134 were hired in 2021. 

The Company's growth also brought 
opportunities for employee promotion  
and development as  

67 employees were promoted in 2021.  
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Trainee Program: The program resumed in 2021 
and attracted over 1,100 applicants. Through its 
Trainee Program, Racional seeks to offer hands-on 
experience and train young people for the future 
generation of leaders. Seven candidates were hired, 
two of whom were Company interns. Young people 
work mostly in the Production and PCP (Production 
Planning and Control) areas. 

Recognition: Long-term employees are one of 
the hallmarks of Racional’s teams. To recognize 
the loyalty and engagement of its employees, 
besides their commitment to always seek to grow 
professionally, every year a tribute is paid to those 
who have been with the Company for the longest 
time. In 2021, 15 employees received this accolade, 
nine of whom celebrated 10 years of service with the 
Company, one employee for 20 years of work and 
five for 30 years of dedication to Racional. 

PEOPLE MANAGEMENT PRACTICES

Promotions and merit: Recognizing internal 
talent is a basic assumption of Human Resources 
management. Through it, Racional recognizes 
employees' contributions to the Company's success 
and alignment with the values that shape its 
operations. Therefore, whenever possible, vacant 
positions are filled with internal talent. In 2021, more 
than 90 promotions took place, of which 67 were 
employee promotions and 26 for merit. 

Performance assessment: An evaluation routine that 
allows identifying and valuing employees who are 
ready to take new steps in their careers and assume 
other challenges in the Company. 

Variable Compensation: All direct employees 
formally hired, excluding temporary workers, interns 
and apprentices, received an additional amount 
of compensation within Racional’s Profit Sharing 
Program. This practice, in a year in which Racional 
achieved good financial results, is the recognition 
of its employees' contribution to the attainment of 
business goals. 



ANNUAL REPORT COORDINATION AND PRODUCTION  
Racional Engenharia
Ana Paula Arvelos
Corporate Communications

EDITORIAL AND GRAPHIC DESIGN
Aiurú ESG
Portuguese Content:  Soraia Duarte
Layout and Infographics:  Multi Design
English Translation and Revision: João Moris and Wayne Santos – JMM Traduções

Racional Engenharia
Av. Chedid Jafet, 222 Bloco D 3º andar
04551-065 São Paulo SP Brazil
www.racional.com


	SUMMARY 2021
	MESSAGE FROM THE CHAIRMAN
	MESSAGE FROM THE CEO
	OPERATING PERFORMANCE
	ECONOMIC-FINANCIAL PERFORMANCE
	OHS Performance
	ESG HIGHLIGHTS

	RACIONAL 50 YEARS – TIMELINE
	A RACIONAL
	Services
	Market Segments  
	Racional Way of Being
	Awards

	GOVERNANCE & MANAGEMENT
	Governance Bodies 
	Organizational Structure 
	Integrity Program 
	Occupational Health and Safety
	ENVIRONMENT
	 PEOPLE


	7 70: 
	Button 131: 
	6 70: 
	5 70: 
	4 70: 
	3 70: 
	2 70: 
	1 70: 
	foto se super: 
	bt 1: 
	bt 3: 
	bt 4: 
	bt 6: 
	bt 7: 
	Button se super: 
	bt 5: 
	bt 2: 
	12 80: 
	11 80: 
	10 80: 
	9 80: 
	8 80: 
	7 80: 
	6 80: 
	5 80: 
	4 80: 
	3 80: 
	2 80: 
	1 80: 
	15 flextronics: 
	14 90: 
	13 90: 
	12 90: 
	11 90: 
	10 90: 
	9 90: 
	8 90: 
	7 90: 
	6 90: 
	4 90: 
	3 90: 
	2 90: 
	1 90: 
	foto gpa: 
	Button 1: 
	Button 2: 
	Button 3: 
	Button 4: 
	Button 6: 
	Button 8: 
	Button 11: 
	Button 14: 
	Button 15: 
	Button gpa: 
	Button 205: 
	Button 10: 
	Button 208: 
	Button 7: 
	8 00: 
	7 00: 
	6 00: 
	5 00: 
	4 00: 
	3 00: 
	2 00: 
	1 00: 
	Button 5: 
	13 10: 
	12 10: 
	11 10: 
	10 10: 
	9 10: 
	8 10: 
	7 10: 
	6 10: 
	5 10: 
	4 10: 
	3 10: 
	2 10: 
	1 10: 
	Button 9: 
	Button 12: 
	Button 13: 


