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Given its solid and consistent upward trajectory,  
Racional has remained capitalized and financially sound
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We started 2020 with very optimistic projections. Brazil 
was showing signs of economic recovery with return on 
investments and the stock exchange reporting record-breaking 
success. In March, this scenario suddenly changed with the 
Covid-19 pandemic and became highly unpredictable.

Faced with this new reality, we recalculated our route. In this 
journey, we prioritized the safety and wellbeing of our people, 
talent retention, the continuity of our operations, and the 
preservation of our business’s financial health, which led us to 
make internal arrangements. In doing so, we achieved greater 
rationalization of our operations in a fast and effective way 
with very positive transformations leading to productivity and 
efficiency gains.

This move towards pragmatism with our result oriented 
strategy and management was simultaneous with another 
major step in Racional Engenharia’s succession process, which 
has been underway for some years. In fact, some changes 
promoted by Racional had already been led by our CEO, André 
Simões, who made a series of fine adjustments to the conduct 
of business and processes, with the clear objective of helping 
the Company become even more competitive. I have followed 
these changes closely and will continue to support them. For 
this, I rely on the input and collaboration of our Advisory Board.

We are on the verge of celebrating our 50th anniversary. Our 
goal has always been to be a forward-looking company up to 

MESSAGE FROM  
THE CHAIRMAN

 
We achieved greater 
rationalization of our operations 
in a fast and effective way with 
very positive transformations 
leading to productivity 
and efficiency gains" 

Newton Simões
Chairman 

date with the sector’s changes and demands. This is a principle 
that has remained unchanged over the years. In 2020, we 
reviewed our operating strategy to expand and diversify our 
portfolio to new markets and countercyclical sectors without 
giving up on those markets in which we traditionally operate.

Another measure adopted during the year was the dividend 
retention policy to further capitalize Racional Engenharia. We 
believe that with this new financial injection and our revisited 
business strategy, we will be prepared to take advantage of 
the opportunities that will arise in the not-so-distant future.

After 49 years of a solid trajectory and after facing several 
economic crises in Brazil, Racional is today a sound company 
with a widely recognized brand. This achievement not only 
conveys trust but also reflects the commitment of our 
employees, who, even in difficult times like these, overcame 
the challenges of the pandemic to maintain the quality of our 
deliveries. 

We ended 2020 with good results for the Company. I wish to 
thank everyone for their efforts, including our clients, partners 
and suppliers. Despite the uncertainties that still lie ahead, I 
am convinced that through our collective effort we will be able 
to overcome this difficult period. And Racional will emerge 
as an even stronger company, thus reflecting a debt-free 
structure on par with our operating level.
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In Racional Engenharia's nearly five-decade history, the year 
2020 will be remembered as a good example of overcoming 
crises. We responded to the challenges posed by the Covid-19 
pandemic with a management plan based on solid pillars. Our 
priority was to preserve the health of our direct and indirect 
employees, a measure that, fortunately, led to the absence of 
severe accidents.

We ensured the continuity of our operations during the year, 
always working in partnership with our clients and our supply 
chain to keep construction works going. We carried out 
responsible cash management, and postponed non-essential 
expenses and non-priority investments. We sought to retain 
our talents by reducing working hours and bringing forward 
some of our employees’ holidays.

Efforts like these allowed us to go through an extremely 
difficult year and maintain positive results with preserved 
cash flow. In 2020, we generated revenues of BRL460 million, 
below our expectation for the year due to the postponement 
of the start of some projects and their slowing down. Even so, 
we managed to deliver a net profit of around BRL4 million with 
a robust backlog for the following year, which reflects efficiency 
gains and competitiveness achieved over the year.

Within the context of the crisis, we signed important contracts 
with Goodman – two logistics warehouses in the state of São 
Paulo – and we also started the construction of the MRV Arena 
in Belo Horizonte. The year’s results are also reflected in the 
start of construction of Centeranel Cajamar, one of the projects 

MESSAGE FROM  
THE CEO

 
We ensured the continuity 
of our operations during 
the year, always working in 
partnership with our clients 
and our supply chain to keep 
construction works going."

André Simões
CEO

in our current portfolio that was born from pre-construction, 
an area in which we have acquired extensive know-how and 
competitiveness over the years.

We ended 2020 with a good portfolio for 2021, totaling 10 
construction projects and about BRL1.5 billion. This also reflects 
our internal efforts to prepare the Company for future results.

One of Racional Engenharia's main assets is the breadth of 
its activities and its resilience to generate new business. This 
is a trait underpinned by its solid trajectory across various 
expansion and retraction cycles in the Brazilian economy. As 
we become increasingly aware of promising markets with 
growth potential, we want to further diversify our project 
portfolio. We started 2021 with a defined performance plan 
and a well-thought strategy for the markets that we will focus 
on in the coming years.

We strive to be competitive and achieve even greater 
operational efficiency gains. For us, this is not only about 
reviewing costs, but about having the capacity to deliver 
innovative solutions and value to our clients. We will continue 
on this successful path and we wish to thank in advance 
our clients, shareholders and partners for their trust in our 
Company. Special thanks to all members of our team who have 
endured the Covid crisis with the same usual commitment, 
while striving to preserve not only their own health and their 
co-workers’, but also the health of all those people who worked 
on our construction sites during the year, thus keeping our 
operations, deliveries and surroundings alive and well.
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OPERATING 
PERFORMANCE

Racional Engenharia ended 2020 with  
10 construction contracts in progress 
totaling BRL1.5 billion in portfolio value. 

One of the year’s highlights was the expansion of 
Racional's operations in the infrastructure market, further 
strengthening the Company’s presence in the logistics 
segment. During the year, Racional won three new 
contracts: the logistics hubs Goodman Itaquera in the city 
of São Paulo and Cajamar in the Greater São Paulo area.

Two other construction projects in Racional’s portfolio begun 
in 2020 were: Centeranel Cajamar, also in the logistics 
segment and undertaken in the pre-construction stage, and 
MRV Arena multipurpose stadium, the future home of Clube 
Atlético-MG soccer team with a capacity for 46,000 fans.

The only project Racional completed in 2020 was the 
renovation of Blocks A, B and C façades of Albert 
Einstein Hospital (Morumbi unit) in São Paulo. This 
project was undertaken in the pre-construction phase. 

 

The pre-construction proposal 
prepared by Racional Engenharia 
was recognized by Albert 
Einstein Hospital, Racional’s 
client for over 20 years, as 
having the best and smartest 
engineering solution during the 
bidding process. Boasting an 
innovative design, the project 
combines hospital unity and 
aesthetics with engineering 
solutions that reduced the 
number of interventions and 
minimized the impact on the 
hospital's operations, even 
with the high demand caused 
by the Covid-19 pandemic.
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FINANCIAL  
INDICATORS

BRL 460.0
million
REVENUE

2016

986.7

2017

663.9

2018

679.8

2019

631.7

460.0

2020 2016

51.9

2017

17.4

2018

55.6

2019

29.9

37.6

2020 2016

11.9

2017

-13.4

2018

8.2

3.7

2019

-6.1 3.7

2020

BRL 3.9
million
EBITDA

2016

9.6

2017

-24.4

2018

9.8

3.9

2019

-11.0

2020

BRL 37.6
million
MARGIN

BRL 3.7
million
NET EARNINGS
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2019 2019

0.48

0

4.29

ACCIDENT FREQUENCY RATE (1) ACCIDENT SEVERITY RATE (2)

(1) Up to 20 is considered to be a “very good” rate by ILO (2) Up to 500 is considered to be a “very good” rate by ILO 

Values     Evaluation

Up to 20 Very Good
20.01 to 40  Good
40.01 to 60  Fair
Over 60  Poor

Values     Evaluation

Up to 500 Very Good
500.01 to 1,000 Good
1,000.01 to 2,000 Fair
Over 2,000 Poor

ABSENTEEISM
 
Racional’s absenteeism rate 
(number of sick notices) 
of 0.48 is smaller than 
the Brazilian construction 
sector’s average, which 
is 1.5 according to the 
Building Innovation 
Research Group (Norie).

2018

0.44

2020

0.88

Racional Racional and contract companies

Average

2018

0.96

2.77

2018

13

27

2019

0

26

2020

0

2.38

2020

0

23

HEALTH, SAFETY 
AND ENVIRONMENT 

INDICATORS 

Racional Racional and contract companies

HSE management indicators reflect the initiatives undertaken by 
Racional, whose performance has been well above the parameters 
set forth by the International Labour Organization (ILO): 

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020



9

RACIONAL’S EFFORTS 
IN COMBATING 

COVID-19

While keeping its operations running in 2020, the 
Company's priority throughout the year was to ensure 
its employees’ health without losing its workforce’s 
productive capacity.

Several measures were adopted to combat the spread of 
the new coronavirus, such as setting up strict protocols 
to identify employees with symptoms or suspected 
contagion of Covid-19, or with a confirmed diagnosis, 
monitoring the evolution of cases, and providing support 
to the employees’ treatment and family.

By year end, 91% of confirmed Covid-19 cases reported in 
the Company had already been overcome. The remaining 
cases continued to be monitored by Racional's health 
team. This result shows how a safety culture is ingrained in 
the Company.

Thanks to the safety practices implemented on 
its construction sites, Racional was recognized by 
Sintracon-SP for its campaign “Fighting for Life, Working 
Without Coronavirus”. The Company was also awarded 
by Seconci-MG for its safety initiatives undertaken on the 
MRV Arena construction site in the city of Belo Horizonte 
(see Awards). 

 ■ Monitoring its employees’ health.
 ■ Medical and social assistance provided to employees by 
videoconference, extended to family members.

 ■ Remote work for employees in the high-risk group, who 
carry out administrative activities and those living with 
sick or vulnerable family members.

 ■ Working in the office was optional, and the Company 
built an adequate structure and put up signs to ensure 
social distancing, sanitization and other hygiene 
protocols.

 ■ Mandatory use of a mask in work environments.
 ■ Checking employees’ temperature at the entrance to the 
Company and occasionally during the day

 ■ All international travel was suspended and domestic trips 
allowed only if extremely necessary. Videoconferencing 
became a priority.

Safety measures on construction sites

 ■ Distribution of teams in the canteen and locker rooms 
in more shifts, reducing the number of workers per shift 
and increasing the distance between them.

 ■ Implementation of entry and exit shifts for teams to 
avoid crowding in locker rooms and public transport.

 ■ Taking turns in rest areas and increasing the number of 
common outdoor areas.

 ■ Antivirus cleaning of all work environments, especially 
shared areas, biometric readers and turnstiles.

 ■ Availability of hand sanitizers in different company areas 
and individual sanitizer bottles.

 ■ Frequent campaigns on Covid-19 prevention with a 
focus on personal cleanliness, hand hygiene, PPE and 
uniforms.

 ■ Provision of more sets of uniforms.

 ■ Training carried out outdoors or indoors in smaller 
groups, provided that social distancing is maintained.

 ■ Increase of ventilation in shared areas.

 ■ Floor demarcation indicating the distance between 
people in waiting areas like canteen, reception, etc.

SOME INITIATIVES ADOPTED BY RACIONAL IN RESPONSE TO COVID-19:

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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Racional Engenharia's business strategy is driven by 
its purpose – “To make the complex look simple”. 
This reflects the Company's engineering intelligence 
accumulated over nearly 50 years, providing innovative, 
tailor-made and competitive engineering solutions to 
different markets and project complexities  regardless 
of their size.

The Company diversifies its B2B operations across 
different economic sectors with enough agility to 
adapt its cost structure and efficiently navigate the 
fluctuations in the Brazilian economy.

Given its solid and consistent upward trajectory, 
Racional has remained capitalized and financially sound 
over the years. The Company is recognized by its clients 
for its reliability and commitment to delivery, as well as 
its reputation for ethical and transparent conduct. 

RACIONAL
ENGENHARIA

50th

anniversary in 2021 

10+ million
sqm of built area 

600+
projects built all over Brazil

 
350+
direct employees 

 CLICK HERE to learn about Racional Engenharia’s history. 
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OUR SERVICES

Since its foundation, Racional has strongly focused 
on the interdependence between Engineering and 
Construction across all phases of a project life cycle.

From this perspective, in the last five decades the 
Company developed specific skills in formulating 
solutions to logistics and building processes that are 
incorporated into its engineering designs, especially 
when we operate from the pre-construction phase.

Through its engineering intelligence, Racional has 
ensured the viability of its clients' businesses.

Contract Modalities 

 ■ General Contractor

 ■ Construction Manager at Risk (CM@Risk)

 ■ Design & Build (D&B)

FEASIBILITY STUDY                   

Racional helps its clients to make 

their business plans viable. The 

Company works in the origination 

of designs from the study of sites 

for the implementation of the 

project to developing technical, 

financial, and environmental 

analysis, among others, to 

obtaining licenses and permits.

PRE-CONSTRUCTION 

When it works from the 

pre-construction phase, 

Racional can propose 

solutions to the project from 

the preparation of CAPEX 

to critical deliverables that 

guarantee its success.  

CONSTRUCTION

In this phase, Racional 

executes construction works 

based on the designs provided 

by the Owner, including scope 

management, deadlines, costs 

and quality, all according to the 

design requirements.

DESIGN & BUILD (D&B)

Under a D&B contract, Racional offers the three types of services described above. 

Therefore, the Company is responsible from the creation of the business 

plan to final delivery of the construction project, and is in charge of the 

designers’ management and the construction supply chain.  

The D&B contract brings significant gains in cost reduction, quality and time, 

allowing us to bring forward the delivery of the project, since its planning and 

execution are carried out in parallel with the development of the designs – a method 

known as fast-track buidling – without putting the project’s assumptions at risk.  CLICK HERE to learn about Racional 
Engenharia’s contract modalities

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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Racional diversifies its operations across different economy sectors providing it with greater 
stability to generate revenues, given the cyclical nature of some of those sectors.  

MARKET  
SEGMENTS

Industrial
Agri-industrial
Automotive
Chemicals
Consumer Goods
Construction
Electronics 
Food & Beverages
Steel
Textiles  

Healthcare
Hospitals 
Medical Centers
Laboratories

Infrastructure
Airports
Logistics Hubs
Integrated Logistics

Science & 
Technology
Datacenters
R&D Centers
Call Centers

Buildings 
Corporate Buildings 
Hotels & Resorts 
Convention and 
Exhibition Centers
Educational and 
Cultural Centers  

Shopping Malls  
& Retail
Shopping Malls
Retail

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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Way of Being 

Racional’s organizational culture is expressed 
through its Fundamentals, which seek 
to communicate the Company’s essence 
and the way of being in a clear way.

INSPIRATION

Ultimately, we are all “workers in construction”. 
 
PURPOSE 

To make the complex look simple.
 
VISION

To be the most reliable brand in our market.

VALUES 

FUNDAMENTALS

Restlessness

We always strive to be 
ahead. We stand out 
thanks to our delivery 
capacity, innovation and 
intelligence in engineering 
and construction 
management.

Challenge driven

We go far beyond 
building. We build 
projects that challenge 
engineering practice. 
This is how we add value 
to our clients.

Integrity

We must inspire 
trust, honesty and 
respect. We conduct 
our business with 
the highest ethical 
standards. 

Partnership attitude

We see ourselves 
as partners of our 
employees, our clients 
and suppliers. We 
create a collaborative 
environment so that we 
can grow together.

PARTNERSHIP  
ATTITUDE

CHALLENGE
DRIVEN

RESTLESSNESS

INTEGRITY
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Racional Engenharia won the following industry awards in 2020: 

22th Workplace Safety Award 

Granted by Sinduscon-MG and Seconci-MG, the award recognizes 
companies that presented good health and safety practices in 
Brazil’s Civil Construction sector combined with creative methods, 
which contributed to respond to the public health emergency 
arising from COVID-19. Racional Engenharia was awarded for 
initiatives undertaken on the MRV Arena construction site.

"Fighting for Live, Working Without Coronavirus” Campaign 

Granted by Sintracon-SP, the award recognized Racional for its 
efforts in combating Covid-19 on its construction sites. 

Innovation and Excellence

An award granted by Albert Einstein Hospital that recognizes the 
performance of strategic service providers in several categories. 
Racional was awarded in the "Construction and Engineering" 
category. 

AWARDS

CLICK HERE to learn about the main awards won by Racional   that underlie the 
Company's key differentials in issues related to occupational health and safety, 
quality, management and financial discipline. 

Jaguar Land Rover Recognition – Workplace Safety Management

Albert Einstein Hospital Recognition – 5th Safety Oscar

SECONCI Workplace Safety and Health Awards

Vita-Rio Award – Safe Building, Living Company granted by Seconci – Rio de Janeiro

Ford Q1 Award and other awards granted by Ford

Valor 1000 Award – Valor Econômico Newspaper

Largest and Best 2020 – Exame Magazine

500 Top Construction Companies – Brazilian Engineering Ranking

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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Racional Engenharia is a leading Brazilian 
Engineering and Construction company 
operating exclusively in the private sector. 
It is the main company of the holding 
company Racional Participações, which 
operates in three key business areas: 

Engineering & Construction

Real Estate Investments

Trade Fairs and Events

Corporate structure

Being part of this holding company is a key differential 
for Racional Engenharia. The diversification and 
complementarity between the Group's businesses 
create opportunities to generate synergy gains.

In addition to this, other factors add further balance and 
soundness to the Racional Group. The Group’s companies have 
minimal and negligible leverage and boasts characteristics such 
as recurring cash generation (Racional Empreendimentos), which 
is balanced with the volatility and higher returns on Engineering. 

RACIONAL
PARTICIPAÇÕES

RACIONAL
ENGENHARIA

RACIONAL
EMPREENDIMENTOS

TORRE NORTE TORRE SUL
CENTRO DE CONVENÇÕES 
SulAmérica

RACIONAL 
PARTICIPAÇÕES

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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A concession holder company specialized in building and operating 
assets for projects with this profile. Its project portfolio includes the 
RioCidadeNova Business Center at a privileged location in downtown 
Rio de Janeiro. The project was built by Racional Engenharia, which 
also shows the complementarity and synergy between the Group’s 
businesses. 

Due to its activity profile, Racional Empreendimentos felt the strain 
from the economic downturn caused by Covid-19. Commercial offices 
were impacted by an increase in vacancy and the trade fairs and events 
sector was strongly affected. Although its performance in 2020 was 
impacted by this scenario, Racional Empreendimentos has maintained 
its financial health and as soon as the pandemic is declared as over, it 
expects to recover it recurring and predictable cash flow through the 
lease of the following buildings: 

 ■ Torres Norte e Sul. These towers boast 23,400 sqm and 10,800 
sqm of leasable area, respectively. These high standard buildings 
have an excellent occupancy rate and feature a shopping center with 
a café, pharmacy, restaurant and gym for tenants. 

 ■ Centro de Convenções SulAmérica. This landmark convention 
center in Rio de Janeiro is a multiuse venue for trade fairs and 
events. It boasts 15,000 sqm with modular rooms and capacity for 
up to 6,000 people.  

 

BRL 290 
million
total investment   

RACIONAL
EMPREENDIMENTOS

34,000+
sqm
of Triple A offices 

15,000
sqm
for trade fairs and events 
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1

2

3

4

GOVERNANCE

Due to the nature of its operations, Racional Engenharia is 
exposed to several risks including market, labor, environmental, 
technical and reputational risks. To manage these risks, 
Racional has a solid internal control framework in place. Risk 
management is central to Racional's activity and is monitored by 
the Board of Executive Officers and audited internally. 

CRISIS COMMITTEE

To face the COVID-19 pandemic, Racional 
Engenharia created a Crisis Committee. Made up of 
area officers and leaders of areas, the Committee 
daily monitors the information necessary to make 
decisions related to the health of direct and indirect 
employees and the maintenance of operations. As 
a result, it took several preventive actions based 
on joint efforts and on guidelines recommended 
by governmental bodies, health institutions, and 
trade associations. The Committee sought frequent 

contact with the São Paulo State Civil Construction 
Social Services (SECONCI-SP) and with trade 
unions, such as Sinduscon and Sintracon, to get 
updates on labor policies for each Brazilian State. 
The Committee also expedited decisions related 
to HR management and prepared a contingency 
plan for each construction work, together with the 
supply chain, in the event of a worsening of the 
situation that would require construction sites to be 
shut down. 

 CLICK HERE to learn more about the Committees.

1

2

3

4

Racional Engenharia’s Corporate Governance 
structure is made up by four decision-making bodies 
that are complemented by four committees:

Family Council 

CEO 

Advisory Board 

Board of Executive Officers

Management Committees  

Alignment Forums

Ethics Committee 

External Audit
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ORGANIZATIONAL 
STRUCTURE

The sector where Racional Engenharia operates 
requires that the Company’s business model 
efficiently navigates the fluctuations of the 
Brazilian economy and, in addition, adapts to 
the particularities of different markets with 
competitiveness and operational efficiency.

Given these challenges, the Company has made 
some changes in its organizational structure in 
recent years to make it more streamlined and 
objective allowing for greater agility in decision-
making and adjustments to its cost structure, 
whenever necessary.  

CHAIRMAN

CEO

ADVISORY BOARD

CORPORATE COMMUNICATIONS

ADMINISTRATION  
& FINANCE AREA

CONSTRUCTION AREA ENGINEERING & 
BUSINESS AREA

Board of Executive Officers

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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CODE OF CONDUCT          DONATION AND 

SPONSORSHIP POLICY     

WHISTLEBLOWER 

CHANNEL       

ETHICS COMMITTEE      SENIOR MANAGEMENT 

COMMITMENT

ANTICORRUPTION 

POLICY

TRANSPARENCY

INTEGRITY  
PROGRAM 

Compliance and conduct issues are addressed in the 
Integrity Program, whose aim is to guide employees 
and contract workers on how to perform their 
activities in an ethical and transparent manner.

Led by the Ethics Committee, the Integrity Program 
has been continually enhanced since 2013, when it 
was first created. All employees review and adhere 
to the program annually, and attend an online training 
session. The program is based on seven pillars: 

 CLICK HERE for more details.
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HEALTH, SAFETY AND 
ENVIRONMENT

Racional's activities are planned from the perspective of safety and 
environmental responsibility. Therefore, the practices adopted by 
the Company have made it a safety and environment protection 
benchmark for the Brazilian civil construction industry. Among the 
practices adopted by Racional, the following stand out:

 ■ Construction plan. Is prepared based on strict safety criteria and 
committed to reducing the impacts of the Company’s works on the 
environment and neighboring communities. Specific sustainability 
plans are also carried out for each project with the frequent 
employee participation in training and awareness programs related 
to sustainability. 

 ■ Preventive actions, such as training and awareness lectures, 
health and vaccination campaigns, and dental care programs for 
Racional’s employees and contract companies’ employees. 

 ■ Technical monitoring of construction works. To help reduce risks 
and accidents and eliminate occupational diseases. Internal audits 
are carried out in the form of site visits and inspection of the 
workers’ quarters maintained by contract companies to ensure 
their employees work under optimal health and safety conditions 
and their required work papers are in order.  

 ■ External audits. To monitor the performance of the Company’s 
construction sites with regard to safety and occupational health.

 WHO WE ARE  GOVERNANCE & MANAGEMENT  KEY PROJECTS SUMMARY 2020
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PEOPLE  
MANAGEMENT

The challenges imposed by the Covid-19 pandemic 
strongly influenced Racional’s initiatives aimed at 
People Management in 2020. The priority became 
to preserve the employees’ health and this 
required agility to implement preventive actions 
on construction sites and remote work for office 
employees with all the necessary support.

As part of an emergency plan, several efforts were 
undertaken to further preserve work positions, 
among which temporary work shifts, bringing 
forward employee holidays, using the hour bank 
and job rotation between works teams, etc. All 
this was done without losing sight of long-term 
professional development, something that is highly 
valued by the Company.

Other people management initiatives are 
undertaken by Racional to stimulate the 
development of employee skills and capabilities 
and offer a healthy, motivating and challenging 
workplace environment, where everyone feels 
appreciated. 

Some of these initiatives include: 

 ■ Variable compensation. Encourages employees to 
contribute individually to the Company’ targets and 
participate in collaborative environments. As well as 
helping the employees’ professional growth, this criterion 
provides more consistency and optimization to Company 
results.

 ■ Performance assessment. Carried out annually, this 
evaluation allows checking target achievement and 
employee adherence to the Company’s values. 

 ■ Training and development actions. The Company 
continued its professional training through the Individual 
Development Plan (PDI). 

 ■ Internship Program. Aims to attract and retain young 
talent for Racional’s future generation. The development 
initiatives undertaken throughout 2020 were aimed both 
at talents that started in the Company in the previous year 
and the talents that started during the year.   

 ■ Good practice benchmarking. A routine widely applied 
throughout the year in order to identify actions to be taken 
in people management in line with market practices, while 
contributing with other companies and trade associations 
through the exchange of experiences.

By year-end 2020, Racional Engenharia had 257 direct 
employees and 157 indirect employees (monthly average). 
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Breakdown by gender 

Breakdown by age

Women

< 30 YO

Men

30-50 YO > 50YO
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Engineering intelligence accumulated over nearly 50 years  

 
KEY PROJECTS

Florianópolis International Airport
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Competitiveness in 
projects of different 
sizes and complexities 
in several markets   

Extensive portfolio in the industrial sector: about 200 projects delivered

JAGUAR LAND ROVER PLANT IN RIO DE JANEIRO STATE PERDIGÃO (NOW BRF) PLANT IN MINEIROS, GOIÁS STATE SADIA (NOW BRF) PLANT IN LUCAS DO RIO VERDE, MATO GROSSO STATE 
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Logistics Centers: Competitiveness in high standard buildings 

GOODMAN ABCD1 (COMPLETED IN 2018)

GOODMAN CAJAMAR

GOODMAN ITAQUERA
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CENTERANEL CAJAMAR
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Healthcare: Major hospitals 
and laboratories built in Brazil

UNIMED PIRACICABA ALBERT EINSTEIN LEARNING AND RESEARCH CENTER (IN PROGRESS) 
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Main datacenters in Brazil Largest scientific facility ever built in Brazil
The 4th generation synchrotron light laboratory will be one of the most advanced in the world as soon 
as it starts operating. It will provide support to scientists in understanding and combating the new 
coronavirus with unprecedented images of the interactions between the virus and the human cell.

SIRIUS PROJECTITAÚ TECHNOLOGY CENTER
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LOCALIZA

Triple A
Corporate 
Buildings

FLORIANÓPOLIS INTERNATIONAL AIRPORT 

Airport 
infrastructure

PARKJACAREPAGUÁ SHOPPING MALL (IN PROGRESS) 

Portfolio with over 
50 shopping malls 
built in Brazil 

OVER 25 YEARS’ EXPERIENCE IN DESIGN & BUILD PROJECTS
 CLICK HERE to learn about other projects built by Racional  

Racional Engenharia 
boasts one of the 
largest green building 
portfolios in Brazil: 16 
projects received LEED 
certification, which 
was created by the 
USGBC (U.S. Green 
Building Council), a 
non-governmental 
organization based in the 
United States. The LEED 
certification indicates 
that a building has 
followed certain criteria 
and adopted solutions 
to minimize its impact 
on the environment. 
Click here to learn about 
the certified projects 
built by Racional.

Green Buildings
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https://www.racional.com/Projetos/?idioma=en-US
https://www.racional.com/Sustentabilidade/
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