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In 2019, we completed major construction projects, 
such as the new passenger terminal at Florianópolis 
International Airport, the second project of its kind 
undertaken by Racional in this market segment. The 
first was the Belo Horizonte International Airport, which 
was delivered in 2016. Therefore, we have further 
consolidated our activities in the infrastructure sector, 
serving airport concessions in a manner consistent 
with our B2B business model. We are also preparing to 
enter the port sector. We participated in some bids from 
which we gained valuable knowledge. Proof of this is the 
fact that we reached the final stage of a major bidding 
process, which allowed us to contribute technically to 
this project's improvement.

Racional's growth in new markets with enormous 
potential, like the infrastructure sector, not only reflects 
our ability to learn and serve a wide range of client profiles, 
achieved over the past five decades, but it also highlights 
our key differentials: delivery capacity and reliability, as well 

MESSAGE FROM THE CHAIRMAN 

as the skills to provide engineering and intelligence to our 
projects. In addition to these attributes, the Company is 
financially sound, debt free and has a comfortable liquidity 
position. These figures become even more important taking 
into consideration that in 2019 Brazil experienced the sixth 
successive year of economic downturn, which negatively 
affected the country’s business environment. The civil 
construction sector, whose growth follows the GDP trend, 
was particularly affected.

Even in such an adverse scenario, Racional had 
several notable achievements in 2019. We managed 
to outperform some of our contracts, increase our 
competitiveness and win new and relevant project bids. 
By year-end 2019, our backlog totaled BRL1.2 billion.

Furthermore, we promoted significant improvements 
by reviewing our processes based on benchmark market 
practices. These initiatives are presented on the following 
pages. Among them, I highlight the evolution of our 
succession plan strategy whereby André Simões assumed 

We have enough 
entrepreneurial
stamina to get through the 
crisis without impacting 
our structure and 
intelligence, and without 
shifting away from our 
existing governance and 
management structure.”
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the position of CEO, a role for which he had been 
preparing for some years. André has led the execution of 
our business plans and strategies and has my full support, 
as Chairman of the Company. He also relies on the backup 
of our team of highly skilled professionals. We are very 
pleased with the contribution that André has made to 
the Company, and we are convinced that the choices are 
heading in the right direction.

Although we have seen positive changes on several 
fronts, Brazil’s challenging economic context did not 
allow us to enjoy a better financial performance in 
2019. Nevertheless, Racional’s equivalent revenue 
remained stable when compared to the previous 
year and totaled BRL631.7 million. We had to take 
unforeseen risks due to the further weakening of 
Brazil’s supply chain and to ensure delivery of a 
specific construction project. These factors, added 
to the postponement of investments by some of our 
clients, led us to record a loss of BRL6.1 million.

We started 2020 with optimistic expectations, with 
the Brazilian business environment responding well to 
the measures adopted last year by the Government's 
economic authorities. However, the COVID-19 pandemic 

has reversed that trend. At this time of uncertainty, we are 
managing to keep our construction sites operating with 
a small decrease in pace, as is expected due to the care 
necessary to preserve our employees and subcontractors 
health. Fortunately, we have managed to keep jobs and 
operations running smoothly.

The overall picture is worrying, but I remain optimistic. 
Once this crisis is overcome, some economy sectors will 
need to review their business plans, while other sectors, 
such as information technology, hospital, pharmaceutical 
and biotechnology, are likely to bloom. Racional is part of 
a holding company that has been preserving its cash flow 
and currently anticipates investments in logistics for the 
second half of the year. We have enough entrepreneurial 
stamina to get through the crisis without impacting our 
structure and intelligence, and without shifting away from 
our existing governance and management structure. We 
have always responded quickly to crises and it will be no 
different this time.

To all our employees, clients, suppliers and other 
stakeholders, my sincere thanks for another year of 
partnership and for your trust in our strategies and 
decisions.

Newton Simões
Chairman
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With a solid and consistent upward 
trajectory, Racional has remained 
capitalized and financially sound

ABOUT RACIONAL 

ALBERT EINSTEIN ISRAELI HOSPITAL: RACIONAL’S CLIENT FOR OVER 20 YEARS



7

OPERATING PERFORMANCE GOVERNANCE & MANAGEMENT PEOPLE MANAGEMENTABOUT RACIONAL                

Racional Engenharia is a leading 

Brazilian Engineering and Civil 

Construction company operating 

exclusively in the private sector.  

The generation of value and the skills 

developed through its activities in 

multiple segments in almost five 

decades led to the creation of the 

Racional Group, which is active  

in three key business areas: 

Engineering & Construction

Real Estate 

Exhibitions and Events 

CORPORATE STRUCTURE
Racional Group's corporate structure is characterized 
by business diversification and is composed of the 
holding company Racional Participações S.A., and 
two companies controlled by it: Racional Engenharia, 
which operates in engineering and construction, and 
Racional Empreendimentos, which is focused on 
real estate investment.

This structure brings balance and solidity to the 
Group. As well as a minimum and negligible leverage, 
its business results are complemented by combining a 
company with recurrent cash generation, as is the case 
of Racional Empreendimentos, with a company that is 
more exposed to risks and, therefore, higher returns, like 
Racional Engenharia.  

RACIONAL
PARTICIPAÇÕES

RACIONAL
ENGENHARIA

RACIONAL
EMPREENDIMENTOS

TORRE NORTE TORRE SUL CENTRO DE CONVENÇÕES 
SulAmérica
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RACIONAL 
EMPREENDIMENTOS

A concession holder company specialized in building and 
operating assets. Its project portfolio includes the Centro 
Empresarial RioCidadeNova, a business center located 
at a privileged location in downtown Rio de Janeiro. The 
project was built by Racional Engenharia, which also shows 
the complementarity and synergy between the Group’s 
businesses. 

These debt-free assets allow for recurrent and predictable 
cash generation through the lease of the following buildings: 

 ■ Torre Norte and Torre Sul.  These towers boast 
23,400 sqm and 10,800 sqm of leasable area, 
respectively, spread over eight corporate floors. These 
high standard buildings have an excellent occupancy 
rate and feature a shopping center with a café, 
pharmacy, restaurant and gym for tenants. 
 
LEARN ABOUT TORRE NORTE AND TORRE SUL

 ■ Centro de Convenções SulAmérica. This landmark 
convention center in Rio de Janeiro is a multiuse venue 
for trade fairs and events. It boasts 15,000 sqm with 
modular rooms and capacity for up to 6,000 people.  

LEARN MORE

34,000+ sqm
OF TRIPLE A
OFFICES 

BRL290 million 
TOTAL 
INVESTMENT 

15,000 sqm
FOR TRADE 
SHOWS 
AND EVENTS 

CENTRO EMPRESARIAL RIOCIDADENOVA

http://www.racional.com/Projetos/Interna/?projeto=102
http://www.racional.com/Projetos/Interna/?projeto=103
http://www.ccsulamerica.com.br/
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RACIONAL ENGENHARIA

Racional Engenharia's business strategy is driven 
by its purpose – To make the complex look simple 
– to provide innovative, tailor-made and competitive 
engineering solutions for different market segments and 
project complexities, regardless of their size.

This ability reflects the experience amassed 
for nearly 50 years, integrating Engineering and 
Construction across all stages of a project. 

The Company diversifies its operations in different 
economic sectors, thus conferring greater stability in 
generating revenue, given the cyclical nature of some 
sectors. Racional has an easily run and flexible business 
model with enough agility to adapt its cost structure 
and efficiently navigate the fluctuations in the Brazilian 
economy.

Given its solid and consistent upward trajectory, 
Racional has remained capitalized and financially sound 
over the years. The Company is recognized by its clients 
for its reliability and commitment to delivery, as well as 
its reputation for ethical and transparent conduct. 

CLICK HERE TO LEARN ABOUT RACIONAL ENGENHARIA’S HISTORY 

49+ years 
OF EXPERIENCE

600+
PROJECTS BUILT  
ALL OVER BRAZIL

10 million sqm 
OF BUILT AREA 

CONTRACT  
MODALITIES 

General Contractor
 
Construction Manager 
at Risk (CM@Risk)
 
Design & Build (D&B)

CLICK HERE TO LEARN ABOUT RACIONAL ENGENHARIA’S 
CONTRACT MODALITIES

http://www.racional.com/Racional/Historia/
http://www.racional.com/Atuacao/Modalidades/
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Markets Segments

Industrial Automotive
Steel
Chemicals
Agri-industrial
Food & Beverages
Textiles
Consumer Goods
Electronics  

Shopping Malls & Retail Shopping Malls 
Retail

Buildings Corporate Buildings 
Hotels & Resorts 
Convention and Exhibition Centers
Educational and Cultural Centers 
Hospitals

Science & Technology R&D Centers
Special Projects

Infrastructure Airports
Logistics
Ports

The Company diversifies its 

operations in different

economic sectors, thus 

conferring greater stability 

in generating revenue, 

given the cyclical nature of 

some sectors. 

MARKET 
SEGMENTS
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KEY PROJECTS   

Major hospitals built by Racional in Brazil 
EINSTEIN LEARNING AND RESEARCH CENTER UNIMED PIRACICABA 

A history of innovation and reinvention accumulating experiences 
that help clients make the best decisions



12

OPERATING PERFORMANCE GOVERNANCE & MANAGEMENT PEOPLE MANAGEMENTABOUT RACIONAL                

One of Brazil’s main datacenters

The Sirius Project is a 4th generation synchrotron light laboratory and, when ready, will be 
one of the most advanced in the world. It will provide support to scientists in understanding 
and combating the new coronavirus with unprecedented images of the interactions 
between the virus and the human cell.

Largest scientific facility 
ever built in Brazil

ITAÚ IT CENTER SIRIUS PROJECT
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Triple A 
corporate buildings

Racional is competitive 
in the Brazilian 
logistics market

Racional is active  
in airport infrastructure 
projects  

FLORIANÓPOLIS INTERNATIONAL AIRPORT GOODMAN LOGISTICS HUB 

LOCALIZA HEADQUARTERS

Florianópolis International Airport was elected
the best among the 20 largest airports in Brazil according 
to a Passenger Satisfaction Survey held in the first 
quarter of 2020  by the Secretariat of Civil Aviation (SAC). 
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Around 200 projects 
built in several 
industrial segments 

CLICK HERE TO LEARN ABOUT OTHER PROJECTS BUILT BY RACIONAL

The green projects built by 
Racional Engenharia take 
into account the impact that 
the buildings may have on 
the environment. Therefore, 
they are designed with 
alternatives and solutions 
that minimize these impacts. 
The numbers demonstrate 
Racional’s commitment to 
green buildings: 16 projects 
obtained LEED certification, 
which was created by the 
USGBC (U.S. Green Building 
Council), a non-governmental 
organization based in the 
United States. The LEED 
certification indicates that 
a building's spaces and 
construction process satisfied 
the highest standards for 
being green and sustainable. 

CLICK HERE TO LEARN ABOUT 
THE CERTIFIED PROJECTS BUILT 
BY RACIONAL.

JAGUAR LAND ROVER PLANT VILLAGEMALL TIETÊ PLAZA SHOPPING MALL

Racional boasts a portfolio of 50 
shopping malls built across Brazil

GREEN BUILDINGS 

http://www.racional.com/Projetos/
http://www.racional.com/Sustentabilidade/EngenhariaSustentavel/
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VISION
To be the most reliable brand in our market.

VALUES

INTEGRITY
We must inspire trust, honesty and 

respect. We conduct our business 

with the highest ethical standards. 

PARTNERSHIP ATTITUDE  
We see ourselves as partners of our 

employees, our clients and suppliers. 

We create a collaborative environment 

so that we can grow together.

CHALLENGE DRIVEN
We go far beyond building. We build 

projects that challenge engineering practice. 

This is how we add value to our clients.

RESTLESSNESS
We always strive to be ahead. We stand out 

thanks to our delivery capacity, innovation 

and intelligence in engineering and 

construction management.

FUNDAMENTALS

Racional Engenharia demonstrates its organizational culture through 

key Fundamentals. Therefore, the Company seeks to communicate its 

“way of being” in an increasingly clearly manner without changing its 

essence, allowing each employee to engage and put it into practice. 

INSPIRATION 

Ultimately, we are all 
“workers in construction”. 
 
PURPOSE

To make the complex look simple.

OPERATING PERFORMANCE GOVERNANCE & MANAGEMENT PEOPLE MANAGEMENTABOUT RACIONAL                
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AWARDS

Racional Engenharia won the following industry awards in 2019:

5th Safety Oscar, given by Albert Einstein Israeli Hospital 

Category: Partner company for best performance in employee safety 

6th Seconci-SP Award     
Category:  Health Control on Construction Sites 

Vita-Rio Award – Vita-Rio Award, given by Seconci-RJ 
Category:  Bronze

These awards add to others received in recent years, which underlie Racional's 
key differentials in issues related to occupational health and safety, quality, 
management and financial discipline. 

Seconci Workplace Health and Safety Award
This recognition was achieved ten times since 2012 in different categories 

Jaguar Land Rover Recognition
Racional was recognized by JLR in 2016 for reaching the milestone of 1.3 million hours without lost time 

accidents, surpassing the number of accident free hours during the London Olympics construction  

Ford Q1 Award
Racional's high level of excellence qualified it to execute construction works for Ford internationally 

Ford Awards
Racional received three Ford awards in 2000:  Supplier of the Year in the Services 

category; Ford Brazil Excellence Award in Engineering and Construction; Gold World 

Excellence Award, Racional among the world’s best service providers 

Valor 1000
Award for best Engineering and Construction Company in 2014 

Largest and Best 2019 – Exame Magazine
4th place among the best companies in the Brazilian construction industry 

500 Top Construction Companies
Racional has ranked among the top Brazilian Engineering companies for years. In 2019, 

it ranked 7th place in an annual survey conducted by the O Empreiteiro magazine
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GOVERNANCE & MANAGEMENT

BARRA SHOPPING MALL FAÇADE REVITALIZATION MULTIPLAN HAS BEEN ABOUT RACIONAL CLIENT FOR NEARLY 40 YEARS 

Trust is the cornerstone 
of our business and 
relationships 
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In 2019, Racional Engenharia took 

another step in its succession plan, 

a stage that has been thought out 

and developed by the Company for 

some years. This strategy led to 

the appointment of the new CEO, 

André Simões. The preparation for 

him to assume leadership roles 

and corporate strategies within the 

Company involved work in different 

key areas, such as Operations, 

including construction sites, Finance 

and People Development.

This governance structure is complemented by four assisting bodies:  

MANAGEMENT 
COMMITTEES  

ALIGNMENT 
FORUMS

ETHICS 
COMMITTEE 

EXTERNAL 
AUDIT

FAMILY  
COUNCIL CEO 

ADVISORY 
BOARD 

BOARD OF 
EXECUTIVE 
OFFICERS

CLICK HERE TO LEARN MORE ABOUT THE COMMITTEES 

Due to the nature of its operations, Racional Engenharia 
is exposed to corporate risks such as market, labor, 
environmental, technical and reputational risks. To 
minimize the Company's exposure to these risks, 

Racional has a solid internal control framework in place. 
Risk management is central to Racional's activity and is 
monitored by the Board of Executive Officers and audited 
internally. 

André Simões is backed by Racional’s Corporate Governance structure, comprised of four decision-making bodies: 

http://www.racional.com/Racional/GovernancaCorporativa/ArquiteturaGovernanca/
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STRUCTURE 

Four core groups led by the CEO perform 
the management of the Company: Business 
Development, Operations, Administration & 
Finance and People Management. The officers 
in charge of these groups are responsible for 
putting Racional’s Strategic Plan into practice 
and ensuring the continuity of the business. 

DDN – BUSINESS DEVELOPMENT CORE GROUP

OPE – OPERATIONS CORE GROUP

AFI – ADMINISTRATION & FINANCE CORE GROUP

GDP – PEOPLE MANAGEMENT CORE GROUP

FAMILY COUNCIL

CHAIRMAN

CEO

ADVISORY BOARD

GDP DDN OPE AFI
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PROJECT MANAGEMENT

Racional Engenharia is a “projectized” company and is 
organized according to its project management. This 
business model is based on a decentralized structure 
allowing for greater agility in decision-making and 
client focused performance. Overall, Racional’s project 
management encompasses: 

 ■ Clear definition of leadership roles. Due to the 
complexity of its projects, Racional’s core skills are 
organized so as to contribute to a tailored set of 
solutions, respecting the diversity of knowledge and 
responsibility for results. 

 ■ Racional Program for quality and performance 
(PRqd). A proprietary management model inspired 
by the PMBOK, which addresses the reality of 
each project based on performance targets and the 
organization of construction processes. 

 ■ Audits. The projects are audited monthly by 
corporate areas and by independent auditors, 
a routine that seeks to verify compliance with 
processes, administrative procedures, labor-related 
documentation, contractual exposure, health and 
safety practices, and issues related to the supply 
chain and socio-environmental aspects.

ALBERT EINSTEIN ISRAELI HOSPITAL –  
RENOVATION OF FAÇADES WINGS A, B AND C PARK JACAREPAGUÁ MALL
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CLICK HERE TO LEARN MORE DETAILS OF OUR INTEGRITY PROGRAM 

INTEGRITY PROGRAM  

Compliance and conduct issues are addressed in the 
Integrity Program, whose aim is to guide employees 
and contract workers on how to perform their activities 
in an ethical and transparent manner.

Led by the Ethics Committee, Racional's Integrity 
Program has been continually enhanced since 2013, 
when it was first created. All employees review and 
adhere to the program annually and attend an online 
training session. The program is based on seven pillars: 

CODE OF 
CONDUCT          

DONATION AND 
SPONSORSHIP POLICY     

WHISTLEBLOWER 
CHANNEL       

ETHICS  
COMMITTEE       

SENIOR MANAGEMENT 
COMMITMENT

ANTICORRUPTION 
POLICY

 
TRANSPARENCY

http://www.racional.com/Racional/GovernancaCorporativa/ProgramaIntegridade/
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HEALTH, SAFETY AND ENVIRONMENT 

The planning of Racional's activities is done from the perspective of 
health, safety and environmental responsibility. Therefore, the practices 
adopted by the Company have made it a safety and environment 
protection benchmark for the Brazilian civil construction industry. 
Among the practices adopted by Racional, the following stand out:

 ■ Preventive actions, such as training and awareness lectures, 
health and vaccination campaigns, and dental care programs for 
Racional’s employees and contract companies’ employees. 

 ■ Technical monitoring of construction works to help reduce 
risks and accidents, and eliminate occupational diseases. 

 ■ External audits to monitor the performance of the Company’s 
construction sites with regard to safety and occupational health.

 ■ Internal audits in the form of site visits and inspection of the 
workers’ quarters maintained by contract companies to ensure 
their employees work under optimal health and safety conditions 
and their required work papers are in order.  

 ■ Construction Plan committed to reducing construction impacts 
on the environment and neighboring communities. 

 ■ Sustainability plans specific to each project with the frequent 
participation of employees in training sessions and awareness 
programs related to sustainability.  
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ACCIDENT FREQUENCY RATE ABSENTEEISM

ACCIDENT SEVERITY RATE
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These initiatives are based on occupational health, safety and environment 
management indicators and Racional’s performance rate is well above the 
parameters established by the International Labor Organization (ILO).

Racional’s absenteeism rate 
(number of sick notices) of 0.48 
is smaller than the Brazilian 
construction sector’s average, 
which is 1.5 according to the 
Building Innovation Research 
Group (Norie).

Up to 20 is 
considered 

to be a “very 
good” rate  

by ILO 

Sector’s  
average:

1.5

Up to 500 
 is considered  
to be a “very 
good” rate  

by ILO 

Racional

Racional and Contract Companies

Racional

Racional and Contract Companies

||||||||||||||||||||||
||||||||||||||||||

||||||||||||||||||||

0.52

0.44
0.48

2017 2018 2019
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OPERATING PERFORMANCE

ARENA MRV

By year-end 2019, 
Racional’s project backlog 
totaled BRL1.2 billion
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Market Underway Completed 

Shopping Malls & Retail Park Jacarepaguá Mall (Rio de Janeiro State) Revitalization of the 

Barra Shopping Mall Façade 

(Rio de Janeiro State)
Pre-construction of Park Shopping Barigui 

mall extension (Paraná State)*

Buildings Albert Einstein Learning and Research 

Center (São Paulo State)

Torres SP Market – Phase 1 

(São Paulo State)

Albert Einstein Israeli Hospital – renovation  

of façades wings A, B and C (São Paulo State)

Arena MRV (Minas Gerais State)

Retrofit of Adjacent Building to MASP  

(São Paulo State)*

Torre Jabaquara – Itaú*

Infrastructure Pre-construction of Centeranel Cajamar 

Confidential project

New Passenger Terminal 

Florianópolis International 

Airport (Santa Catarina State)

*Contracts signed in 2019

Construction of the new 

passenger terminal at 

Florianópolis International 

Airport and the revitalization 

of the Barra Shopping 

Mall façade are among 

Racional’s projects 

completed in 2019. 

New projects include 

pre-construction of the 

Park Shopping Barigui Mall 

extension and the retrofit 

of the adjacent building to 

the São Paulo Art Museum 

(MASP).  
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PEOPLE MANAGEMENT

Human capital 
is Racional’s key 
strategic asset 



27

OPERATING PERFORMANCE GOVERNANCE & MANAGEMENT PEOPLE MANAGEMENTABOUT RACIONAL                

By year-end 2019, Racional Engenharia 

had 369 direct employees and 2,236 

indirect employees (monthly average).

BREAKDOWN BY GENDER 

BREAKDOWN BY AGE
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 Women   Men

 Under 30   30 to 50   Over 50

To facilitate the development of employee skills and competences, Racional 
offers healthy, motivating and challenging work environments where everyone 
feels valued. In this respect, in 2019 we undertook the review and redesign of the 
Company’s career structure aimed at providing the organization with greater clarity 
and visibility to employees. This initiative was conducted internally and several 
meetings were held to map job positions. This effort will be completed in 2020 with 
the delivery of Racional's career roadmap and the development path for each career.
Other initiatives undertaken in People Management in 2019 include: 

 ■ Variable compensation. Encourages employees to contribute individually to the 
Company’ targets and participate in collaborative environments. As well as helping 
the employees’ professional growth, this criterion provides more consistency and 
optimization of overall results.

 ■ Performance assessment. Employee adherence to the Company’s values and 
target achievement are evaluated. 

 ■ Training and development actions. Specific training focused on  employees’ 
skills and technical development according to their area of activity.  

 ■ Internship Program. Aims to attract and retain young talent for Racional’s future 
generation, stimulate the exchange of knowledge with universities, and offer 
hands-on experience, besides strengthening the Company as an employer brand. 
The program has existed for a few years in partnership with Poli-USP. In 2019, the 
program began to include other educational institutions.  

 ■ Organizational climate survey. Held annually, the 2019 survey highlight was 
Racional employees’ engagement level – 87% of employees responded to the 
survey, an above-average rating compared to other companies that conduct the 
same kind of survey.  
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