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Racional Engenharia publishes this Annual Report 
to inform its stakeholders of the actions taken  
in 2016 and to provide transparency on the 
operational and economic-financial performance  
of its activities.

The Report enables clients, employees, suppliers 
and other stakeholders to obtain the information 
they need about Racional’s value adding strategies 
in the economic, social and environmental  
spheres in the long term and provides a detailed 
account of the challenges faced by the Company 
in 2016.

The content includes information drawn from 
interviews with key Company executives  
and disclosures made during the year. It also 
includes the 2016 fiscal year financial statements 
audited by KPMG.

This is the 10th Annual Report published 
consecutively by Racional. This version, as well  
as the previous nine reports, is available in 
electronic format on the Company’s website.  
For questions or suggestions, please contact us 
through our website under Talk to Us.

Enjoy the reading!

http://www.racional.com/?idioma=en-US
http://www.racional.com/Contato/?idioma=en-US
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message from the ceo 
In 2016 we celebrated Racional Engenharia’s 45th anniversary. The date 
was celebrated with great enthusiasm and coincided with a challenging 
moment in Brazil’s business environment, marked by the deepening  
of the country’s political and economic crisis. The scenario of uncertainties 
and recession created a near paralysis in new investments, and this 
reduced business opportunities and impacted our pipeline. We ended up 
having to postpone some of our Projects and our equivalent revenue  
totaled BRL969.2 million below the BRL998.6 million initially expected.  
But despite the adverse conditions, we managed to preserve our liquidity 
and keep our financial indebtedness low. Furthermore, we also achieved 
satisfactory cash generation and profitability.

Over our 45-year history, we have undergone other moments of economic 
recession as challenging as 2016 was. We were always able to emerge 
stronger from the crises and ready for the growth opportunities that 
followed without giving up the principles that have guided our business. 
This time, we are once again trying to prepare Racional for the future by 
renewing paradigms that prevent our business model from becoming 
obsolete. With our financial health preserved, we started working towards 
this in 2014, when Brazil’s economy showed the first signs of exhaustion. 
Since then, we have devoted time and energy to reviewing our strategies, 
structures and processes to remain an important player in the Brazilian 
construction industry, inspire reliability and continue to be a benchmark for 
management, talent, relationships, and productivity.

Among the several initiatives we undertook in this respect is the review  
of our business mix. In 2015, we decided to go into the Infrastructure 
market and in 2016 we signed our first Infrastructure contract: the new 
passenger terminal at Belo Horizonte International Airport (Confins) in 
Minas Gerais State. The contract was completed on schedule and within 
the established budget. This experience shows that we are capable of 
competing in this new market segment.

I cannot fail to mention the recognition we received from Jaguar Land 
Rover for reaching the milestone of 1.3 million hours with no lost time 
accidents at their worksite in Itatiaia, Rio de Janeiro State. For this Project, 
we worked as Design-Builders—from project design to planning and 
construction execution. This allowed us to build a strong partnership with 
JLR. This partnership combined with the commitment of all the employees 
involved in the JLR Project allowed us to achieve such an outstanding 
result. Financial issues are critical to ensuring the long-term future of our 
business, but preserving the health and physical integrity of our people  
is a priority to us.
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In our obsession for continuous improvement, we have revised our 
Strategic Plan and promoted adjustments to our structure, seeking 
significant productivity gains thanks to our good management practices. 
Furthermore, we have sought to foster increasingly collaborative 
environments in our daily work routine, leaving behind the hierarchical 
models that have always characterized the business ecosystem.  
With regard to Corporate Governance, in 2016 we created the Family 
Council dedicated to integrating and incorporating Racional’s heirs into  
the Company’s activities, so that they can fulfill their respective roles  
as shareholders.

Once again, in 2016 we conducted the Organizational Climate Survey 
among our collaborators and the Satisfaction Survey among our clients.  
The surveys were first conducted in 2015 with the aim of gauging  
the perception of those audiences regarding our Brand Promise.  
The results obtained in each year allow us to anticipate the demands  
of those stakeholders.

We understand that the short term does not define the long term.  
Given its huge potential, its large population and the strength of its 
economy, Brazil has good chance to overcome the crisis. We do not  
expect big changes, but we do believe in a steady return to growth. 
Therefore, we expect a recovery of our portfolios in 2017 and we  
are already considering undertaking a few construction projects.  
We have some of our engineer teams working in the pre-construction  
or planning phases of Projects that should be revived during this year.

We are confident that Racional will have its space in the scenario that  
is now unfolding. As our business activity is directly affected by t 
he swinging moods of the economy, we are bound to benefit from  
a scenario with better capital costs and falling interest and inflation rates 
thus making the country more reliable for investors. At 45, Racional  
remains faithful to its culture and Values and has the necessary expertise 
and maturity to act as a key player in Brazil’s construction industry when  
a new growth cycle begins.

NEWTON SIMÕES
CEO

racional:  
45 years of 
pioneering, 
innovation  
and commitment  
to quality  
excellence
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45 years of history 
With its performance inspired by concepts of building rationalization  
and the ongoing search for new ways of working and building,  
Racional Engenharia’s history is marked by its pioneering spirit and  
the ability to innovate without changing its essence.

Over time, Racional Engenharia built up a broad portfolio of construction 
projects and has delivered more than 600 construction Projects across 
Brazil totaling 9+ million square meters of built area. 

Below a few highlights of our history:

From its inception, Racional Engenharia laid the foundations for the 
integration of Engineering and Construction.

Racional’s performance is focused on the Industrial market segment. 

Development of a groundbreaking system of pre-fabricated 
structures on worksites.

1970

DABI ATLANTE PLANT, RIBEIRÃO PRETO CLUB MÉDITERRANÉE, ITAPARICA
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Racional expanded its operations to the Hospital  
and Science & Technology segments.

Introduction of new market concepts such as  
value engineering and Guaranteed Maximum Price 
(GMP) contracts.

1980

Racional expanded its presence in the Shopping Malls, 
Hotels and Corporate Buildings market segments.

Strengthened its performance in the development of 
Projects from the pre-construction phase.

1990
TV GLOBO, SÃO PAULO

FORD, CAMAÇARI

ALBERT EINSTEIN ISRAELI HOSPITAL, SÃO PAULO

PARK SHOPPING MALL, BRASÍLIA
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Racional becomes active in the Science & Technology 
market segment: GE Global Research Center,  
Sirius Project, Itaú Technology Center, and CEITEC.

Entry into the Infrastructure market in the Airports 
segment.

Learn further details of our history.

Racional built the first large-scale datacenters in Brazil.

With the increasing complexity of the Projects under its  
management, Racional strengthened its pre-construction 
performance.

A pioneer in Brazil in the execution of LEED certified  
sustainable buildings.

2000

2010
SIRIUS PROJECT, CAMPINAS

BELO HORIZONTE INTERNATIONAL AIRPORT

DATACENTER TIVIT, SÃO PAULO

http://www.racional.com/Racional/Historia/?idioma=en-US
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EQUIVALENT 
REVENUE
IN MILLIONS OF 
BRAZILIAN REALS — BRL

2013

2,018.4

2015

812.7

2016

986.7

2012

1,408.2

2014

849.8

CONTRIBUTION 
MARGIN
IN MILLIONS OF 
BRAZILIAN REALS — BRL

2013

156.4

2015

78.3

2016

51.9

2012

99.3

2014

33.8

EBITDA
IN MILLIONS OF 
BRAZILIAN REALS — BRL

2013

101.7

2015

29.3

2016

9.6

2012

58.0

2014

0.1

2013

71.4

2015

26.9

2016

11.9
NET EARNINGS
IN MILLIONS OF 
BRAZILIAN REALS — BRL

2012

38.6

2014

–6.1

key indicators
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company profile
Racional Engenharia celebrated its 45th anniversary in 2016.  
It is a leading company in the Brazilian civil construction  
and engineering sector. With a focus on the B2B market, Racional 
currently delivers innovative solutions to companies and  
investors in the following Markets and their respective Segments: 

Racional’s work is aimed at developing Projects commissioned by  
its clients. For this, the Company integrates engineering and 
construction in all phases of those Projects, offering complete and 
customized solutions according to the characteristics of each Project. 

Headquartered in the city of São Paulo and established as  
a limited liability company, Racional Engenharia is controlled by  
its holding company — Racional Participações — which includes 
Racional Empreendimentos and Racional Desenvolvimento  
& Gestão Imobiliária. 

MARKETS   SEGMENTS

INDUSTRIAL   AUTOMOTIVE

   STEEL

   CHEMICALS

   AGRIINDUSTRIAL

   FOOD & BEVERAGES

   TEXTILES

   CONSUMER GOODS 

   ELECTRONICS

SHOPPING MALLS & RETAIL  SHOPPING MALLS

   RETAIL

BUILDINGS   CORPORATE BUILDINGS

   HOTELS & RESORTS

   CONVENTION AND EXHIBITION CENTERS 

   EDUCATIONAL AND CULTURAL CENTERS

   HOSPITALS

SCIENCE & TECHNOLOGY  DATACENTERS

   R&D CENTERS

   SPECIAL PROJECTS

INFRASTRUCTURE  AIRPORTS

   LOGISTICS
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1  Solutionment = 
solution+movement.  
The combination of these 
two words conveys 
something that is very 
strong in Racional 
Engenharia’s culture:  
the attitude of anticipating  
the need and actively 
seeking the solution,  
thus unleashing  
innovative attitudes.

racional’s way of being 
Racional Engenharia expresses its Values, culture and unique way  
of being through its Fundamentals:

Ultimately, we are all “workers in construction”.

To develop construction solutions and build  
buildings in an innovative and competitive way,  
thus contributing to a better society.

To be the most reliable brand in our market.

TRUST 

We promote experiences that reflect the integrity 
and skills of both our people and the organization. 
This is the beginning and the end of everything  
we do.

AESTHETICS 

We express our Values through our attitude 
and the organization of our workplace environment. 
We ensure that form reflects our content.

SOLUTIONMENT1

We anticipate needs and seek solutions. 
Our attitude is the result of solution combined  
with movement.

COMMITMENT 

We are interested both in the process and  
the result of a project. We are bound by the attitude  
of continually seeking the success of our Projects.

INSPIRATION

MISSION

VISION

VALUES
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operating performance 
By the end of 2016, Racional Engenharia had six Projects in its portfolio  
all located in Brazil’s Southeastern region. Three of them were completed 
during the year: the Jaguar Land Rover plant in Itatiaia, Rio de Janeiro  
State, the first JLR plant outside the UK, the Nova Iguaçu Shopping Mall  
in Rio de Janeiro, and the new Passenger Terminal (TPS2) at Belo Horizonte 
International Airport in Minas Gerais State. This contract, which marked 
Racional’s entry into the Infrastructure segment, included the construction 
of the terminal and the construction and adaptation of parking lots and  
the airport road system. Project handover occurred on time and was 
delivered on budget. 

Two Projects that were underway in Racional’s portfolio at the beginning  
of 2016 — the construction of the Park Sul Shopping Mall in Rio de Janeiro 
and the B32 Commercial Building in São Paulo — were not continued  
during the year.

Of the total number of Projects, the Shopping Malls & Retail and Buildings 
markets accounted for the largest volume, with 26.5% each. In terms  
of equivalent revenue, Infrastructure was the most significant market  
during 2016 accounting for 43.5% of the portfolio. The weight of each  
of these markets on Racional Engenharia’s results varies each year, 
fluctuating according to the performance of the clients’ economic activity 
during that period. 

project portfolio in 2016

MARKET   PROJECTS UNDERWAY

SHOPPING MALLS & RETAIL  PARK SUL SHOPPING MALL (RIO DE JANEIRO STATE)

   EXPANSION OF METRÔ ITAQUERA SHOPPING* (SÃO PAULO STATE)

   PRE-CONSTRUCTION OF VILLAGE MALL* (RIO DE JANEIRO STATE)

EDIFICAÇÕES   LOCALIZA HEADQUARTERS (MINAS GERAIS STATE)

   L’ORÉAL CORPORATE TOWER (RIO DE JANEIRO STATE)

   B32 COMMERCIAL BUILDING (SÃO PAULO STATE)

   PRE-CONSTRUCTION OF HOSPITAL ALBERT EINSTEIN UNIVERSITY*  
   (SÃO PAULO STATE)

SCIENCE & TECHNOLOGY  SYNCHROTRON LIGHT LABORATORY (PROJECT SIRIUS)  
   (SÃO PAULO STATE) 

   CONFIDENTIAL PROJECT* (SP)
 
 
   PROJECTS COMPLETED IN 2016

INDUSTRIAL   JAGUAR LAND ROVER PLANT (RIO DE JANEIRO STATE)

SHOPPING MALLS & RETAIL  NOVA IGUAÇU SHOPPING MALL (RIO DE JANEIRO STATE)

INFRASTRUCTURE  NEW PASSENGER TERMINAL (TPS2) AT BELO HORIZONTE  
   INTERNATIONAL AIRPORT (MINAS GERAIS STATE)

    * contracts signed in 2016
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In 2016, 90% of the Projects built by Racional were either 
carried out from the pre-construction phase or the Company 
acted as an evaluator of the construction documents by 
undertaking Value Engineering activities, which reaffirms 
Racional’s vocation for engineering excellence.

 %

SHOPPING MALLS & RETAIL 26.5

BUILDINGS 26.5

INDUSTRIAL 7.0

SCIENCE & TECHNOLOGY 20.0

INFRASTRUCTURE 20.0

NUMBER OF PROJECTS

EQUIVALENT REVENUE

 %

INDUSTRIAL 4.6

SHOPPING MALLS & RETAIL 19.3

BUILDINGS 19.5

SCIENCE & TECHNOLOGY 13.1

INFRASTRUCTURE 43.5

portfolio breakdown by market 

contract modalities
Contract management at Racional Engenharia is undertaken through  
an integrated view of all stages of the Project comprising three 
interdependent phases:

Pre-construction: involves project management including mapping  
of opportunities and risks of the Project.

Construction: Racional takes full responsibility for the overall execution  
of the work regardless if it has undertaken the pre-construction phase.

Operation: when the Engineering and Construction cycle is completed and 
the performance indicators established for the Project can be measured.

With the purpose of fulfilling these three phases, Racional Engenharia 
offers three different types of contract which vary according to the 
Company’s involvement and participation in the project development  
and construction work: General Contractor (GC), Construction Manager  
at Risk (CM@Risk) and Design-Builder (DB). These contract types  
can be adjusted to suit the particular characteristics of the Project and  
also the client’s business culture and needs. For further information  
on our Contract Modalities, click here.

http://www.racional.com/Atuacao/Modalidades/?idioma=en-US
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strategic plan
The guidelines for business strategy and decision making are based  
on Racional’s Strategic Plan, which is guided by four interdependent 
dimensions:

For greater clarity of the direction to be taken in the implementation  
of the Strategic Plan, these dimensions are broken down according to  
the following chart: 

From this chart, several initiatives are developed each year under the  
direct leadership of a member of Racional’s Board of Executive Officers.

The current Strategic Plan, whose management methodology is inspired  
by the Balanced Scorecard (BSC), has been in force since 2014. It is 
reviewed annually and in 2016 it introduced as a strategic challenge the 
issue of digital behavior, given today’s scenario of increasingly collaborative 
environments. The approach to and structure of Racional’s business 
development were also reviewed. With Brazil’s economic crisis, many 
players who previously did not work in this segment started to compete  
for new contracts and this made the market even more competitive. 

PURPOSE 

CREATE LONG-TERM VALUE  
FOR SHAREHOLDERS 

CARRY OUT THE VALUE 
PROPOSITION FOR THE CLIENT 

BE A BENCHMARK  
FOR MANAGEMENT

PEOPLE AS A STRATEGY

ATTRIBUTES 

PROFITABILITY, LIQUIDITY, 
GOVERNANCE AND RISKS

VALUE PROPOSITION, BRAND, 
COMMUNICATION AND BUSINESS 
DEVELOPMENT

PLANNING, IMPLEMENTATION, 
QUALITY AND PRODUCTIVITY

LEADERSHIP, CLIMATE, 
PERFORMANCE/MERITOCRACY 
AND CAREER DEVELOPMENT

DIMENSIONS 

VALUE

MARKET

MANAGEMENT

PEOPLE

strategy breakdown chart

VALUE 
for all

PEOPLE
with knowledge 
and MANAGEMENT 

processes create 
solutions for the MARKET 

generating 
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sustainability strategy
Due to the nature of its operations, civil construction is an activity that 
tends to create impact on the environment and on neighbors of 
construction sites. In order to identify and reduce such impacts, while 
mitigating risks and contributing to the development of its neighboring 
communities and stakeholders, all Racional Engenharia’s Projects  
are carried out using the socio-environmental management model. 

All our Projects comprise a sustainability plan in which a number of 
sustainability-related issues and indicators are continually worked on 
seeking the best solution to the Projects. Furthermore, Racional Engenharia 
offers regular employee training programs to enable them to work with 
environment issues in a more structured manner. 

project certification 
Sustainability, to Racional Engenharia, also includes Project development. 
For this reason, the Company was a pioneer in sustainable construction 
certification in Brazil.

At year-end 2016, the Hilton Barra Hotel in Rio de Janeiro was certified  
with the LEED status (Leadership in Energy and Environmental Design).  
It is Rio’s first hotel to receive such certification. Four other Projects are 
undergoing certification: GE Global Research Center (Rio de Janeiro State), 
Jaguar Land Rover Plant (Rio de Janeiro State), B32 Commercial Building 
(São Paulo State), and L’Oréal Corporate Tower (Rio de Janeiro State).

In addition to the LEED 
certification, the Hilton Barra 
Hotel was the first high-standard 
hotel in Rio de Janeiro to  
receive the National Energy 
Conservation Label (ENCE)  
with efficiency level A, which 
characterizes sustainable 
initiatives such as reduction  
of waste, less environmental 
impact, and economic potential. 
Furthermore, the hotel received 
the ABNT standard certification 
NBR 15401:2014 -Sustainability 
Management Systems for 
Lodging, which specifies 
sustainable requirements for 
hotels and enables the setting of 
objectives that take into account 
legal issues and information 
regarding environmental, socio-
cultural, and economic impacts. 
The hotel also seeks to obtain the 
Procel Edifica A-level certification 
from the National Program for 
Energy Efficiency in Buildings. 

LEED CERTIFIED PROJECTS BUILT BY RACIONAL ENGENHARIA

CENTERANEL RAPOSO

CENTRO TECNOLÓGICO ITAÚ

BM&FBOVESPA DATACENTER

TELEFÔNICA VIVO DATACENTER 
 

ECOPÁTIO BRACOR IMIGRANTES

EDIFÍCIO CIDADE NOVA 

HOSPITAL ALEMÃO OSWALDO CRUZ

HOSPITAL ISRAELITA  
ALBERT EINSTEIN — MORUMBI

HOSPITAL ISRAELITA  
ALBERT EINSTEIN — PERDIZES 

MORUMBI CORPORATE

TIETÊ PLAZA SHOPPING MALL 

TORRE Z

HOTEL HILTON BARRA

GOLD

GOLD

CERTIFIED

GOLD (the Project originally sought the 
Silver rating). First LEED certified datacenter 
in Latin America 

GOLD

CERTIFIED (first LEED certified corporate 
building in Brazil)

GOLD

GOLD (the Project originally sought the 
LEED certification)

SILVER

 
GOLD

SILVER (first LEED certified shopping mall 
in the state of São Paulo)

GOLD

CERTIFIED
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Each year, Racional Engenharia strives to bolster its corporate governance model. 
Although it is a privately held company with concentrated control, Racional is in 
line with best market practices. In 2016, the Company created the Family Council. 
Led by a member of the Advisory Board, the Council is composed by Racional 
Engenharia’s heirs. The Council’s attributions include the incorporation and 
integration of family members into the Company’s daily routine, so that they can 
fulfill their roles as shareholders and preserve the common equity. Throughout 
2016, Council meetings took place on a bimonthly basis. 

The Family Council, therefore, is now part of Racional Engenharia’s Corporate 
Governance framework and works closely with the Advisory Board and the Board 
of Executive Officers and in instances that are supported by the External Audit, 
the Management Committees and the Ethic Committee. By adopting this model, 
the Company seeks to create value for clients, shareholders and other 
stakeholders. The Management’s commitment in undertaking these practices  
is to ensure the Company’s sustainability and longevity.

corporate governance framework
Advises the Board of Executive Officers on the best management practices 
from an economic-financial, social and environmental perspective,  
and evaluates the Company’s performance. In 2016, these issues were 
discussed at six bimonthly ordinary meetings and at two extraordinary 
meetings. The Advisory Board is composed of three members: the 
controlling shareholder, who also serves as the Company’s CEO and two 
independent members with extensive managerial expertise. 

Is responsible for the Company’s Strategic Plan and is in charge of 
management and administration of Racional Engenharia’s activities.  
It is made up of five executives: the CEO and leaders from the following 
areas: People Management, Operations, Business Development and 
Administration and Finance.

ADVISORY  
BOARD

 
 
BOARD OF 
EXECUTIVE 
OFFICERS

EXTERNAL  
AUDIT

MANAGEMENT 
COMMITTEES

ALIGNMENT 
FORUMS

ETHICS 
COMMITTEE

ASSISTING BODIES TO THE ADVISORY BOARD AND BOARD  
OF EXECUTIVE OFFICERS 

Its chief task is to ensure the reliability of financial statements and 
disseminate in clear manner information of internal and external interest, 
among other duties.

Made up of Company executives, these Committees provide support  
to the Advisory Board and Board of Executive Officers through analysis  
and discussions made prior to the consideration of issues by those bodies 
with topics such as operations, business development, human resources, 
sustainability, and Information Technology. 

Created for the discussion and dissemination of strategic content  
between leaders and their teams. Held periodically, the meetings of both 
the Alignment Forums and the Management Committees improved 
significantly their level of quality and objectivity in 2016 thanks to  
an increasing alignment across the Company’s leadership. 

Is responsible for the dissemination of and adherence to Racional Code  
of Conduct. The Ethics Committee follows up on and handles  
possible violations to the Code of Conduct, to ensure the confidentiality  
of information, and decides on proper actions to be taken. 
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ethics and integrity
These topics are guided by Racional Code of Conduct published at the end 
of 2014. The document contains guidelines on the behavior that the 
Company expects from its employees in the workplace and in relationships 
with its stakeholders, i.e., co-workers, clients, suppliers, competitors, 
society and the public sphere, among others.

All employees formally received a copy of the Code by signing an adhesion 
agreement renewed on a yearly basis. The guidelines set out in the Code  
of Conduct should also be observed by suppliers and all their contracts with 
Racional Engenharia now mention the document. By signing it, suppliers 
commit to follow the practices provided for in the Code. Click here to read 
the Racional Code of Conduct.

In 2016, Racional Engenharia reinforced the practice of the Code’s 
guidelines and took appropriate action in each case, from clarification on 
the understanding of the Code’s rules to dismissal of employees. 

WHISTLEBLOWER CHANNEL : geared to internal and external audiences, 
including suppliers, this channel was created to clear out doubts about the 
Code or to report anonymously any form of misconduct or violation that 
they may have witnessed within the Company. The channel is operated  
by a specialist outsourced company in line with the best market practices. 

In 2016, 39 notifications were received through the Whistleblower Channel, 
mostly related to administrative issues and construction works. More than 
one third of the whistleblowers voluntarily identified themselves. Since 
complaints could have been done anonymously, the option to identify 
themselves shows the trust the Company’s employees place on this tool. 
The Whistleblower Channel is available on Racional Engenharia website. 

http://www.racional.com/global/pdf/codigo-de-conduta-eng.pdf
http://www.racional.com/Contato/CanalDenuncias/?idioma=en-US
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Racional Engenharia’s management is based on a nuclear model, in which  
the Company’s key executives lead the so-called Core Groups, which are 
structures centered around the client — the most important part of the 
business. This client-focused approach demonstrates the importance that 
Racional places on understanding client needs, so that it can offer 
differentiated and competitive value proposition. Currently, the Company  
has four Core Groups: People Management, Operations, Business 
Development, and Administration and Finance. 

Together, these Core Groups make up the Board of Executive Officers, 
whose tasks include disseminating the Company’s management model and 
ensuring adherence of practices to such principles. To this end, actions  
were taken to improve productivity and governance of operations throughout 
2016, such as the training of construction site leaders in management 
practices. Furthermore, a connection model between indicators, incentives 
and rewards was created to cover critical points in the Company’s results, 
such as bond costs and labor lawsuits. Work was also carried out to 
consolidate and eliminate redundancies in various audits performed on 
construction sites, among other initiatives. 

project management
Racional Engenharia’s activities are driven by Engineering and Construction 
Projects. To manage them, the main tool used is the Racional Program  
for Quality and Performance (PRqd). Conceived by the Company  
especially for this purpose, this management tool enables a management 
model adapted to the reality of each operation conducted autonomously  
by the respective leaders. Inspired by the PMBOK method, the PRqd  
defines performance targets and organizes work processes to meet the 
requirements of each Project. The Project Management is audited by 
independent auditors and includes occupational health and safety obligations. 

In order to further consolidate the PRqd tool, several actions were 
undertaken in 2016 including adequacy of the operations structure by 
replacing the main contract leaders and a training program for managers.

CLIENT ADMINISTRATION 
AND FINANCE

PEOPLE 
MANAGEMENT

OPERATIONS

BUSINESS 
DEVELOPMENT
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risk management
Risk management at Racional Engenharia is carried out by the Board  
of Executive Offices. It is conducted based on the Corporate Risk 
Management Matrix, a key component for the discussion of the  
Company’s strategy. As it takes into account all stages of the business —  
from regulatory aspects, responsibility for the supply chain, Brand  
visibility, etc — the Matrix allows the Company to envisage the risk  
interface on different fronts. With this global vision, Racional has been  
able to identify interrelations between operation and risk, prioritize 
initiatives and make better informed decisions.

Through this Matrix, some aspects were more emphasized during  
2016, among which macroeconomic risks that might impact on the 
business strategy and the stiffening of competition, whose price 
aggressiveness pushed the already challenging margins of the Brazilian 
construction sector 

intangible assets
Brand, Human Capital, Innovation and Knowledge are directly related  
to Racional Engenharia’s four Strategic Dimensions (Value, Market, 
Management and People) and are critical to the Company’s business  
and longevity. 

brand
Racional Engenharia’s 45-year history has enabled the Company to build  
a Brand that is recognized for its reliability and commitment to its clients. 
The Company’s and its employees’ conduct towards its stakeholders,  
its delivery capacity and the quality of its construction Projects, as well  
as its strategic decisions, have proven to be effective over time and are 
examples of actions that contributed towards this.

The Brand is, therefore, considered a strategic asset for Racional 
Engenharia. The goal is to make it the most reliable Brand in the Brazilian 
construction market. For this, there is a continuous search for value 
generation based on the Company’s delivery capacity and the trust 
relationships established with its clients and other stakeholders. 

BRAND PROMISE

We are the most reliable 
company to build with high 
performance. 

We go beyond ensuring  
delivery within the agreed 
scope, timeframe and  
quality at competitive costs.  
We understand the 
particularities of each Project 
and enhance our client’s 
business plan through 
innovation, risk management 
and by being solution-driven. 

Our teams are deeply 
committed to sound ethical 
principles and are supported by 
our engineering, construction 
and management skills.
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human capital
Human capital management is treated as a vital part of the Racional 
Engenharia since “People” is one of the dimensions of its Business Strategy 
(see page 16). Each strategic plan cycle defines a human capital priority.  
In 2016, the focus was on talent development through the provision  
of structured programs for employee potential identification and training 
(see page 26).

innovation
In the Engineering and Civil Construction activity, services innovation and 
solutions are related to the proposal of smarter solutions by adapting the 
latest technologies to the reality and necessity of its clients. In this sense, 
the Company is always seeking to keep up with new trends compared  
to what is being developed in Brazil and other markets. The goal is for the 
Company to use state-of-the-art construction technology so as to ensure 
the quality and high performance of its Projects.

Innovation is also present when it comes to processes. Based on its 
ongoing quest for improvements, the Company was a pioneer in adopting 
several management tools like PRqd. 

Strategically, an innovation highlight in 2016 was the alignment among 
Racional Engenharia’s leaders to incorporate digital concepts into the 
business, going beyond traditional technology to include issues related  
to structure, mindset and behavior.

knowledge management
In order to preserve and disseminate its history among employees,  
Racional Engenharia develops learning and innovation oriented tools. 
Examples of this are the debates on learning opportunities drawn from  
the Projects. Based on the results of Customer Satisfaction Surveys,  
we seek to identify weaknesses and lessons learned, allowing corrections 
to be made during the execution of the Projects in progress. 

Racional Engenharia is often 
faced with the challenge  
of working on highly complex 
Projects, such as the Sirius 
Project, which is currently 
underway. This is the new  
4th generation particle 
accelerator from the National 
Synchrotron Light Laboratory 
(LNLS), the most modern lab  
in Latin America developed  
by the National Center for 
Energy and Materials Research 
(CNPEM). Synchrotron light  
is a special type of radiation  
and is used to obtain high 
definition images in structural 
analysis techniques of  
materials and molecules.

The Sirius Project is an  
example of how Racional uses  
innovation in its activity.  
As the largest and most complex 
scientific infrastructure  
ever built in the country, its 
construction will require 
unprecedented mechanical and 
thermal stability. The Project  
is being built on a 150,000  
square meter plot of land  
in Campinas, São Paulo State.

http://www.racional.com/Atuacao/ModeloGestao/?idioma=en-US
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employees 
People who make Racional Engenharia have a strategic importance.  
Each person performing different tasks and roles is critical for the Company 
to achieve its goals. As Racional is a service provider, the knowledge and 
work provided by its human capital are key differentiators. The Company 
strives to provide a healthy work environment, where employees feel 
appreciated and are encouraged to develop their skills and competencies. 

In keeping abreast with the latest market trends and behavioral changes, 
Racional Engenharia understands that employee management must  
be done within a collaborative framework by leaving behind the hierarchical 
structures that characterize corporate environments. In this respect, the 
Human Resources area plays a strategic role devising actions that promote 
the constant flow of ideas and knowledge, thus enhancing meritocracy.

For this purpose, Racional Engenharia developed a number of training 
programs. In 2016 the programs offered by the Company were focused  
on the skills that needed greater attention, namely:

The Educate to Grow (Educar  
é Crescer) Program is aimed  
at the education of Racional 
Engenharia’s construction  
site workers, completed  
29 years in 2016. Since then, 
more than 4,000 students have 
graduated from this Program, 
which includes courses on 
Digital Inclusion, Youth and 
Adult Education and vocational 
courses. In 2016, 46 employees 
attended the Program courses.

YOUNG PROFESSIONALS (JOVENS PROFISSIONAIS): geared to young  
engineers, the program consists of 24 hours of training and in 2016 involved 
11 professionals.

TECHNICAL TRAINING (CAPACITAÇÃO TÉCNICA): the program addressed  
topics on Supply Chain, Socio-Environmental Planning and Management 
Training and consisted of 332 hours (online and face-to-face classes), 
reaching 306 professionals of different hierarchical levels. 

SKILLS DEVELOPMENT (DESENVOLVIMENTO DE COMPETÊNCIAS): geared  
to employees performing different functions, the program trained  
334 people in 2016 and consisted of 56 hours of training. Topics covered 
included Conflict Management, Time Management and Self-Awareness. 

LEADERSHIP DEVELOPMENT PROGRAM (PROGRAMA DESENVOLVIMENTO  

DE LIDERANÇAS): 16 hours of training and 66 leaders trained in 2016.
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employee profile
By year end 2016, Racional Engenharia had 590 employees. The following 
graphs break down the Company’s employees by gender and age:

Human Resources management at Racional Engenharia is done through 
the use of several tools, among which: 

ORGANIZATIONAL CLIMATE SURVEY: the 2016 survey scored 81%  
in employee satisfaction, exceeding the 78% scored in the previous year’s 
survey. The survey was conducted through an online questionnaire and 
focus group meetings, and 79% of the staff participated. Based on the 
results, the action plan included improvement in our people development 
processes, especially in relation to career paths, improvements to the 
headquarters layout, improvement to the performance of work tools, and  
a few specific adjustments to employee benefit policies. 

PROFIT SHARING PROGRAM: linked to the performance of employees,  
who are evaluated for their deliveries and adherence of skills to their 
respective roles. The evaluation also serves as a basis for the preparation  
of the Annual Personnel Management Plan, which involves any and all 
issues related to team development and training. 

MERITOCRACY: employee assessment is done through performance 
management by combining individual goals and behavioral evaluation.  
The model was first adopted in 2012, but has been continually improved 
every year. The Skills Assessment — applied to all salaried employees 
except for interns and trainees — provides the basis for the preparation  
of the PDI — Individual Development Plan for the following year. Assigning  
a variable compensation according to the employees’ behavior and results 
delivered is a way for Racional Engenharia to recognize their potential  
and motivate and challenge people to express their talents in line with  
the Company’s business strategies.

BY GENDER 
%
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77 
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74 

26 

2014

78 

22

2016

WOMEN 

MEN 

73 

2015

27

BY AGE GROUP
%

OVER 50 YEARS OLD

BETWEEN 30 AND 50 YEARS OLD 

UNDER 30 YEARS OLD 

2013

21 

52 

27 

2012

19 

48 

33 

2015

18 

54 

28 

2016

15 

56 

29 

2014

52 

24

24 



29  

occupational safety and health
With a diligent attitude in dealing with workplace safety and health issues, 
Racional Engenharia develops preventive actions to make its employees —  
and third parties — aware of the importance of good safety and health 
practices. Training and awareness lectures, health campaigns, vaccination 
and dental programs, among other actions, are examples of initiatives 
undertaken by the Company to make employees aware of the importance of 
making the workplace a safe environment.

In this respect, Racional organized the Workplace Safety Games in 2016 
with the goal of creating a healthy competition among its worksites with the 
greatest number of hours worked without lost time accidents. Furthermore, 
the Company established the Safe Worksite Day dedicated to informing  
all workers on its construction sites about workplace safety issues. It also 
adopted new Peripheral Protection systems (anchorage belts). 

To disseminate good occupational health practices, throughout 2016 
Racional Engenharia: 

■  Created the Corporate Health Program and the Quality of Life Pilot Project 
aimed at developing healthy habits, including changes in eating habits, 
playing sports and ergonomics issues. The Program was implemented  
at the Company’s headquarters to help improve employees’ health, quality 
of life and self-esteem. 

■  Promoted the Racional Healthcare Week offering lectures, blood tests, 
and tips on quality of life to construction site employees.

■  Organized the dengue, zika and chikungunya fever brigade on all its 
construction sites for mosquito larvae control and to mitigate the 
proliferation of the Aedes Aegypti mosquito. 

■  Implemented the Medical Concierge and 2nd Opinion programs, which 
offer complementary support to employees and their dependents who  
need a second medical opinion in health-related issues. 

Racional Engenharia was one  
of the winners of the 4th 
Seconci-SP Workplace Health 
and Safety Award in the  

“Health Control n Construction 
Sites” category.
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Actions such as these caused the rate of work-related injuries on our 
construction sites to drop by almost 10 percentage points from 81.4  
in 2015 to 71.1 in 2016. Furthermore, this rate was smaller thanks to the 
lower frequency and severity of accidents, which in 2016 recorded  
3.07 and 20.91 points, respectively, lower than the 4.15 and 106.31 points 
observed in the previous year. The figures reached in 2016 are rated as 

“very good” by the International Labour Organization (ILO).

The Occupational Health and Safety area also manages issues related to 
the Environment, given the compatibility of these issues addressed on  
both fronts. In this way, the team of Safety and Environment technicians —  
made up by 21 and three professionals respectively — work together with 
and are led by four Safety engineers. Throughout 2016, these employees 
attended online training courses to align knowledge related to the 
Environment area. Furthermore, a workshop on Health, Safety and the 
Environment was also organized and consisted in the presentation of 
Occupational Safety, Health and Environment (SSM) cases,“good practices” 
and “lessons learned” from construction sites during the year. The entire 
SSM team participated in the workshop.

In 2016, the Company established the Occupational Health  
External Audit, an initiative combining internal and external audits  
carried out periodically in the form of visits paid to worksites and workers’  
quarters maintained by contractors to ensure that the employees’ 
paperwork is in order and keep optimum health and safety conditions.  
If nonconformities are identified, Racional Engenharia immediately  
takes corrective action.

JAGUAR LAND ROVER RECOGNITION  
FOR RACIONAL’S SAFETY MANAGEMENT 

During the 14-month period of 
construction of the Jaguar Land 
Rover factory in Itatiaia, Rio de 
Janeiro State — the first JLR plant 
ever built outside the United 
Kingdom — Racional Engenharia 
reached the milestone of  
1.3 million hours worked without 
lost time accidents.

For its outstanding performance, 
the Company received a special 
recognition from JLR for safety 
management at its construction 
site: a trophy containing  
a piece of the foundation stone  
of the factory. The award 
ceremony took place onsite and 
was led by two JLR executives:  
Neale Jauncey, Manufacturing 
Operation Director, and  
André Bifulco, Manufacturing  
Operation Manager. In their 
speeches, both executives 
stressed that the result achieved 
by Racional exceeded two of  
the largest construction works 
carried out in London: the  
city’s underground and the 
Olympic stadium. 

For this Project, Racional acted  
as Design-Builder, a contract 
modality that combines 
engineering designs, construction 
planning and execution.  

NEALE C. JAUNCEY, MANUFACTURING OPERATION DIRECTOR (LEFT) HANDS OVER  
RECOGNITION TROPHY TO NEWTON SIMÕES, RACIONAL CEO
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clients
Clients are the focus of Racional Engenharia’s activities. The Company mobilizes 
human, technical and management resources to cater to its clients by interacting 
and establishing bonds of trust, recognition and loyalty with them.

To gauge its clients’ perception as to the Brand Promise maintained by Racional 
Engenharia and to the services provided, the Company uses its Satisfaction 
Survey as a tool. The survey is conducted every year and offers data that  
are used to better manage contracts and make improvements. It also serves  
as a direct communications channel with clients. 

supply chain
Racional Engenharia’s efficiency and competitiveness are also related to the 
performance of its suppliers. To train and develop their skills, the Company  
offers a series of programs aimed at contributing to the management challenges 
faced by suppliers, such as the “Construction Entrepreneurs” program aimed  
at training micro and small labor service providers. The Company also provides 
the Risks and Opportunities Roadmap aimed at aligning the entire supply chain 
with Racional’s best market practices and business fundamentals. Created  
in 2013 with the support of UniEthos, this roadmap is used as a model adopted 
by Racional for the management of its supply chain. 

civil society
Racional Engenharia maintains partnerships or associations with organizations 
that contribute to the development of Brazil’s Civil Construction industry. 

community
Learn about Racional Engenharia’s initiatives geared to community development 
in the Company’s website.

GREEN BUILDING COUNCIL BRASIL (GBC BRASIL) seeks to promote sustainable 
construction in Brazil. Racional is also a member of the work group responsible 
for the adaptation of LEED (Leadership in Energy and Environmental Design) 
certification to Brazilian standards. 

SÃO PAULO ENVIRONMENT COMMITTEE (COMASP / SINDUSCON -SP), whose  
purpose is to disseminate information and train civil construction employees in 
order to make it more sustainable through good environment related practices. 

INSTITUTO ETHOS, whose goal is to disseminate corporate social responsibility 
practices. 

INSTITUTE FOR THE PROMOTION OF ENTREPRENEURIAL WORK (TRABALHO E VIDA),  
offers technical seminars, lectures and conferences on Workplace Safety,  
Health and Quality of Life, besides disseminating new training Technologies.

ASSOCIATIONS 

http://www.racional.com/Sustentabilidade/ResponsabilidadeSocial/?idioma=en-US
http://www.gbcbrasil.org.br/
http://www.sindusconsp.com.br/comite/comite-12/
http://www3.ethos.org.br/
https://www.trabalhoevida.net/
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The interest rate reduction decision taken by the Central Bank of Brazil, 
which was motivated by a slowdown in inflation, has begun to create  
a positive scenario for long-term investments. This is a key aspect  
of Racional Engenharia’s business. As an Engineering and Construction 
Company focused on the private market with B2B relations, Racional  
will benefit from a more balanced economic scenario whereby Brazil will  
once again become an interesting destination for long-term investments. 

With the adoption of a consistent economic policy by the Brazilian 
Government, the Company believes that a new cycle of recovery is about 
to begin and this should occur in a slow but sustainable way. In this 
scenario, Racional Engenharia will continue expansion of its business 
pipeline. The diversification of our client profile has become a major  
aspect of our scale gains and this will be the main focus of our business 
throughout 2017. Therefore, we our attention will be focused on the 
Infrastructure market, which has significant business potential both  
for Brazil’s needs — Infrastructure Projects such as ports and airports  
are strategic to sustain the return to economic growth — and the 
unprecedented reorganization which the Brazilian civil construction  
sector is undergoing. 

As in previous years, Racional’s management focus is on profitability  
and productivity. The Company is capable of maintaining competitiveness  
in the sectors in which it operates and we strongly believe that there will 
be opportunities to create new business in 2017 with results driven by 
increased revenue volumes. However, more significant gains in margin 
and profitability are not expected until 2018 with Brazil’s consolidation and 
return to growth. 
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RACIONAL ENGENHARIA LTDA.
FINANCIAL STATEMENTS 
DECEMBER 31, 2016 AND 2015 
(A FREE TRANSLATION OF THE ORIGINAL  
FINANCIAL STATEMENT IN PORTUGUESE,  
PREPARED IN ACCORDANCE WITH THE  
ACCOUNTING PRACTICES ADOPTED IN BRAZIL)
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TO  
THE DIRECTORS AND QUOTAHOLDERS OF 
RACIONAL ENGENHARIA LTDA. 
SÃO PAULO, SP

opinion
We have reviewed financial statements of Racional Engenharia Ltda. 
(“Company”), comprising the balance sheet as of December 31, 2016  
and the related statements of operations, comprehensive income  
and changes in quotaholders' equity, and cash flows for the year then 
ended, as well as the corresponding notes, comprising the significant 
accounting policies and other clarifying information.

In our opinion, the individual aforementioned financial statements  
present fairly, in all material respects, the financial position of Racional 
Engenharia Ltda. as of December 31, 2016, the performance of its 
operations and its cash flows for the year then ended, in conformity  
with accounting practices adopted in Brazil.

basis for opinion
Our audit was conducted in accordance with Brazilian and international 
standards on auditing. Our responsibilities, in accordance with these 
standards, are described in the following section, “Auditor’s responsibilities 
for the audit of the financial statements”. We are independent in relation  
to the Company, according to the relevant ethical principles established  
in the Accountants’ Professional Code of Ethics and the professional 
standards issued by the Federal Accounting Council, and we comply with 
the other ethical responsibilities according to these standards. We believe 
that the audit evidence obtained is sufficient and appropriate to provide  
a basis for our opinion.

other information accompanying the  
financial statements and the auditor’s report
The Company’s management is responsible for such other information  
that includes the Appendix “Supplementary Information to the Financial 
Statements as of December 31, 2016”, which comprises the “Statement  
of the total amount for construction contracts performed under the 
responsibility of the Company”.

Our opinion on the financial statements does not include “Statement  
of the total sum of construction contracts in effect under the  
company’s responsibility” and we did not express any audit conclusion  
on such attachment.

Regarding the audit of financial statements, our responsibility is to read the 
Attachment “Supplementary information to financial statements as of 
December 31, 2016” and, in doing so, consider whether this Attachment is, 

independent auditors’  
report on the  
financial statements
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in a material way, inconsistent with the financial statements or with  
our knowledge gained in the audit or otherwise appears to be materially 
misstated. If, based on the performed work, we conclude that there is 
material misstatement in the Attachment “Supplementary information to 
financial statements as of December 31, 2016”, we are required to report 
such fact. We do not have anything to report on this respect.

responsibility of management for the  
financial statements
The Management is responsible for the preparation and adequate 
presentation of the financial statements in accordance with the accounting 
practices adopted in Brazil, and the internal controls it deemed necessary 
to enable the preparation of financial statements free of material 
misstatements, regardless of whether caused by fraud or error.

In the preparation of financial statements, management is responsible  
for assessing the ability of the Company to continue as a going concern, 
disclosing, where applicable, the matters relating to its going concern  
and the use of this basis of accounting in preparing the financial statements, 
unless management intends to wind-up the Company or cease its 
operations, or has no realistic alternative to avoid the closure of operations.

responsibilities of the auditor regarding  
the audit of financial statements
Our objectives are to obtain reasonable assurance that the financial 
statements, taken as a whole, are free from material misstatements, 
regardless of whether any such misstatement is caused by fraud or error, 
and issue an audit report containing our opinion. Reasonable assurance 
means a high level of security, but not a guarantee that an audit conducted 
in accordance with Brazilian and international auditing standards always 
detects any existing material misstatements. Misstatements may be due  
to fraud or error and are considered material when, individually or taken  
as a whole, can influence, within a reasonable perspective, the economic 
decisions of users taken based on these financial statements.

As part of the audit conducted in accordance with Brazilian and  
international auditing standards, we exercise professional judgment and 
maintain our professional skepticism throughout the audit. In addition:

■  We identify and assess the risks of material misstatement in the financial 
statements (regardless of whether any such misstatement is caused by 
fraud or error), we plan and perform audit procedures in response to  
such risks, and we obtain audit evidence that is appropriate and sufficient 
to underpin our opinion. The risk of not detecting material misstatement 
resulting from fraud is greater than that of misstatement resulting from 
error, since fraud may involve intentional misrepresentation, circumvention 
of internal controls, collusion, falsification or omission.
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■  We obtain an understanding of the internal controls relevant to the  
audit to design auditing procedures suitable to the circumstances,  
but not with the aim of expressing an opinion on the effectiveness  
of the Company’s internal controls.

■  We evaluated the adequacy of the accounting procedures used and  
the reasonableness of the accounting estimates and the respective 
disclosures made by the management.

■  We concluded about the adequacy of the use, by management, of the 
accounting basis of going concern, and, based on the audit evidences 
obtained, whether there is a material uncertainty in relation to the events  
or conditions that may give rise to significant doubt in relation to the 
Company’s ability to continue as a going concern. If we conclude that  
there is material uncertainty, we will call attention in our audit report  
to the respective disclosures in the financial statements or include any 
change in our opinion, if the disclosures are inappropriate. Our findings are 
based on audit evidence obtained up to the date of our report. However, 
future events or conditions may cause the Company to no longer remain  
in going concern.

■  We assess the overall presentation, structure and content of the financial 
statements, including disclosures, and whether the financial statements 
represent the corresponding transactions and events in a manner that is 
consistent with the objective of proper reporting.

We communicate with Management regarding, among other things, the 
planned scope and timing of the audit, as well as significant audit findings, 
including any significant deficiencies in internal controls that we identify 
during our work. 

SÃO PAULO, MARCH 24, 2017

KPMG AUDITORES INDEPENDENTES 
CRC 2SP014428/O-6

(ORIGINAL REPORT IN PORTUGUESE SIGNED BY) 
WAGNER PETELIN 
CONTADOR CRC 1SP142133/O-7
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ASSETS           2016   2015

CASH AND CASH EQUIVALENTS           15,145    9,719

INTEREST EARNING BANK DEPOSITS          60,849    93,456

TRADE RECEIVABLE          53,553    38,348

ADVANCES TO SUPPLIERS          10,893    1,756

CURRENT TAX ASSETS          572    5,584

SHORT-TERM INVESTMENTS TO RELATED PARTIES           91   –

OTHER CREDITS          595   2,816

TOTAL CURRENT ASSETS          141,698 151,679

 

TRADE RECEIVABLE          1,140    2,428

JUDICIAL DEPOSITS          1,855    1,843

DEFERRED TAX ASSETS          5,806    5,296

OTHER CREDITS          2,391   –

TOTAL LONG-TERM ASSETS          11,192    9,567

 

INVESTMENTS           85   85

PROPERTY, PLANT AND EQUIPMENT          964    1,294

INTANGIBLE ASSETS          8,378    9,812

TOTAL NON-CURRENT ASSETS          20,619    20,758

 

TOTAL ASSETS          162,317 172,437

LIABILITIES           2016   2015

LOANS            –   741

SUPPLIERS           20,789    15,251

LABOR AND SOCIAL SECURITY OBLIGATIONS          16,714    18,102

CURRENT TAX LIABILITIES          6,480    4,390

INCOME AND SOCIAL CONTRIBUTION TAXES          –   2,052

ADVANCES FROM CLIENTS          43,034    68,503

PROVISION FOR GUARANTEE OF CONSTRUCTION WORKS          5,601    1,602

OTHER ACCOUNTS PAYABLE          1,442    723

TOTAL CURRENT LIABILITIES          94,060 111,364

 

LABOR AND SOCIAL SECURITY OBLIGATIONS          1,914    1,388

SUPPLIERS           1,248    3,613

PROVISION FOR CONTINGENCIES          2,984    5,086

EMPLOYEE BENEFITS          2,699    1,731

TOTAL NON-CURRENT LIABILITIES          8,845    11,818

 

TOTAL LIABILITIES          102,905 123,182

 

QUOTAHOLDERS’ EQUITY       

CAPITAL           21,615    21,615

EQUITY VALUATION ADJUSTMENT          (581)    144

RETAINED EARNINGS          38,378    27,496

TOTAL QUOTAHOLDERS’ EQUITY          59,412    49,255

 

TOTAL LIABILITIES AND QUOTAHOLDERS’ EQUITY          162,317  172,437

balance  
sheet
AT DECEMBER 31, 2016 AND 2015
(IN THOUSANDS OF REAIS)

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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            2016   2015

NET OPERATING INCOME          439,972 325,395

COST OF SERVICES RENDERED                    (388,028) (247,046)

GROSS PROFIT          51,944    78,349

 

ADMINISTRATIVE AND COMMERCIAL EXPENSES          (42,514) (51,593)

DEPRECIATIONS          (437)   (767)

AMORTIZATIONS          (1,487)   (1,891)

OTHER INCOME          121   2,500

PROFIT BEFORE FINANCE INCOME AND EXPENSES          7,627    26,598

 

FINANCIAL INCOME           9,359    10,825

FINANCIAL EXPENSES           (1,424)   (2,460)

NET FINANCIAL INCOME          7,935    8,365

 

PROFIT BEFORE INCOME TAX AND SOCIAL CONTRIBUTION         15,562    34,963

 

CURRENT INCOME AND SOCIAL CONTRIBUTION TAXES          (4,216)   (7,409)

DEFERRED INCOME AND SOCIAL CONTRIBUTION TAXES          509   (660)

PROFIT FOR THE YEAR          11,855   26,894

statements  
of operations
YEARS ENDED DECEMBER 31, 2016 AND 2015
(IN THOUSANDS OF REAIS)

            2016   2015

NET INCOME FOR THE YEAR          11,855   26,894

REMEASURING THE DEFINED BENEFIT LIABILITY (ASSET)          (725)   146

TOTAL COMPREHENSIVE INCOME          11,130   27,040

statements of  
comprehensive income
YEARS ENDED DECEMBER 31, 2016 AND 2015 
(IN THOUSANDS OF REAIS)

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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BALANCE AT JANUARY 01, 2015    21,615   (2)   20,068   41,681

NET INCOME FOR THE YEAR    –   –    26,894   26,894

GAINS ON ACTUARIAL OBLIGATIONS    –   146   –   146

PAYMENT OF DIVIDENDS    –   –   (19,466) (19,466)

BALANCE AT DECEMBER 31, 2015    21,615   144   27,496   49,255

 

NET INCOME FOR THE YEAR    –   –   11,855 11,855

LOSSES ON ACTUARIAL OBLIGATIONS    –   (725)   –   (725)

PAYMENT OF DIVIDENDS    –   –   (973)   (973)

BALANCE AT DECEMBER 31, 2016    21,615   (581)   38,378   59,412

EQUITY  
VALUATION 

ADJUSTMENTCAPITAL 

RETAINED 
EARNINGS  

(LOSS) TOTAL

statements of changes  
in quotaholders’ equity
YEARS ENDED DECEMBER 31, 2016 AND 2015
(IN THOUSANDS OF REAIS) 

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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            2016   2015

CASH FLOW FROM OPERATING ACTIVITIES

INCOME BEFORE TAXES          15,562   34,963

ADJUSTMENTS FOR: 

 DEPRECIATIONS          437   767

 AMORTIZATIONS          1,487   1,891

 FINANCIAL AND FINANCING EXPENSES           456   651

 INTEREST ON EARNING BANK DEPOSITS          (8,429)   (8,163)

 FORMATION (REVERSAL) OF PROVISION FOR GUARANTEE IN WORKS       3,999   (1,138)

 PROVISION FOR EMPLOYEE BENEFITS          243   254

 WRITE-OFF / LOSS IN THE SALE OF PROPERTY, PLANT AND EQUIPMENT       3   29

 FORMATION / REVERSAL OF CONTINGENCIES          174   (2,888)

            13,932   26,366

CHANGES IN:  
(INCREASE) DECREASE IN ASSETS 

 TRADE RECEIVABLE          (13,917)   14,801

 CURRENT TAX ASSETS          5,012   4,356

 ADVANCES TO SUPPLIERS          (9,137)   (818)

 JUDICIAL DEPOSITS          (12)   20

 OTHER CREDITS          (170)   55

INCREASE (DECREASE) IN LIABILITIES 

 SUPPLIERS          3,173   7,509

 ADVANCES FROM CLIENTS                      (25,469)   34,718

 LABOR AND SOCIAL SECURITY OBLIGATIONS          (862)   3,687

 CURRENT TAX LIABILITIES          2,090   1,935

 OTHER ACCOUNTS PAYABLE          719   430

CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES                      (24,641)   93,059

 

PAYMENT OF CONTINGENCIES          (2,276)   (632)

INCOME TAXES PAID          (6,268)   (5,357)

INTEREST PAID          (456)   (176)

NET CASH FLOW (USED IN) PROVIDED FROM OPERATING ACTIVITIES                    (33,641)   86,894

 

CASH FLOW FROM INVESTMENT ACTIVITIES 

INTEREST EARNING BANK DEPOSITS          41,036 (55,077)

ACQUISITION OF FIXED ASSETS AND INTANGIBLE ASSETS          (164)   (681) 

CHECKING ACCOUNTS RECEIVABLE FROM RELATED PARTIES         (91)   –

CASH FROM DISPOSAL OF FIXED ASSETS          –   19

CASH FLOW PROVIDED FROM (USED IN) INVESTMENT ACTIVITIES        40,781 (55,739) 

 

CASH FLOW FROM FINANCING ACTIVITIES 

PAYMENTS OF SUNDRY TAXES          –   (58)

PAYMENT OF LOANS AND FINANCING          (741)   (2,449)

PAYMENT OF DIVIDENDS          (973) (19,466)

NET CASH USED IN FINANCING ACTIVITIES          (1,714) (21,973)

 

NET INCREASE IN CASH AND CASH EQUIVALENTS          5,426   9,182

CASH AND CASH EQUIVALENTS AT JANUARY 1          9,719   537

CASH AND CASH EQUIVALENTS AT DECEMBER 31           15,145   9,719

NET INCREASE IN CASH AND CASH EQUIVALENTS          5,426   9,182

statements of  
cash flows
YEARS ENDED DECEMBER 31, 2016 AND 2015
(IN THOUSANDS OF REAIS)

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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