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Message 
from the CEO



Turning ideas into projects and projects into reality. 
This philosophy has earned Racional its recognition 
as a reliable and solid construction company capable 
of delivering solutions and building relationships. Our 
leading position can be demonstrated by the large 
number of recurring customers and the design of a 
consistent, core value-based brand.

The year 2012 was characterized by significant 
advances. We continued to make progress toward 
implementing our Management Model through 
the continuous improvement of our Performance 
Management and Risk Management systems and also 
in the field of Sustainability. At Racional, growth is not the 
main focus of the business. Rather, growth is the result 
of our unique vision on meritocracy. The performance 
of our staff is encouraged through group and individual 
targets, which act as a catalyst for the consolidation of 
a culture of cooperation and co-responsibility, whereby 
everyone plays the protagonist role.

Moreover, as important as the results achieved is 
the way they are delivered. This is the foundation 
of our meritocracy culture bearing the hallmark of 
"Racional’s Identity".

Another major initiative undertaken during 2012 was 
the expansion of the scope of our Risk Matrix with 
the purpose of ensuring a more corporate and unified 
approach to Risk Management. This matrix helps us 
identify, classify and mitigate key risks to our operations 
in a well-structured manner and on a permanent basis.

These and other initiatives were implemented in a 
year of significant growth for our Company, with an 
unprecedented volume of quality production given that 
all our non-financial targets were also met.

Racional Engenharia’s equivalent revenues totaled 
R$1.4 billion in 2011, a 62.7% increase over 2011. 
Furthermore, Racional Empreendimentos achieved 
divestments of R$355 million and began implementation 
of a new project near Viracopos International Airport in 
Campinas, São Paulo State, while also pursuing further 
investment opportunities.

To support this growth, we made significant investments 
in our structure. Such investments led to the creation 
of 1,100 direct jobs and nearly 5,000 indirect jobs. This 
is part and parcel of our Communications, Governance 
and Human Development policies.

During 2012, we also made great strides in our 
commitment to Sustainability. We enhanced the 
qualification process of our supply chain aimed at 
strengthening medium and long term relations with 
our suppliers and prepare them to guarantee the same 
reliability of our value proposition.

We firmly believe that transparent dialogue and creating 
added value for all our stakeholders is a key factor to 
the longevity of our business.

To us, overcoming challenges is part of our daily routine 
and of our continuous quest for better results in the 
economic, social and environmental spheres. This will 
allow us to find a place of prominence in an increasingly 
complex and ever evolving business environment.

Newton Simões
CEO
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CORPORATE PROFILE 

Value-based proposition of Racional Participações 
(Holding Company) comprises three major Business 
Areas: Engineering, Construction and Real Estate 
Development. 

Its corporate structure is comprised of two companies 
with strong synergy between them: Racional 
Engenharia  and Racional Empreendimentos.  

Racional Engenharia is in charge of Engineering and 
Construction, while Racional Empreendimentos is in 
charge of Real Estate Development.

Introduction

(Holding Company)
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Racional Engenharia
As one of the leaders in the Brazilian private civil 
construction market with a 41 year long history, 
Racional Engenharia stands out for its innovative and 
tailor-made solutions to fit its customers’ strategies.

Racional’s performance is acknowledged for its high 
quality Pre-Construction and Construction services 
with a focus on finding the best "cost vs. value" 
solution, performance optimization, risk management, 
and reducing uncertainty.

Typically, the Pre-Construction phase is characterized 
by the validation of the project’s concepts, 
sustainability and constructability studies, preliminary 
designs, value engineering, licenses, time frame and 
cost estimates, and pricing.

In the delivery of its Construction services, Racional 
takes full control of operations and acts as the leader of 
the project implementation, from the Pre-construction 
phase or from designs specified by the customer.

To strengthen the relationship with its customers, Racional 
seeks to understand their needs and identify the best 
practices and critical factors for each market segment.

A relevant indicator of the good market acceptance of 
Racional’s closer contact with its customers is its increased 
customer loyalty. Currently, 65% of the company’s project 
portfolio is made up of recurring customers.  

Throughout its history, Racional has delivered more 
than 550 construction projects across Brazil, which 
correspond to 8 million square meters of built-up area 
in eight different market segments: 
 Industrial
 Mission Critical Facilities
 Shopping Malls and Retail 
 Healthcare 
 Hotels and Resorts
 Logistics
 Corporate
 Education and Culture

9



Racional Empreendimentos
Racional Empreendimentos works in synergy 
with Engineering and Construction operations. 
As well as finding available parcels of land, 
conceiving the projects and arranging the 
financial structure for the construction, Racional 
Empreendimentos also assumes the full property 
management of projects in the market segments 
of Logistics, Corporate Buildings and Events. 

By adopting this business model, Racional  
Empreendimentos can generate knowledge 
and value, thus driving the creation of new 
investment opportunities through various 
partnership models. This strategy also ensures 
diversification of Racional’s business through 
profitable and cash generating development 
projects that allow mitigation of risks posed by 
the civil construction market volatility.

Introduction

10



PROJECT BUILDING TYPE LOCATION TOTAL AREA LEASABLE StatuS
  IN BRAZIL (SQM) AREA (SQM)

RioCidadeNova Business Complex 

SulAmérica Convention Center Convention Center Rio de Janeiro 24,000 13,900 In operation 

Torre Norte (North Tower) Corporate Building Rio de Janeiro 23,500 21,560 In operation      

Torre Sul (South Tower) Corporate Building Rio de Janeiro 11,000 9,572 In operation

 
Logistics Parks 

Centeranel Raposo Logistics Park São Paulo 180,000 105,274 In operation

Centeranel Viracopos Logistics Park Indaiatuba 175,000 80,000 Pre-Construction  
     Phase 

Racional Empreendimentos’ current portfolio is made up of five projects:

11



Introduction

RioCidadeNova Business Complex

This business complex comprises a convention 
center, two corporate towers and a listed and 
restored historic building located in Rio de 
Janeiro’s downtown area.

SulAmérica Convention Center 

With 24,000 square meters of built area and 
capacity for up to 6,000 people, the SulAmérica 
Convention Center houses corporate events, 
conferences, private functions, trade fairs, 
exhibitions, and other commercial and 
promotional activities. This venue stands out 
for its state-of-the-art facilities, for its privileged 
location, latest technology and climate-
controlled environments. It also offers complete 
services infrastructure – catering, audio and 
video, telephony and internet systems, and 
furniture, among other services.

Corporate Buildings – North and South Towers

A mixed used development built next to the 
SulAmérica Convention Center, the North and 
South Towers offer an intelligent space solution 
by incorporating sustainability concepts. The 
North Tower is fully occupied by SulAmérica 
insurance company headquarters through a built 
to suit lease contract, while the South Tower is 
occupied by five companies. The buildings have 
covered parking for 1,500 vehicles. Their car park 
is fully automated, totally safe and is connected 
to a subway station.

12



Logistics Parks

Centeranel Raposo 

The Centeranel Raposo Logistics Park, located 
in the western part of São Paulo at the intersec-
tion of the Mário Covas Ringroad and the Raposo 
Tavares Highway, was completed by Racional in 
May 2011 and was the first logistics facility of the 
Centeranel brand.

The Centeranel Raposo design is made up of 
three blocks of warehouses totaling more than 
105,000 sqm of leasable area. The warehouses are 
designed to meet the supply chain management 
needs of production and distribution companies.

This state-of-the-art facility adds a new perspec-
tive to the concept of distribution center and pro-
vision of premium services, besides providing a 
competitive edge that adds value to Racional’s 
customers’ operations, such as proximity to the 
city center, space optimization, shared support 
services, and IT and communications infrastruc-
ture.

Centeranel Viracopos

Racional completed studies and designs for 
construction of the Centeranel Viracopos Logistics 
Park in 2012. Located in Indaiatuba, São Paulo 
State, near the expansion area of the Viracopos 
International Airport in Campinas, the Centeranel 
Viracopos is currently undergoing the Pre-
Construction phase and the facility is scheduled to 
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Introduction

OUR FUNDAMENTALS

Vision

To be the most reliable brand in 
building development, construction 
and management by integrating 
its collective intelligence to build a 
better society.

Principles 

Engagement
We operate in line with our Fundamentals and remain 
committed to the future of our business.

People growth
We are committed to the continuous development of 
our staff towards high performance by encouraging 
team spirit and respecting diversity. We take on 
responsibilities, we trust each other and we overcome 
challenges together.

Systemic view 
We acknowledge interdependence between people 
and processes and take into account the short-, 
medium- and long-term implications of all our actions. 

Innovation 
We create a learning environment that is conducive to 
innovation. We continuously strive for improvements 
in our processes to ensure their high performance 
and reliability.

Result oriented
We ensure timely delivery of value adding results to 
the Brand, to our customers and other stakeholders, 
therefore turning knowledge into solutions.

14



RECOGNITION 

Racional Engenharia 
ITCNet Award

For the fourth consecutive year, Racional 
Engenharia was elected the largest Brazilian 
construction company in the commercial 
segment by the 2012 ITCNet Award. The ranking 
is organized yearly by ITC – Construction Business 
Intelligence and awards construction companies 
that build the largest number of developments 
during the year in the commercial, industrial 
and residential segments. In 2010, Racional 
Engenharia was also voted the most sustainable 
construction company in Brazil in the first edition 
of the ITC SustentaX Sustainability Award. 

SECONCI Award for Workplace Health
and Safety

In 2012 Racional Engenharia was granted 
the SECONCI Award for Workplace Health 
and Safety. Chosen unanimously by the jury, 
Racional’s Morumbi Corporate project won 
the SECONCI Gold Trophy in the Occupational 
Health Prevention and Guidance category. The 
award is organized by SECONCI-SP – Civil 
Construction Social Services - São Paulo Chapter 
and recognizes best practices on construction 
sites within São Paulo State. 

Racional Empreendimentos
2012 Caio Award 

Racional’s SulAmérica Convention Center won 
the 2012 Caio Award - Large Scale Events Venue 
in the National and Southeast Region categories. 
Racional Empreedimentos received the Golden 
Alligator Award, which represents the top prize 
in the Caio Award, considered the Oscar of the 
Brazilian events industry. Held since 1999, the 
award is a tribute to Caio de Alcântara Machado, 
a pioneer and organizer of events and trade 
shows in Brazil. 

15
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CORPORATE STRATEGY 
Racional’s corporate strategy is guided by a Strate-
gic Roadmap, which is reviewed annually to create a 
permanent cycle of planning, execution, control and 
corrective action (PDCA). The Strategic Roadmap re-
sults from the Company’s Strategic Intentions for a 
given period and is made up of corporate goals and 
targets divided into four strategic dimensions:

 Corporate Governance

 Brand

 Knowledge

 Human Potential

GOVERNANCE MODEL  
Racional’s Governance Model is based on 
interdependence and decentralization. Its governance 
is characterized by a dynamic set of core groups 
interconnected by smart design.

Racional has a Functional Structure composed of a 
hierarchical organization and structured processes 
necessary to facilitate the implementation of targets 
and ensure delivery of results.

Furthermore, Racional broke new grounds when it 
created a Nuclear Relationship Model, which stands 
out from conventional structures as it proposes a 
new form of organization based on horizontality. 
Another key aspect of Racional’s Governance Model 
is that it values networking and interaction among 
the Company’s various Core Groups and employees.

In a complementary fashion, five Management 
Committees and four Alignment Forums are 
responsible for sharing information, strategic 
decision making and dissemination of values. These 
committees are:

Management Model

Management Committees 
 Board of Directors (CD)
 Investment Committee (COMIN)
 Business Development Committee (CODE)
 Operational Committee (COPE)
 Strategic Resources Committee (CORE)

Alignment Forums 
 Integration Seminar
 Strategic Management Workshop
 Executive Group Meetings for Strategic Alignment
 Team Meetings for Strategic Alignment

This hybrid model of governance aims to ensure the 
connection between the Company Principles and its 
management, so as to guide corporate strategy around 
meeting the challenges posed by ever-increasing 
changes in the business environment.

Corporate 
Governance

Human
Potential

Brand

Knowledge

Strategic
Dimensions
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PERFORMANCE MANAGEMENT
Racional has always focused on training and skills 
development of its staff.

Setting targets only is not enough to drive employee 
growth. One needs to consider how these targets 
are delivered.

To ensure the fulfillment of this purpose, Racional’s 
Performance Management system has undergone 
successive improvements over the years.

Performance Management is the set of performance 
evaluation metrics – targets, indicators, results – 
combined with a behavioral assessment so as to 
reach the desired goals.

The targets are laid out in the Strategic Roadmap and 
are rolled up to management and supervisory levels 
combined with tactical targets coming from each Core 
Group. There is also the possibility of exchanging targets 
between different Core Groups, thus stimulating a 
culture of cooperation within the Company.

RISK MANAGEMENT
In order to sustain the advances made in Corporate 
Governance and Sustainability, in 2012 Racional 
expanded the scope of its Risk Matrix to ensure a more 
unified and corporate design to risk management.

The goal of the initiative is to improve the risk 
management methodology to enable measuring 
the effects of variables in business management 
and operating performance through prevention and 
mitigation actions.

Racional’s goal is not to eliminate every risk from its 
business, but rather to understand risks thoroughly in 

In addition, a behavioral assessment is conducted with 
each employee to make sure his/her attitude is in line 
with the Company Principles. In doing so, Racional 
aims not only at helping its employees to become 
better professionals, but also better persons.

At the end of each year, Racional organizes Staff 
Meetings to assess the ability of each employee to 
deliver results (targets) and how he/she contributes to 
achieve them (behaviors).

With the purpose of recognizing staff performance 
and enhancing team development, while nurturing 
a culture of meritocracy, Racional adopts a Variable 
Compensation policy, which takes into account 
financial results, the achievement of individual targets 
and the employee’s behavioral assessment.

KNOWLEDGE MANAGEMENT
The experience gained by Racional over its 41-year 
old history is derived from its vast knowledge and 
expertise. For this reason, the Company promotes 
Knowledge Management as a systematic process 
which ensures the development of a learning 
environment conducive to innovation.

To ensure the dynamics of this process, Racional 
invests in tools like Racional.net, a corporate web 
portal that stimulates knowledge sharing and collective 
intelligence. Furthermore, Racional’s Knowledge 
Bank contains detailed information on all construction 

projects undertaken by the Company, thus providing a 
database of best practices.

In 2012, we implemented two new Knowledge 
Management tools: the Project Center, a virtual 
channel for managing ongoing projects and processes 
of Racional Program for quality and performance 
(PRqd), and the Idea Factory, a discussion forum 
where employees can express their opinions and 
make suggestions, thus taking an active role in the 
management of the business.

order to minimize their negative impacts and benefit 
from their positive aspects.

For this, it is necessary to understand the risks to 
which the Company is subject, how prepared it is 
to handle them, and what processes are in place to 
manage them.

Racional’s Risk Matrix is the starting point of various 
processes for mapping, assessing, monitoring and 
communicating its major risks.
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Operational and Financial Performance

RACIONAL ENGENHARIA  

Racional Engenharia had 18 construction projects 
in its portfolio throughout 2012, 65% of which 
were started during the Pre-Construction phase.

The Company started 2013 with 14 projects underway 
in its portfolio. The Shopping Mall and Retail segment 
accounts for most of the projects in the portfolio 
(46%). Two other segments have had a significant 
performance so far this year: Mission Critical Facilities 
(18%) and Corporate (12%).

The year 2012 was marked by an increase of projects 
in the Hotels and Resorts segment, with construction 
of a new five star hotel in Rio de Janeiro.

Breakdown of Racional’s market segments

Shopping Malls and Retail - 46%

Mission Critical Facilities - 18%

Corporate - 12%

Industrial - 6%

Healthcare - 6%

Hotels and Resorts - 6%

Logistics - 6%

Education and Culture - 0%

6%
6%

6%

6%

46%

18%

12%

RACIONAL ENGENHARIA
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SEGMENT UNDERWAY

Shopping Malls and Retail

Niterói Plaza Shopping Mall – Rio de Janeiro State
NorthShopping Parangaba Mall – Ceará State
Tietê Plaza Shopping Mall – São Paulo State
Shopping Iguatemi Ribeirão Preto Mall – São Paulo State
Shopping Iguatemi Esplanada Mall – São Paulo State
Barra Shopping Mall – Rio de Janeiro State

Mission Critical Facilities
Technology Center – São Paulo State
GE R&D Center – Rio de Janeiro State
Datacenter – São Paulo State

Corporate Z Tower – São Paulo State
Morumbi Corporate Tower – São Paulo State

Logistics Centeranel Viracopos Logistics Park – São Paulo State

Hotels and Resorts Hotel Hilton Barra – Rio de Janeiro State

Industrial Hyundai Plant – Goiás State

SEGMENT PROJECTS COMPLETED IN 2012

Shopping Malls and Retail VillageMall – Rio de Janeiro State
Parque das Bandeiras Shopping Mall – São Paulo State

Healthcare Oswaldo Cruz German Hospital – São Paulo State

Mission Critical Facilities Telefônica/Vivo Datacenter – São Paulo State

PROJECTS IN BRAZIL IN 2012
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Operational and Financial Performance RACIONAL ENGENHARIA

VillageMall – Rio de Janeiro State

Parque das Bandeiras Shopping Mall – São Paulo State

24



Oswaldo Cruz German Hospital – São Paulo State

Telefônica/Vivo Datacenter – São Paulo State

25



Racional Engenharia’s equivalent revenue excee-
ded R$1.4 billion in 2012, a 62.7% increase when 
compared to 2011 (R$865.7 million). This result was 
driven by portfolio diversification, construction of 
large-scale projects and improved productivity.

The contribution margin reached R$99.3 million in 
2012, a 60.1% increase over 2011 (R$62.1 million). 
Net income totaled R$38.6 million in 2012, a 33.1% 
increase over 2011 (R$29.0 million).

Racional Engenharia’s EBITDA grew by 70.2%, up 
from R$34.1 million in 2011 to R$58.0 million in 2012.

Operational and Financial Performance RACIONAL ENGENHARIA

Contribution Margin
(In millions of Brazilian Reais - R$)

 2008 2009 2010 2011 2012

46.5 44.0

61.2 62.1

99.3

803.8

Equivalent Revenue
(In millions of Brazilian Reais - R$)

 2008 2009 2010 2011 2012

620.1
553.3

865.7

1,408.2
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34.1

58.0

25.4 24.6

33.0

Ebitda
(In millions of Brazilian Reais - R$)

 2008 2009 2010 2011 2012

29.0

38.6

 2008 2009 2010 2011 2012

Net Earnings
(In millions of Brazilian Reais - R$)

19.3

23.8

28.9
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RACIONAL EMPREENDIMENTOS   

In 2012, Racional Empreendimentos’ EBITDA totaled 
R$159.6 million. The R$34.1 million increase over 
the 2011 EBITDA was mainly due to the sale of the 
Centeranel Raposo Logistics Park.

SulAmérica Convention Center

In 2012, the SulAmérica Convention Center 
successfully completed five years of operations. 
During this period, several events were hosted at 
the venue, from medical and corporate conferences 
to national and international trade fairs, among 
other medium sized events.

These events led to a 26% increase in the 
Covention Center’s occupancy rate in 2012 and to a 
growth in business in addition to greater exposure 
in the media. The occupancy rate rose from 39.0% 
in 2011 to 49.2% in 2012, combined with a rise in 
revenues which totaled R$ 20.0 million, an 18.3% 
increase over 2011 (R$16.9 million).

Occupancy rate Revenues
(In millions of Brazilian Reais - R$)

30.0% 11.6

 2008 2009 2010 2011 2012  2008 2009 2010 2011 2012

22.1%
9.1

19.6% 8.1

39.0%
16.9

49.2% 20.0

Operational and Financial Performance RACIONAL EMPREENDIMENTOS
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North Tower and South Tower

Racional Empreendimentos closed 2012 with a 1.7% 
vacancy rate for its corporate buildings (North and 
South Towers) in downtown Rio de Janeiro. This 
good result is thanks to a unique asset management 
model featuring a proactive approach and personalized 
customer service that have contributed to customer 
satisfaction and increasingly attracted the attention of 
the market.

The EBITDA of the North Tower in 2012 stood at 
R$12.9 million, the same result obtained in 2011 since 
the building is a built to suit lease.

The EBITDA of the South Tower increased by 35.8%, 
going from R$5.3 million in 2011 to R$7.2 million in 2012.

Centeranel Raposo

After its first year of operation, the Centeranel Raposo was 
sold generating revenues in excess of R$136 million¹.

The deal ensures that the Centeranel brand and 
management of the facility remains under the control 
of Racional Empreendimentos, which continues to 
provide support services to tenants.

This divestment strategy in its Real Estate Development 
area has enabled Racional Empreendimentos to 
become increasingly capitalized and enhance its 
growth prospects in the coming years through new 
investments in other locations.

In 2012, the Centeranel Raposo Logistics Park 
was certified by LEED (Leadership in Energy and 
Environmental Design).

¹ - Before taxes and net of property and commission costs
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To advance the implementation of sustainable 
management, the Company encourages multi-tasking 
which comprises: 

  Drivers for Sustainable Management: Include 
building life cycle, supply chain and social networks as 
a web of relationships with all stakeholders 

 Management Elements: Knowledge, processes 
and people growth and leadership are key management 
elements for the implementation of a Sustainability 
based organizational culture. 

 Sustainability Perspectives: Made up of economic, 
social and environmental goals which drive the 
Company’s actions.

In 2012, Racional developed a planning, monitoring 
and measuring mechanism for the social and 
environmental performance of all its construction 
projects. The Company hopes that this mechanism 
can help incorporate Sustainability values into its 
daily routine and allow for advances in measuring the 
impact generated by its activities, thereby enabling it 
to set targets for the coming years.

To demonstrate its commitment to social and 
environmental performance and alignment with 
its corporate strategy, Racional published its 
Sustainability Statement:

"Sustainability means being aware of our 
commitment to the future and doing business 
today in a responsible and innovative manner 
by striking a balance between economic, 
social and environmental values.”

Social And Environmental Performance
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EMPLOYEES
Racional contributes to the professional growth of its 
employees and promotes initiatives aimed at their 
safety, welfare and quality of life.

To improve attraction and retention of employees, in 
2012 the Company began to review its Staffing and 
Compensation Plan, which enabled the creation of 
a model compatible with its corporative strategy and 
business processes, as well as the positioning of its 
policies according to market practices.

During the year, Racional also continued the 
implementation of the Skills Assessment methodology 
to evaluate and identify the technical and behavioral 
skills of employees and their career potential.

 

Corporate Education
Racional’s Corporate Education Program seeks to 
develop knowledge, skills and competencies in 
line with the Company’s strategic goals, ensuring 
competitiveness to business and adherence to the 
Company Principles.

The Program is characterized as a two-way learning 
system and provides resources and opportunities for 
talent development.

The Program’s activities address both technical and 
behavioral issues focused on the Company’s demands 
and in-company development initiatives, such as the 
Management Development Program (PDG) and the 
Construction Foreman Training Course.
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Management Development Program (PDG)

The program was first implemented in 2012 with 
activities focused on training Project Management 
leaders. In all, 38 employees from the Executive 
Group and managers attended the ten workshops, 
equivalent to a course load of 70 hours.

The topics addressed at these meetings include the 
presentation of good practices in project management 
as set forth by the Project Management Institute (PMI), 
the project manager's role within the organization and 
within the project itself, and alignment of processes 
contained in the Racional Program for quality and 
performance (PRqd) vis-a-vis the Project Management 
Body of Knowledge (PMBOK).

  

Trainee Program

For 25 years, Racional has invested in training and 
skill building of recently graduated university students. 
Through its Trainee Program, the Company seeks to 
identify, attract and empower young people to work 
in its operations. Today, some of these young talents 
hold strategic positions, also in the Executive Group.

Racional’s Trainee Program lasts 15 months and, 
during this period, participants work in different 
Core Groups so that they can have an overview of 
the whole operation and understand its complexity 
and interdependence. In 2012, out of nearly 4,000 
applicants, seven were selected to join Racional’s 
Trainee Program in 2013.

 

Construction Foreman Training Course

To promote the development of its site employees and 
counteract the shortage of skilled labor in the market, 
Racional spearheaded the creation of the Construction 
Foreman Training Course.

Geared to foremen and to employees newly promoted 
to this position, the course was developed in partnership 
with the Industrial Apprenticeship Program (Senai), 
lasts 12 months and is held bimonthly on Saturdays 
in classrooms set up at Racional’s construction sites. 
The second group began in January 2012 and was 
attended by ten employees.

Social And Environmental Performance
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SUPPLIERS
Racional’s supplier base is made up of contracted 
companies and equipment, material and system 
suppliers. In 2012, the Company spearheaded the 
Supply Chain Development and Assessment Program 
to strengthen the medium and long term relationship 
with these stakeholders. The Program is jointly 
taught with UniEthos and involves mapping risks and 
opportunities across Racional’s supply chain and the 
development of a sustainable supplier management 
strategy with a view to implementing relationship, 
development and risk management plans.

During 2012, the Company also devised a training 
course for micro and small suppliers in partnership 
with the Brazilian Support Services for Small & 
Micro Enterprises (Sebrae), the São Paulo State Civil 
Construction Industry Trade Union (Sinduscon-SP) and 
a company specialized in workplace safety.

The course is focused on basic training in business 
management for civil construction entrepreneurs 
and consists of six modules: Administration, Health 
and Safety, Finance, Legal, Human Resources, and 
Production and Sustainability.

Occupational Health and Safety 
To Rational, ensuring the integrity, welfare and human 
rights of its employees and suppliers is critical to its 
business activity. By working in a preventive manner, 
Racional maintains compliance with all the rules applied 
to Occupational Health and Safety on its construction 
sites and goes one step beyond. The Company 
conducts external audits on a monthly basis to inspect 
the documentation and safety conditions of its sites 
and also pays regular visits to the workers’ living 
quarters maintained by its suppliers. Furthermore, 
Racional has a team of safety engineers and 
technicians and occupational medicine professionals 
in numbers above the minimum required by law.

In 2012, occupational health and safety activities 
were enhanced with the review and inclusion of new 
processes and procedures. This has ensured more 
effective controls with regard to compliance with 
legal and social obligations by suppliers. For this, 
internal and external audits were increased, as well as 
corrective actions for non-conformities found.

CUSTOMERS
To Racional, relationship is the ability to interact with 
customers in order to achieve customer satisfaction, 
recognition and loyalty, thus providing a positive 
contact and creating a bond through the service 
delivered.

To ensure provision of high quality and customized 
services to its customers, Racional is organized into 
project teams, sharing its expertise and experience 
acquired over 41 years to meet the specific demands 
of each customer.

Through projectization, the Company can have a 
clear picture of the project, especially regarding its 
scope, cost and timeframe. This facilitates customers’ 
awareness of expectations and project follow-up. All 
knowledge acquired during the negotiation of the 
project, as well as its main challenges, is disseminated 
among project team members so as to ensure focus 
on delivering value to customers.

Furthermore, Racional also invests in strengthening its 
Brand by participating in major trade fairs and industry 
events. In 2012, the Company attended the 5th  
Brazilian Conference for the Development of Hospital 
Buildings and its officers presented a lecture on the 
challenges posed by the construction of the Oswaldo 
Cruz German Hospital in São Paulo.

Another event attended by Racional was the 
Datacenter Dynamics, one of the largest events of the 
Mission Critical Facility segment in Latin America. The 
Company made a presentation on the construction of 
the Telefônica/Vivo Datacenter.
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SOCIETY
Racional constantly seeks to contribute to sustainable 
development of local communities with which it interacts.

To do so, the Company undertakes social initiatives that 
can be broken out into two areas: Institutional Programs 
and Quality of Life.

Institutional Programs 
In 2012, the four Institutional Programs maintained 
by the Company, with a focus on education 
and relationship with society, received several 
improvements and innovations. 

Social And Environmental Performance
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Learning is Growth Program

This Program offers literacy and computer courses 
to employees and contract workers on Racional’s 
construction sites. 

Since its inception, the Learning is Growth Program 
has trained more than 3,500 employees. The Program 
follows the educational guidelines set forth by the 
Brazilian Ministry of Education.  

In 2012, the Program was expanded to include 
professional training courses on construction sites 
organized through partnerships with Senai and other 
Brazilian institutions. The courses offered during the 
year were: mason (bricklayer and plasterer), plumber, 
painter and decorative painter.

To complement the cultural and human development 
of its participants, the Learning is Growth Program 
began offering Art workshops on Racional sites 
across Brazil in partnership with the NGO Mestres da 
Obra and cultural field trips available to the Program 
students and their families.

  
All in the Family Program

Racional promotes an informal event at the start of 
every new construction project for site workers and 
their families to socialize. The All in the Family Program 
is a day of recreational activities when workers have the 
opportunity to show their families around their workplace.

In 2012, four events were held on Racional’s 
construction sites and were attended by 245 people. 
During the year, the Program was held for the second 
time at Racional's Head Office.

  
Future Professionals Program

Racional welcomes undergraduate students attending 
Civil Engineering and Architecture courses to participate 
in its Future Professionals Program. It is an opportunity for 
the Company to disseminate its construction knowledge 
and expertise among university students, and contribute 
to the training of future professionals. In 2012, Racional 
welcomed five groups totaling 105 students, who could 
get an up-close view of the Company’s daily routine. 

  
Good Neighbor Policy Program

The Good Neighbor Policy Program aims to establish a 
transparent dialogue between the Company and people 
living around its construction sites. To do so, at the 
start of a new construction project, Racional welcomes 
neighbors to the proposed development for breakfast 
on site in order to share information on the construction 
and introduce the jobsite team. In 2012, three such 
events were held and attended by 92 people.
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Quality of Life
Racional also spearheads a series of initiatives to 
promote the quality of life of its employees and 
suppliers. Highlights of initiatives implemented during 
2012 include: 

Work Routine and Working Conditions
 Racional enters into agreement with local 

commercial establishments (cinemas, theaters, 
gyms, language schools, bookstores, restaurants, 
etc) to offer discounts to its employees.

 Improvements in communal areas (mini library, 
hammock area, board game tables, TV and DVD 
player) and in the locker rooms of construction sites.

Culture and Leisure
 In 2012, several Book Fairs were held on Racional’s 

construction sites and a Swap Fair (books, DVDs, 
CDs and LPs) was held at the Head Office.

Education and Professionalization 
 In 2012, an educational program geared to site 

workers was held monthly and included lectures on 
technical issues and topics of public interest.

Sports and Health 
 A running group was formed at the Head Office.

 Soccer tournaments were organized among construction 
workers from sites located in the same city.

In 2012, Racional also strengthened its relationship 
with civil society by partnering with the Ethos Institute. 
The partnership will contribute to the development 
of social technologies and the improvement of 
corporate social responsibility.

 

Social And Environmental Performance
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Investments through Incentive Laws 
Through investments based on Incentive Laws 
implemented by the Brazilian government, Racional 
supports local NGOs that undertake social projects 
geared to arts, education, sports, diversity and 
community development.

In 2012, the Company sponsored two children’s 
associations through the City Fund for Children 
and Adolescents (Fumcad): Ação Comunitária 
and APAE (Association of Parents and Friends of 
Handicapped Children).

Furthermore, through the Sports Incentive Law, 
Racional supported the Pinheiros Club rowing team in 
São Paulo, which includes Paralympic athletes.

Through the Rouanet Law for the Incentive of 
Culture, Racional contributed to the construction 
of the new headquarters of the ICA (Mogi Mirim 
Institute for the Enhancement of Children and 
Adolescents), which offers activities such as circus 
arts, drama, dance and music.

The Company also sponsored the following cultural 
activities: Dance season at São Paulo’s Alfa Theater 
and the stage play Facas nas Galinhas.

Also in 2012, Racional contributed to the development 
of sports-related initiatives without the use of tax 
incentives, such as the partnership with Casa do 
Zezinho charity home for construction of the roof of 
the facility’s gym.
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ENVIRONMENT
In 2012, Racional’s Environmental Management 
Program was restructured to ensure the achievement 
of a Sustainability goal: reduce the environmental 
impacts generated by all Company activities.

Following results obtained from an environmental 
performance diagnosis, all Sustainability related 
practices were improved. In addition, new actions in 
this field were laid out and Racional’s environmental 
guidelines were defined and broken down into 11 
topics as shown below:

Social And Environmental Performance
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LEED CERTIFIED BUILDINGS

Cidade Nova Building
Confidere - Petrobras

Ecopátio Bracor Immigrants

Albert Einstein Israeli Hospital - Perdizes Facility

Albert Einstein Israeli Hospital - Morumbi Facility

Centeranel Raposo Logistics Park

Telefônica/Vivo Datacenter

BUILDINGS UNDERGOING
LEED CERTIFICATION

Hilton Hotel Barra

Z Tower 

Morumbi Corporate Building

Oswaldo Cruz German Hospital 

Tietê Plaza Shopping Mall

Technology Center - São Paulo State

Datacenter - Santana de Parnaíba - São Paulo State

R&D Center - Rio de Janeiro

During 2012, all Racional teams underwent specific 
training on the new Sustainability actions. Furthermore, 
Environmental Management audits began to be 
performed on all Racional’s construction sites with 
bimonthly visits.

In addition, Racional joined the Green Building Council 
Brazil (GBC Brazil), a non-governmental organization that 
seeks to foster sustainable construction in the country 
The Company is also a member of the GBC Brazil work 
group, which is  responsible for reviewing and updating 
new versions of LEED certification in Brazil.

The LEED (Leadership in Energy and Environmental 
Design) certification certifies the commitment of 
a building to sustainability. Racional currently has 
eight buildings undergoing LEED certification and 
six buildings are already certified, two of which were 
certified in 2012 – Centeranel Raposo Logistics Park 
and Albert Einstein Israeli Hospital – Perdizes Facility.
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 Notes 12/31/2012 12/31/2011 01/01/11
ASSETS     (Adjusted)     (Adjusted)   
CURRENT ASSETS    
Cash and cash equivalents 3   99,836   34,544   30,804 
Trade receivables 4   52,888   45,458   58,627 
Recoverable taxes   3,504   848  1,284 
Advances to suppliers     11,802   1,688  1,353 
Receivables from related parties 6   180   241  936 
Other debt receivables 5   2,874   429   4,978 
Other receivables   609   460   312 
Total current assets   171,693   83,668   98,294 
     
 
NONCURRENT ASSETS     
Escrow deposits         2,303  2,288   1,888 
Deferred income tax and social contribution 19  4,360   4,182   4,074 
Investments 7   85   85   114,956 
Property, plant and equipment 8   3,217   2,962   2,115 
Intangible assets 9   12,190   10,489   1,137  
Total noncurrent assets   22,155   20,006   124,170 
 

    
        

TOTAL ASSETS   193,848   103,674   222,464

As at december 31, 2012 and 2011 and january 1, 2011
(In thousands of Brazilian Reais - R$)

Balance Sheets

The accompanying notes are an integral part of these financial statements.

Financial Statements RACIONAL ENGENHARIA LTDA.
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 Notes 12/31/2012 12/31/2011 01/01/11
LIABILITIES AND EQUITY     (Adjusted)     (Adjusted)  

CURRENT LIABILITIES     
Borrowings and financing 12   1,964   504   - 
Trade payables     5,790   6,717  7,334 
Collaterals and withholdings      5,466   5,639   4,811
Advances from customers 10   86,679   20,360   27,159 
Payroll and related taxes     16,147   9,972   8,642 
Taxes payable   11   4,112   3,097   2,855 
Income tax and social contribution   3,623  3,219   2,059 
Provision for construction warranty 13   1,880   1,880   1,550 
Other payables 14   711  1,525   15,658  
Total current liabilities   126,372   52,913   70,068 
     
 
NONCURRENT LIABILITIES    
Borrowings and financing 12   4,528   5,463   - 
Taxes payable 11   -   169   506 
Provision for tax, civil and labor contingencies 15   7,336   7,345   7,563 
Allowance for investment losses 7   -   -   4,578  
Total noncurrent liabilities   11,864   12,977   12,647 
     
 
EQUITY     
Share capital  16,a)  21,615   21,615   61,779 
Legal reserve   -   -   643 
Revaluation reserve   -   -   54,966 
Retained earnings   16,e)  33,997   16,169   22,361  
Total equity   55,612   37,784   139,749 

           
     

TOTAL LIABILITIES AND EQUITY   193,848   103,674   222,464 

The accompanying notes are an integral part of these financial statements.
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Income
Statements
For the years ended december 31, 2012 and 2011
(In thousands of Brazilian Reais - R$)

The accompanying notes are an integral part of these financial statements.

 Notes 12/31/2012 12/31/2011    
NET REVENUE   17  307,222   283,925 
   
COST OF SERVICES 18.a)  (207,886) (221,874)     
GROSS PROFIT   99,336   62,051  
   
OPERATING (EXPENSES) INCOME   
Administrative and selling expenses 18.b)  (41,335)  (27,905)
Depreciation and amortization   (1,974)  (1,291)
Equity in subsidiaries 7  -   4,578 
Provision for losses on investment in subsidiaries 7  -   1,496 
Other income (expenses)     30   (75)     
OPERATING INCOME BEFORE FINANCE INCOME (COSTS)   56,057   38,854 
   
FINANCE INCOME (COSTS)   
Finance income   20  6,456   2,361 
Finance costs   20  (4,757)  (2,027)     
OPERATING INCOME BEFORE INCOME TAX  
AND SOCIAL CONTRIBUTION  57,756   39,188 
     
  
INCOME TAX AND SOCIAL CONTRIBUTION   
 
Current 19  (19,351)  (10,304)
Deferred 19  177   108    
PROFIT FOR THE YEAR   38,582   28,992 

Financial Statements RACIONAL ENGENHARIA LTDA.

46



Statements of 
Changes In Equity
For the years ended december 31, 2012 and 2011
(In thousands of Brazilian Reais - R$)

  Share Legal Revaluation Accumulated 
 Notes Capital Reserve Reserve Losses Total 
BALANCE ORIGINALLY REPORTED    
AT DECEMBER 31, 2010    61,779   643   54,966   25,656   143,044

Prior-year adjustment 2,2  -   -   -   (3,295)  (3,295)

ADJUSTED BALANCE AT JANUARY 1, 2009   61,779   643   54,966 22,361 139,749
   
Capital increase  20,609   -   -   -   20,609 
Distributed dividends 16.b)  -   -   -   (20,948)  (20,948)
Capital increase through merger of assets 1.a)  6,655   -   -   -   6,655 
Partial spin-off - Racional Empreendimentos Ltda, 1,b)  (67,428)  (643) (54,966)  (11,300)  (134,337)
Profit for the year  - -  -  28,992   28,992 
Interest on capital 16.d)  -   -  -   (2,936)  (2,936)

BALANCE AT DECEMBER 31, 2011 (ADJUSTED)  21,615   -   -   16,169   37,784 
       
Distributed dividends 16.b)  -   -   -   (18,758)  (18,758)
Profit for the year  -  -   -   38,582   38,582 
Interest on capital 16.d)  -   -   -   (1,996)  (1,996)
           

BALANCE AT DECEMBER 31, 2012   21,615   -   -   33,997   55,612 

The accompanying notes are an integral part of these financial statements.
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 12/31/2012 12/31/2011

CASH FLOWS FROM OPERATING ACTIVITIES  
Income before income tax and social contribution  57,756   39,188 

Adjustments to reconcile income before income tax and social contribution  
to net cash generated by operating activities:  
Depreciation and amortization  1,962   1,291 
Deferred income tax and social contribution  (177)  (108)
Finance cost of borrowings, financing and taxes in installments  1,177   678 
Discounts granted  2,699   926 
Setup of provision for construction warranty  -   330 
Provision for tax, civil and labor contingencies  (9)  (218)
Provision for losses in subsidiaries  -   (1,496)
Equity in subsidiaries  -   (4,578) 

 63,408  36,013
(Increase) decrease in operating assets:  

Trade receivables  (7,430)  12,120 
Receivables from related parties  (2,656)  695 
Recoverable taxes  (3,257)  - 
Advances to suppliers   (10,114)  (335)
Other debt receivables   (2,445)  4,549 
Other receivables  (149)  (25)
Escrow deposits  (15)  (400)

  
Increase (decrease) in operating liabilities:  

Trade payables   (927)  (617)
Collaterals and withholdings    (173)  828 
Advances from customers  66,319   (6,799)
Payroll and related taxes    6,175   1,330 
Taxes payable   1,447   885 
Income tax and social contribution  404   1,160 
Other payables   (814)  (14,133) 

Cash generated by operating activities   109,773   35,271 
Income tax and social contribution paid  (19,261)  (10,196)
Interest paid  (136)  -  

Net cash generated by operating activities  90,376   25,075 

Statements
of Cash Flows
For the years ended december 31, 2012 and 2011
(In thousands of Brazilian Reais - R$)

As Notas Explicativas são parte integrante das demonstrações financeiras.

Financial Statements RACIONAL ENGENHARIA LTDA.
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The accompanying notes are an integral part of these financial statements.

 12/31/2012 12/31/2011

CASH FLOWS FROM INVESTING ACTIVITIES   
Purchase of tangibles and intangibles  (3,917)  (4,835)
Capital increase in subsidiaries  -   (20,668)
Dividends received  -   2,701 
Other investments  -   (3)

Net cash used in investing activities  (3,917)  (22,805)
   
CASH FLOWS FROM FINANCING ACTIVITIES  
Payment of taxes in installments  (413)  (722)
Borrowings and financing  -   5,467 
Capital increasel  -   20,609 
Distributed dividends  (18,758)  (20,948)
Payment of interest on capital  (1,996)  (2,936)

Net cash (used in) generated by financing activities  (21,167)  1,470

INCREASE IN CASH AND CASH EQUIVALENTS, NET  65,292   3,740 
  
Cash and cash equivalents at the beginning of the year  34,544   30,804 
Cash and cash equivalents at the end of the year  99,836   34,544
 

INCREASE IN CASH AND CASH EQUIVALENTS, NET  65,292   3,740 

 12/31/2012 12/31/2011

PROFIT FOR THE YEAR  38,582   28,992 
Other comprehensive income  -   -     

COMPREHENSIVE INCOME FOR THE YEAR  38,582   28,992 

Statements of
Comprehensive Income 
For the years ended december 31, 2012 and 2011
(In thousands of Brazilian Reais - R$)
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1. GENERAL INFORMATION

Racional Engenharia Ltda. (the “Company”) is engaged in the management and performance of construction 
works, operating mainly as a construction company. 

Recent corporate events
On November 30, 2011, there was a corporate restructuring with the purpose of making the group ready, from 
both the legal and accounting standpoint, for new projects, by unbundling the engineering and construction 
activities from the real estate business and new projects involving the development of structured transactions 
and the creation of strategic portfolios. In addition, the corporate reorganization aimed at improving our corporate 
governance standards.

The following steps were taken:

a) Merger into the Company of the spun-off net assets of the then parent company Racicorp Comércio e 
Participações Ltda. (“Racicorp”). The merged net assets, based on a report prepared by independent experts, 
were restated by the R$6,655 goodwill recognized by Racicorp upon the acquisition of Company’s shares in prior 
years, which is based on expected future earnings. Racicorp is a going concern.

b) Partial spin-off of the Company’s net assets and merger thereof into related company Racional Empreendimentos 
Ltda. (“Racional Empreendimentos”). The spun-off net assets, based on a report prepared by independent experts, 
amounted to R$134,337 and consisted of the balances of Company investments in the following subsidiaries:

 R$

Subsidiaries: 
CCN - Centro de Convenções Ltda. (4,206)
Centeranel 1 Participações Ltda. 7,807
Centeranel 2 Participações Ltda. 1,614
Centeranel 3 Logística e Participações Ltda. 114,301
CCN Administração e Locação de Bens Ltda. 12,641
CCN Torre Sul Administração e Locação de Bens Ltda. 2,171
PLA Racional Projetos Imobiliários II Ltda.            9

 134,337

As a result of these transactions, the Company has no investments in subsidiaries as at December 31, 2012 and 
2011.

Notes to the
Financial Statements
For the years ended december 31, 2012 and 2011
(Amounts in thousands of Brazilian Reais - R$, unless otherwise stated)

Explanatory Notes RACIONAL ENGENHARIA LTDA.
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2. SIGNIFICANT ACCOUNTING POLICIES

2.1. Statement of compliance
The financial statements have been prepared and are presented in conformity with accounting practices adopted 
in Brazil, which incorporate the provisions of the Brazilian Corporate Law and the technical pronouncements, 
guidelines and interpretations issued by the Accounting Pronouncements Committee (CPC) already approved 
by the Federal Accounting Council (CFC).

2.2. Restatement of the financial statements for the year ended December 31, 2009 and the 
balance sheet as at January 1, 2011
The financial statements for the year ended December 31, 2011 and the balance sheet as at January 1, 2011 
are being restated to include the prior-year adjustment corresponding to the retrospective recognition of a 
provision for certain contingencies. The related impacts are as follows:

 Equity as at

 12/31/2011 01/01/2011

Balance originally reported 41,079 143,044
Prior-year adjustment:  
Provision for contingencies, net of taxes  (3,295)    (3,295)

Restated balance 37,784 139,749

2.3. Basis of preparation
The financial statements have been prepared based on historical cost, unless otherwise stated. The historical 
cost is generally based on the fair value of the consideration paid in exchange for an asset.

2.4. Financial assets
The financial assets can be classified under the following specific categories: financial assets measured at 
fair value trough profit or loss, held-to-maturity financial assets, available-for-sale financial assets, and loans 
and receivables. Classification is made according to the nature and purpose of the financial assets and is 
determined upon initial recognition.

As at December 31, 2012 and 2011, the Company had financial instruments classified under financial assets 
measured at fair value through profit or loss.

Loans and receivables
Loans and receivables are represented by non-derivative financial assets with fixed or determinable payments 
that are not quoted in an active market. Financial assets classified by the Company under loans and receivables 
consist basically of trade receivables, other receivables and escrow deposits. These assets are measured at 
amortized cost using the effective interest method, less any impairment loss. Interest income is recognized 
by applying the effective interest method, except for short-term receivables, since the recognition of interest 
would be immaterial.

In order to be classified as cash and cash equivalents, the Company considers and values instruments whose 
balances do not significantly differ from their market values, redeemable within 90 days, highly liquid or 
convertible at a known cash amount, and subject to immaterial change in value, which are recorded at cost 
plus income earned through the end of the reporting periods, which do not exceed their fair or realizable value.
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Impairment of financial assets
Financial assets are tested for impairment at the end of each reporting period. They are considered as impaired 
if there is evidence that one or more events occurred after the initial recognition of the financial asset, with an 
impact on the estimated future cash flows of the financial asset.

2.5. Financial liabilities
The Company’s financial liabilities consist primarily of trade payables and borrowings and financing. They 
are carried at contract amounts plus related charges, including agreed charges, including incurred inflation 
adjustments or exchange rate changes. When applicable, they are carried at fair value, less transaction costs 
incurred, and are subsequently measured at the amortized cost by the effective interest method.

2.6. Property, plant and equipment and intangible assets
Carried at cost, less depreciation and amortization and, when applicable, an allowance for impairment losses. 
Depreciation and amortization are calculated on a straight-line basis at rates that take into consideration the 
estimated economic useful lives of the assets and rights. Leased property, plant and equipment item are 
recognized in this group, as a balancing item to ‘Borrowings and financing’, and are depreciated over the 
economic useful lives of the leased assets. Financial charges on financing incurred during the construction 
period were capitalized.

2.7. Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable, less any estimated trade 
discounts and/or rebates granted.

When the outcome of a construction contract can be estimated reliably, contract revenue and contract costs 
are recognized as revenue and expenses respectively by reference to the stage of completion of the contract 
activity at the end of the reporting period, measured based on the proportion of costs incurred to total estimated 
contract costs, except when there is evidence that another method represents better the stage of completion 
of the service. Variances in contract work, claims and incentive payments are included to the extent that it is 
probable that they are capable of being reliably measured and that their collection is probable.

When the outcome of a construction contract cannot be estimated reliably, its revenue is recognized only to 
the extent of contract costs incurred that will probably be recovered. The costs of each contract are expensed 
in the year in which they are incurred.

When it is probable that total costs will exceed total contract revenue, the estimated loss is immediately 
recognized as an expense.

The amounts received before the completion of the works are recognized in the balance sheet as liabilities, in 
line item ‘Advances from customers’. The amounts billed for completed work but not yet paid by the customer 
are recognized in the balance sheet as assets, in line item ‘Trade receivables’.

2.8. Impairment of assets
At the end of each year, the Company reviews the carrying amount of its tangible and intangible assets with 
finite useful lives to determine if there are any indications that the assets might be impaired. If there is such an 
indication, the recoverable amount of the asset is estimated to measure the amount of impairment loss, if any.
The Company tested its property, plant and equipment for impairment. Based on these tests, no assets 
requiring an impairment allowance were identified.

Explanatory Notes RACIONAL ENGENHARIA LTDA.
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2.9. Present value adjustment
The Company valued at present value material long-term monetary assets and liabilities disclosed in current 
subject to present value valuation, and short-term monetary assets and liabilities whose impact is considered 
material in relation to the financial statements taken as a whole. As at December 31, 2012 and 2011, no present 
value adjustment was recorded due to its immateriality.

2.10. Investments in subsidiaries
A subsidiary is an entity, including an unincorporated entity such as a partnership, in which the parent owns, 
directly or through other subsidiaries, shareholder rights that entitle it, on a permanent basis, to prevail in 
corporate decisions and grant it the power to elect the majority of the officers. Prevalence in corporate decision-
making and the power to elect the majority of the officers, on a permanent basis, presumably occur when 
the investor owns more than 50% of the voting capital in other entity. The Company has no investments in 
subsidiaries as at December 31, 2012 and 2011.

2.11. Taxes

Current taxes
The provision for income tax and social contribution is based on the taxable income for the year. Taxable income 
differs from the profit disclosed in the income statement because it excludes income or expenses taxable or 
deductible in other years, as well as permanently nontaxable or nondeductible items.

Deferred taxes
Deferred assets are recognized on taxable temporary differences. The recovery of the deferred tax asset 
balance is reviewed at the end of each reporting period and, when it is no longer probable that future taxable 
income will be available to allow the recovery of all or part of assets, the asset balance is adjusted based on the 
expected recoverable amount. Current and deferred taxes are recognized in profit or loss.

2.12. Provisions
Provisions are recognized when there is a present obligation (legal or constructive) as a result of a past event, 
when a reliable estimate can be made of the amount of the obligation, and its settlement is probable.

The amount recognized as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of each reporting period, taking into account the risks and uncertainties 
surrounding the obligation.

The provisions for expected construction warranty costs are recognized based on Management’s best estimate 
of the expenses required to settle the obligation.

2.13. Use of estimates
The preparation of financial statements in accordance with Brazilian accounting practices requires Management 
to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues, and 
expenses. Actual results may differ from those estimates. The main estimates used by the Company’s 
management to prepare the financial statements refer to the determination of the allowance for doubtful 
debts, the useful lives used in the depreciation of property, plant and equipment items, and the provisions for 
contingencies and warranties.

2.14. Consolidation
The Company is not disclosing its consolidated balance sheet as at December 31, 2012 since its parent 
company Racional Participações Ltda. is ultimately disclosing its consolidated financial statements for the year 
then ended. 
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2.15.  New and revised standards and interpretations issued and not yet adopted
The Company did not adopt the new and revised International Financial Reporting Standards (IFRSs) below, already issued:
•  IFRS 9 - Financial Instruments (c)
• IFRS 10 - Consolidated Financial Statements (a).
• IFRS 11 - Join Arrangements (a).
• IFRS 12 - Disclosure of Interests in Other Entities (a).
• IFRS 13 - Fair Value Measurement (a).
•  Amendments to IFRS 7 - Disclosures: Offset of Financial Assets and Financial Liabilities (a).
•  Amendments to IFRS 9 and IFRS 7 - Mandatory Application Date of IFRS 9 and Transition Disclosure (c).
•  Amendments to IFRS 10, IFRS 11 and IFRS 12 - Consolidated Financial Statements, Joint Arrangements and 
Disclosure of Interests in Other Entities: Transition Guide (a).
• IAS 19 (revised in 2011) - Employee Benefits (a).
• IAS 27 (revised in 2011) - Separate Financial Statements (a).
• IAS 28 (revised in 2011) - Investments in Associates and Joint Ventures (a).
• Amendments to IAS 32 - Offset of financial assets and financial liabilities (b).

(a) Effective for annual periods beginning on or after January 1, 2013.
(b) Effective for annual periods beginning on or after January 1, 2014.
(c) Effective for annual periods beginning on or after January 1, 2015.

The Company’s management assessed these new standards and interpretations and did not identify any material 
impacts on its financial statements.

The CPC had not yet issued certain pronouncements that were or would be effective on or after December 31, 
2012. However, due to the CPC’s commitment to keep its set of standards up-to-date according to those issued 
by the International Accounting Standards Board (IASB), it is expected that the new and/or revised standards 
issued by the IASB be approved for mandatory adoption.

3. CASH AND CASH EQUIVALENTS
  12/31/2012 12/31/2011 01/01/2011

Cash 54 49 61
Banks 269 98 408
Short-term investments:   
Banco Santander S.A. - CDB (a) 10 46 -
Banco Votorantim S.A. - CDB (a) 5,382 37 25,450
Banco Bradesco S.A. - repurchase agreement - CDB (a) 17,252 3,054 -
Banco Itaú S.A. - “Autmais” (b) 2,358 3,186 4,885
Banco Itaú S.A. - CDB (a) 74,511 28,074           - 

  99,836 34,544 30,804  
(a) Short-term investments yield average interest equivalent to 101% to 102.5% of the interbank deposit 
certificate (CDI) rate.
(b) Automatic short-term investment of amounts in current account yielding average daily interest rates of 20% of CDI.

4. TRADE RECEIVABLES
  12/31/2012 12/31/2011 01/01/2011

Trade receivables 52,867 31,866 40,779
Unbilled services       21 13,592 17,848

  52,888 45,458 58,627
    
The aging list of trade receivables at December 31, 2012 and 2011, and January 1, 2011 is as follows:

  31/12/2012 31/12/2011 01/01/2011

Current 49,985 28,262 39,531
Past-due:   
Up to 30 days 1,850 1,248 1,248
31 to 60 days 1,032 518 -
61 to 90 days - 948 -
91 to 120 days - 681 -
More than 120 days           -      209           -

  52,867 31,866 40,779

Explanatory Notes RACIONAL ENGENHARIA LTDA.
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The Company recognizes an allowance for doubtful debts for receivables past-due for more than 180 days, based 
on the collection history. As at December 31, 2012 and 2011, and January 1, 2011 there is no balance of allowance 
for doubtful debts.

As at December 31, 2012, the Company has a concentration of trade receivables corresponding to 62% of the 
total billed amounts:

Customer 12/31/2012 % of total

Multiplan Empreendimentos Imobiliários S.A. 16,455 31
Hospital Alemão Osvaldo Cruz 8,315 16
Itaú Unibanco S.A. 8,068 15
Other  20,050   38  
  52,888 100    
Management believes that its customer base is diluted and that the concentration in trade receivables was due to 
the progress of the works in December 2012, which were realized in a subsequent period.

5. OTHER DEBT RECEIVABLES
  12/31/2012 12/31/2011 01/01/2011

CEITEC consortium 2,397 - 4,678
Other     477 429    300

  2,874 429 4,978     
The CEITEC consortium was established to build and develop, under a turn-key contract, a plant for the Ministry of 
Science and Technology (MCT) in the State of Rio Grande do Sul.

6. RECEIVABLES FROM RELATED PARTIES
The balances with related parties are as follows:
  2012 12/31/2011 01/01/2011

Current assets   
Trade receivables from related parties:   
Racional Participações Ltda. 100 - -
Centeranel 1 Participações Ltda. 46 - 8
CCN - Centro de Convenções Ltda. 25 123 36
Centeranel 3 Logística e Participações Ltda. - 81 789
CCN Torre Sul Administração e Locação de Bens Ltda. - 18 33
CCN Administração e Locação de Bens Ltda. - 17 26
Centeranel 2 Participações Ltda. 2 2 13
Other     7      -   31  
  180 241 936
The Company leases the building where its head office is located from related company Racicorp. In 2012 
the Company accounted for lease expenses totaling R$1,217 (R$1,163 at December 31, 2010), recorded as 
‘Administrative and selling expenses’.

7. INVESTMENTS
Represented by:
  12/31/2012 12/31/2011 01/01/2011 
Investments in subsidiaries:   
Centeranel 3 Logística e Participações Ltda. (*) - - 95,085
Centeranel 1 Participações Ltda. (*) - - 7,787
CCN Administração e Locação de Bens Ltda. (*) - - 10,413
Centeranel 2 Participações Ltda. (*) - - 1,589
Other  85 85          82  
  85 85 114,956
Allowance for investment losses   
CCN - Centro de Convenções Ltda. (*) - - 4,412
CCN Torre Sul Administração e Locação 
de Bens Ltda. (*)    -    -        166  
     -    -     4,578
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(*) As referred to in note 1, on November 30, 2011 the Company undertook a partial spin-off to related company 
Racional Empreendimentos Ltda.

At January 1, 2011, investments and the allowance for investment losses were as follows:

  Thousands of  Share of  Equity 
  common  paid-in  (equity       
  shares held capital - %   deficiency)  
Centeranel 3 Logística e Participações Ltda. 45,452 99.99 95,085
Centeranel 1 Participações Ltda. 3,669 99.99 7,787
CCN Administração e Locação de Bens Ltda. 6 99.97 10,413
Centeranel 2 Participações Ltda. 783 99.99 1,589
CCN Torre Sul Administração e Locação de Bens Ltda. 6 99.97 (166)
CCN - Centro de Convenções Ltda. 2,701 99.99 (4,412) 

Changes in investments in the year ended December 31, 2011 are as follows:
   Allowance for  
   investment
  Investments losses

Balance at January 1, 2011 114,956 (4,578)
    
Capital increase in subsidiaries 20,668 -
Dividends received from subsidiaries (2,701) -
Equity in subsidiaries 1,496 4,578
Partial spin-off to Racional Empreendimentos (*) (134,337) -
Other investments 3 -

Balance at December 31, 2011          85          -
    
(*) See Note 1.

8. PROPERTY, PLANT AND EQUIPMENT
Consist of:
  12/31/2012 12/31/2011 01/01/2011 
     Accumulated 
  Annual depreciation    depreciation/ 
  rate - % Cost amortization Net Net Net

Machinery and equipment 10 300 (223) 77 480 457
Furniture and fixtures 10 1,255 (535) 720 237 275
IT equipment 20 3,576 (2,086) 1,490 1,634 781
Vehicles 20 29 (29) - 3 9
Leasehold improvements 10 1,127 (592) 535 608 593
Constructions in progress     395        -    395         -         -   

   6,682 (3,465) 3,217 2,962 2,115
       
 
Changes in property, plant and equipment for the years ended December 31, 2012 and 2011 are as follows:

   Depreciation and 
  Cost amortization Net

Balance at January 1, 2011 4,125 (2,010) 2,115
Additions in the year 1,517   (670)     847
Balance at December 31, 2011 5,642 (2,680) 2,962
Additions in the year 1,040   (785)    255

Balance at December 31, 2012 6,682 (3,465) 3,217

RACIONAL ENGENHARIA LTDA.Explanatory Notes
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9. INTANGIBLE ASSETS
Consist of:
  12/31/2012 12/31/2011 01/01/2011 
      
  Annual   Accumulated
  amortization rate - % Cost amortization Net Net Net  
Goodwill on acquisition of shares (*) - 8,873 (2,218) 6,655 6,655 -
Software 20   7,864 (2,329)   5,535   3,834 1,137

   16,737 (4,547) 12,190 10,489 1,137
        
(*) On September 9, 2007, Racicorp—former parent company of the Company—acquired 10% of the Company’s 
shares, previously held by individuals. This transaction generated goodwill of R$8,873 based on expected 
future earnings. Beginning January 1, 2009, goodwill amortization based on expected future earnings was fully 
discontinued and goodwill started to by annually tested for impairment instead. On November 30, 2011, Racicorp 
spun off all the goodwill to the Company, under the spin-off transaction referred to in note 1.

Changes in intangible assets for the years ended December 31, 2012 and 2011 are as follows:

  Cost Amortization Net

Balance at January 1, 2011 1,669 (532) 1,137
Additions 3,318 - 3,318
Additions through merger transaction (note 1) 8,873 (2,218) 6,655
Amortization          -   (621)     (621)
Balance at December 31, 2011 13,860 (3,371) 10,489
Additions 2,878 - 2,878
Amortization          - (1,177)  (1,177)

Balance at December 31, 2012 16,738 (4,548) 12,190

10. ADVANCES FROM CUSTOMERS
Represent amounts advanced by customers on account of construction in progress, to be recognized by the 
percentage-of-completion method, and advances received at the beginning of the contracts, but disregarding the 
percentage-of-completion.

11.  TAXES PAYABLE

  12/31/2012 12/31/2011 01/01/2011

Current:   
Tax on Revenue (COFINS) 1,400 645 972
Tax on Revenue (PIS)  303 178 232
Service Tax (ISS) 696 829 409
Withholding income tax (IRRF) 1,453 1,016 831
COFINS - PAES (tax debt refinancing program) 169 309 338
Other taxes payable      91    120      73 
  4,112 3,097 2,855  
Noncurrent-   
COFINS - PAES          -    169    506
   
In 2003, the Company joined the PAES, created by Law 10684, and declared all its COFINS debts related to the 
increase in the tax rate from 2% to 3%, beginning 1999, set forth by Law 9718/98. The more advantageous 
conditions for the amortization of the debt, including extension of the payment term and change of adjustment 
index (from SELIC [Central Bank’s policy rate] to TJLP [Long-Term Interest Rate]), were determining factors for 
joining the program.

57



12. BORROWINGS AND FINANCING
  12/31/2012 12/31/2011

National Bank for Economic and Social Development (BNDES) 6,492 5,967
    
Current 1,964    504
Noncurrent 4,528 5,463
    
On March 24, 2011, the Company entered into a loan agreement with BNDES through financing agent Banco 
Itaú BBA S.A. for the purpose of software development and customization and office area expansion. The loan 
was divided as follows: (a) subloan A, amounting to R$3,492; (b) subloan B, amounting to R$873; and (c) subloan 
C, amounting to R$1,455; and subloan F, amounting to R$819, gross of bank commissions. The debt is subject 
to average annual interest of 4.7% plus TJLP. Said loan has an 18-month grace period for principal and interest 
payment. The payment schedule establishes repayment of principal plus inflation adjustment in 42 monthly 
installments. The loans are collateralized by the financed assets.

13. PROVISION FOR CONSTRUCTION WARRANTY
Provisions are calculated based on the analysis of the costs incurred compared to total costs of construction works 
with terminated warranty period. Thus, the Company defined the percentages for each industry and segment 
where it operates, applied to completed works, plus estimated future expenses on repairs and maintenance.

14. OTHER PAYABLES
As at January 1, 2011, R$15,658 refers basically to payables to Consórcio Racional Confidere, arising from a joint 
transaction with Confidere Imobiliária, Incorporadora e Administradora de Imóveis Cidade Nova Ltda., to build and 
develop, under a turn-key contract, a property located in Rio de Janeiro.

15. PROVISION FOR TAX, CIVIL AND LABOR CONTINGENCIES AND ESCROW DEPOSITS 

  12/31/2012 12/31/2011 01/01/2011
   (Adjusted) (Adjusted)

Labor contingencies 738 1,106 1,202
Civil contingencies 1,111 1,247 1,182
Tax contingencies - -    187
Other contingencies 5,487 4,992 4,992  
  7,336 7,345 7,563   
  
A provision is recognized for all matters under litigation, in an amount considered sufficient to cover probable 
losses, based on an assessment made by Management and the outside legal counsel.

The Company recognizes a provision for contingencies for lawsuits whose likelihood of an unfavorable outcome is 
assessed as probable. Changes in the provision for tax, civil and labor contingencies for the years ended December 
31, 2012 and 2011 are as follows:

   12/31/2012 12/31/2011
    (Adjusted)
Opening balances  7,345 7,563
Reversal of reserves        (9)   (218)
Closing balances  7,336 7,345
    
The Company made an escrow deposit in the amount of R$1,827 on June 23, 2008 which stayed the collection of 
taxes due related to an administrative proceeding claiming an alleged PIS debt related to taxable events occurred 
from January 1997 to September 1998. The legal counsel considers the likelihood of a favorable outcome to the 
Company as possible, and for this reason no provision for contingencies was recognized at December 31, 2012 
and 2011, and January 1, 2011.
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16.  EQUITY

a) Share capital
Capital as at December 31, 2012 of R$21,615 is represented by 21,615,393 shares with par value of R$1.00 each. 
Racional Participações Ltda. holds 99% of the capital.

b) Dividends
The Company distributed dividends totaling R$18,758 (R$20,948 in 2011) as approved by Annual Shareholders’ 
Meetings held in 2012.

c) Revaluation reserve
On September 20, 2007, the then subsidiaries Centeranel 1 Participações Ltda., Centeranel 2 Participações Ltda., 
and Centeranel 3 Logística e Participações Ltda. revalued their land and recognized a revaluation reserve totaling 
R$54,966. As mentioned in note 1, on November 30, 2011, the transaction involving the assignment of spun-off 
net assets to related company Racional Empreendimentos gave rise to a reduction in the revaluation reserve of 
R$54,966.

d) Interest on capital
Under Law 9249/95, in 2012, and 2011 the Company recorded interest on capital in the amount of R$1,996 and 
R$2,936, respectively, based on the long-term interest rate (TJLP).
For purposes of disclosure and conformity with accounting practices, finance costs related to the interest calculated 
thereon, amounting to R$1,996 at December 31, 2012 (R$2,936 at December 31, 2011), were transferred from 
‘Finance costs’ in the income statement to ‘Retained earnings’ in the statement of changes in equity.

e) Retained earnings
The allocation of profit for the year will be decided at the next shareholders’ meeting.

17. NET REVENUE
   12/31/2012 12/31/2011
Gross revenue  333,393 301,905
(-) Taxes   (26,171)  (17,980)
Net revenue  307,222 283,925

18.  INFORMATION ON THE NATURE OF THE COSTS AND EXPENSES RECOGNIZED IN THE       
      INCOME STATEMENT

a) Cost of services
   12/31/2012 12/31/2011
Materials and services  68,725 115,723
Personnel  93,642 67,816
Utilities and services  33,141 25,003
Occupancy    12,378   13,332  
   207,886 221,874
   
 
b) Administrative and selling expenses
   12/31/2012 12/31/2011
Personnel  29,837 19,314
General expenses  7,930 5,932
Occupancy  2,330 1,839
Reversal of provision for contingencies  (9) (218)
Utilities and services  1,108 891
Tax expenses       139      147  
   41,335 27,905
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19.  INCOME TAX AND SOCIAL CONTRIBUTION

Current
The Company adopts the taxable income regime and the amounts charged to the income statements, totaling 
R$19,351 (R$10,304 in 2011) refer to actual expenses on the related taxes adjusted to the additions, as shown in 
the reconciliation below:
   12/31/2012 12/31/2011
Reconciliation of income tax and social contribution at the effective rate:  
Income before income tax and social contribution  57,756 39,188
Statutory rate - %     34%     34%
Income tax and social contribution at statutory rate  (19,637) (13,324)
Adjustments:  
Reduction for interest on capital payment  679 998
Equity in subsidiaries  - 2,065
Other temporary differences, net       (216)        65

Income tax and social contribution charged to profit or loss for the year  (19,174) (10,196)
    

Deferred
  12/31/2012 12/31/2011 01/01/2011
     (Adjusted) (Adjusted)

Temporary additions:   
Provision for tax, civil, labor, and other contingencies 7,336 7,345 7,563
Provision for warranty 1,880 1,880 1,550
Profit sharing plan 4,761 2,950 2,437
Other payables 161 - -
Provision for payment of INSS (social security 
tax) - FAP (accident prevention factor) 126 126 431
Goodwill tax amortization (1,441)           -           -

Total temporary additions 12,823 12,301 11,981
Statutory rate - %     34%     34%     34%

Deferred income tax and social contribution   4,360   4,182   4,074

Noncurrent assets 4,360 4,182 4,074
Profit for the year    177    108 
 

20.  FINANCE INCOME (COSTS)
   12/31/2012 12/31/2011
Finance income:  
Income from short-term investments  5,998 2,193
Interest income     458    168  
   6,456 2,361
Finance costs:  
Discounts granted  (3,189) (926)
Interest payable  (1,311) (680)
Banking expenses    (257)   (421)  
   (4,757) (2,027)

21. MANAGEMENT COMPENSATION
In the year ended December 31, 2012, the Company paid management short-term benefits totaling R$3,556 
(R$3,304 at December 31, 2011), booked as ‘Personnel expenses’.
No amount was paid as: (a) post-employment benefits (pension, other retirement benefits, post-employment life 
insurance and post-employment health care plan); (b) long-term benefits (leave of absence for length of service 
or other leaves, retirement or other benefits for length of service or long-term disability benefits); (c) employment 
termination benefits; or (d) share-based compensation.
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22. PROFIT SHARING PLAN
In the year ended December 31, 2012, Management decided to accrue profit sharing bonuses totaling R$4,761 
(R$2,950 at December 31, 2011), accounted for as ‘Selling and administrative expenses’.

23. INSURANCE
As at December 31, 2012, the Company’s assets are insured against fire, theft, collision and sundry risks. The 
policy is effective until November 10, 2013, and the maximum indemnity amounts are:
    R$
Buildings, furniture, machinery and fixtures: 
Portable equipment    20
Electrical damages   200
Expenses on installation at a new location   350
Electronic equipment   50
Loss of rental income   1,800
Robbery/aggravated theft of content   100
Robbery of valuables in transit   20
Robbery/aggravated theft of cash within the facilities   100
Acts of God (windstorm, hurricane, cyclone, and hail)   200

24.  FINANCIAL INSTRUMENTS

24.1. Capital risk management
The Company manages its capital to ensure that it can continue as a going concern, while maximizing return 
for all stakeholders through the optimization of debt and equity balance.

24.2. Liquidity risk management 
Management has ultimate responsibility for the management of the liquidity risk and has prepared an appropriate 
liquidity risk management model to manage funding requirements and short-, medium- and long-term liquidity 
management. The Company manages the liquidity risk by maintaining proper reserves, bank and other credit 
facilities to raise new borrowings that it considers appropriate, based on the continuous monitoring of budgeted 
and actual cash flows, and the combination of the maturity profiles of financial assets and financial liabilities.

As at December 31, 2012 and 2011, there were no derivative financial instruments or other similar risks.

25.  STATEMENTS OF CASH FLOWS
Non-cash transactions were as follows:

• Recoverable taxes
As at December 31, 2011, the Company offset R$601 (R$436 at December 31, 2011) of the balance of recoverable 
taxes against taxes payable, net.

• Corporate restructuring
As referred to in note 1, the Company undertook a corporate reorganization and the related transactions did not 
affect cash at December 31, 2011.

26.  APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved by the Company’s management and authorized for issue on 
February 28, 2013.

Francisco Aurélio Martins
Accounting Manager

CRC nº 1 SP 165357/O-0
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   12/31/2012 12/31/2011

Services performed and manage by the Company (gross operating revenue)  333,393 301,905
Services performed by third parties and managed by the Company   1,074,761 563,829
Total services performed under the Company’s responsibility  1,408,154 865,734    
 

The presentation of data is considered important by the Company, since the gross revenue is no longer a volume 
indicator for a large part of civil construction companies. Due to tax benefits and new construction service contrac-
ting methods focused on the so-called “Open Basis Contracts”, a large portion of the amounts of materials and 
subcontracted services are directly invoiced against the owners of construction works/customers, and only one 
portion of the construction amount is invoiced against construction companies. For this reason, the Company pre-
sents the statement of the amount of services performed as an indicator of the total volume of works performed 
under its financial, technical and administrative responsibility.

Francisco Aurélio Martins
Accounting Manager

CRC nº 1 SP 165357/O-0

Statement of Total
Amount of the Services
Performed under the company’s responsibility
as at december 31, 2012 and 2011
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Independent 
Auditor’s Report 

We have audited the accompanying financial statements 
of Racional Engenharia Ltda. (“Company”), which 
comprise the balance sheet as at December 31, 2012, and 
the statement of income, statement of comprehensive 
income, statement of changes in equity, and statement 
of cash flows for the year then ended, and a summary 
of significant accounting policies and other explanatory 
information.

Management’s responsibility for the financial statements
Management is responsible for the preparation and 
fair presentation of these financial statements in 
accordance with accounting practices adopted in 
Brazil, and for such internal control as Management 
determines is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these 
financial statements based on our audit. We conduct 
our audit in accordance with Brazilian and International 
Standards on Auditing. Those standards require that 
we comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material 
misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment 
of the risks of material misstatements of the financial 
statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal 
control relevant to the Company’s preparation and fair 
presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. An audit 
also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting 
estimates made by Management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
qualified opinion.

Opinion 
In our opinion, the financial statements present fairly, in 
all material respects, the financial position of Racional 
Engenharia Ltda. as at December 31, 2012, and its 
financial performance and its cash flows for the year then 
ended in accordance with accounting practices adopted 
in Brazil.

Other matters

Restatement of the financial statements for the year 
ended December 31, 2009 and the balance sheet as at 
January 1, 2011
The financial statements for the year ended December 
31, 2011 and the balance sheet as at December 31, 2010 
were audited by us and our reports thereon, dated March 
23, 2012 and March 31, 2011, respectively, were qualified 
with respect to the fact that the Company did not set 
up a provision for certain contingencies. As referred to 
in note 2.2. to the financial statements, these financial 
statements have been adjusted with regard to this issue 
and are being restated for purposes of comparison.

Supplemental information
The information included in the Appendix - Supplemental 
Table, relating to the total amount of services performed 
under the Company’s responsibility as of December 31, 
2012, is presented for purposes of additional analysis and 
is not a required part of the basic financial statements.  
Such information was subject to the same auditing 
procedures referred to above and, in our opinion, is fairly 
presented, in all material respects, in relation to the 
financial statements taken as a whole.

The accompanying financial statements have been 
translated into English for the convenience of readers 
outside Brazil. 

São Paulo, February 28, 2013

To the Management and Shareholders of Racional Engenharia Ltda.
São Paulo,SP

DELOITTE TOUCHE TOHMATSU
Auditores Independentes
CRC nº 2 SP 011609/O-8

Ismar de Moura
Engagement Partner

CRC nº 1 SP 179631/O-2
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As at december 31, 2012 and 2011
(In thousands of Brazilian Reais - R$)

Balance Sheets

The accompanying notes are an integral part of these financial statements.

   Parent Consolidated   
ASSETS Notes 12/31/2012 12/31/2011 12/31/2012 12/31/2011

CURRENT ASSETS      
Cash and cash equivalents 3  1,593   2   8,512   5,987 
Trade receivables 4   -   -   3,700   4,441
Properties for sale 6  -   -   9,427   197,847 
Other receivables   581   -   1,559   1,388 
Total current assets  2,174   2   23,198   209,663 
      
NONCURRENT ASSETS      
Investments 7  35,091  140,121   -   - 
Property, plant and equipment 8   -   -   5,559   4,636 
Intangible assets   -   -   101   118 
Investment properties 9   -   -   102,848   107,866 
Total noncurrent assets   35,091   140,121   108,508   112,620 
     
 

          
TOTAL ASSETS  37,265   140,123   131,706  322,283

Financial Statements RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES
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The accompanying notes are an integral part of these financial statements.

   Parent Consolidated   
LIABILITIES AND EQUITY Notes 12/31/2012 12/31/2011 12/31/2012 12/31/2011

 
CURRENT LIABILITIES      
Borrowings and financing 10   -   -   6,677   17,321 
Certificates of Real Estate Receivables (CRIs) 11   -   -   12,488   12,478 
Trade payables     -   -   904   2,870 
Collaterals and withholdings     -   -   335   394 
Advances from customers 12  -  -   2,394   1,763 
Payroll and related taxes     8   -   908   148 
Taxes payable    9   -   651   619 
Income tax and social contribution   4   -   535   775 
Other payables   15   -   3,199   1,203  
Total current liabilities   36    - 28,091   37,571 
     
NONCURRENT LIABILITIES      
Borrowings and financing 10   -   -   9,339   78,222 
Certificates of Real Estate Receivables (CRIs) 11   -   -   62,514   74,534 
Allowance for investment losses 7  5,467   8,167    -  - 
Total noncurrent liabilities   5,467   8,167   71,853   152,756 
   
EQUITY      
Share capital   13,a)  14,373   79,373   14,373   79,373 
Revaluation reserve 13,b)  4,925   54,966   4,925   54,966 
Retained earnings (accumulated losses)     12,464   (2,383)  12,464   (2,383) 
Total equity   31,762   131,956   31,762   131,956

  
TOTAL LIABILITIES AND EQUITY   37,265   140,123   131,706   322,283 
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Income
Statements 
For the year ended december 31, 2012, for the period from may 2 (company’s inception date) 
to december 31, 2011, and for the year ended december 31, 2011 (combined) 
(In thousands of Brazilian Reais - R$)

The accompanying notes are an integral part of these financial statements.

  Parent Consolidated Combined

 Notes 12/31/2012 12/31/2011 12/31/2012 12/31/2011 12/31/2011
NET REVENUE FROM SERVICES 14  -   -   406,017   6,478   64,310 
       
COST OF SERVICES 15.a)  -   -   (208,415)  (2,474)  (18,365)

GROSS PROFIT   -   -   197,602   4,004   45,945 
  
OPERATING (EXPENSES) INCOME       
  
Administrative and selling expenses 15.b)  (692)  -   (36,445)  (1,101)  (11,845)
Depreciation and amortization   -   -   (5,082)  (431)  (8,907)
Equity in subsidiaries 7  127,728   1,616   -   -   - 
Allowance for investment losses 7  (2,073)  (3,999)  -   -   - 
Other costs   -   -   (1,320)  (2,729)  (3,237) 
OPERATING INCOME (LOSS) BEFORE  
 FINANCE INCOME (COSTS)  124,963   (2,383)  154,755   (257)  21,956
   

FINANCE INCOME (COSTS)       
Finance income  15.c)  90   -   4,367   34   394 
Finance costs   15.c)  -   -   (17,800)  (1,382)  (15,806) 
OPERATING INCOME (LOSS) BEFORE INCOME TAX    
  AND SOCIAL CONTRIBUTION  125,053   (2,383)  141,322   (1,605)  6,544 
 
       
INCOME TAX AND SOCIAL CONTRIBUTION       
Current 17  (39)  -   (16,308)  (778)  (2,671)
Deferred 17  -   -   -   -   (210)

PROFIT (LOSS) FOR THE YEARS/PERIOD  125,014   (2,383)  125,014   (2,383)  3,663 

Financial Statements RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES
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    Retained 
    earnings 
  Share  Revaluation (Accumulated Total   
 Notes  capital  reserve losses) equity   
Company formation and capital payment       
on May 2, 2011   2   -   -   2 
Absorption of spun-off portions – corporate restructuring 1  79,371   54,966   -   134,337 
Loss for the period   -   -   (2,383)  (2,383)   
BALANCE AT DECEMBER 31, 2011   79,373   54,966   (2,383)  131,956 
     
Realization of revaluation reserve  13.b)   -   (50,041)  50,041   - 
Capital reduction  13.a)   (65,000)  -  -  (65,000)
Profit for the year  -  -   125,014   125,014 
Distributed dividends  13.c)   -  -  (160,208)  (160,208)       
BALANCE AT DECEMBER 31, 2012   14,373   4,925   12,464   31,762 

Statements of Changes In Equity
 (Parent and Consolidated)

For the year ended december 31, 2012 and  for the period from may 2 
(company’s inception date) to december 31, 2011  
(In thousands of Brazilian Reais - R$)

As Notas Explicativas são parte integrante das Demonstrações Financeiras.

For the year ended december 31, 2011
(In thousands of Brazilian Reais - R$)

Statement of 
Changes In Equity (Combined)

  Share Revaluation Accumulated Total
 Notes  capital   reserve losses    equity   
BALANCE AT DECEMBER 31, 2010   59,430   54,966   (6,046)  108,350
      
Capital increase through merger of assets   19,943   -   -   19,943 
Profit for the year   -   -   3,663   3,663     
BALANCE AT DECEMBER 31, 2011   79,373   54,966   (2,383)  131,956 
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For the year ended december 31, 2012, for the period from may 2 (company’s inception date) 
to december 31, 2011, and for the year ended december 31, 2011 (combined)
(In thousands of Brazilian Reais - R$)

Statements
of Cash Flows 

The accompanying notes are an integral part of these financial statements.

    Parent      Consolidated    Combined  
 12/31/2012 12/31/2011 12/31/2012 12/31/2011 12/31/2011

CASH FLOWS FROM OPERATING ACTIVITIES      
Profit (loss) for the year/period  125,014   (2,383)  125,014   (2,383)  3,663 

Adjustments to reconcile profit (loss) for the year/period
to net cash (used in) generated by operating activities:      
Depreciation and amortization  -   -   5,082   431   8,907 
Deferred income tax and social contribution  -   -   -   -   210 
Write-offs of investment properties, net  -   -   526   -  - 
Finance cost of borrowings, financing 
and taxes in installments  -   -   10,026   34   14,254 
Discounts granted  -   -   40   - -
(Allowance reversal) allowance for doubtful debts  -   -   (203)  -   408 
Reversal of provision for civil contingencies  -   -   -   (57)  (57)
Equity in subsidiaries  (127,728)  (1,616)  -   -   - 
Allowance for investment losses  2,073   3,999   -   -   - 

(Increase) decrease in operating assets: 
Trade receivables  -   -   538   4,441   (2,004)
Properties for sale  -   -   188,420   30   (8,959)
Other receivables  (581)  -   (171)  3,426  (360)
Escrow deposits  -   -   -   13   57 

      
Increase (decrease) in operating liabilities:     

Trade payables   -   -   (1,966)  1,845   (4,654)
Collaterals and withholdings    -   -   (59)  (200)  (753)
Advances from customers  -   -   631   (1,369)  765 
Payroll and related taxes   8   -   760   (1,476)  23 
Taxes payable   9   -   32   (57)  107 
Income tax and social contribution  4   -   (240)  2,836   456 
Other payables   15   -   1,996   (372)  101

Net cash (used in) generated by operating activities  (1,186)  -   330,426   7,142   12,164 
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The accompanying notes are an integral part of these financial statements.

 Parent      Consolidated    Combined  
 12/31/2012 12/31/2011 12/31/2012 12/31/2011 12/31/2011

CASH FLOWS FROM INVESTING ACTIVITIES       
Purchase of property, plant and equipment  -   -   (1,513)  (798)  (2,124)
Capital increase in subsidiaries  (3,300)  -   -   -   - 
Capital reduction in subsidiaries  65,000   -   -   -   - 
Dividends received  166,300   -   -   -   - 

Net cash generated by (used in) investing activities  228,000   -   (1,513)  (798)  (2,124)
      
CASH FLOWS FROM FINANCING ACTIVITIES
Intragroup loans  -   -   648   -  (24,545)
(Repayment) borrowings, financing and CRIs raised  (15)  -   (101,828)  (359)  17,475 
Capital reduction  (65,000)  -   (65,000)  - -
Capital increase  -   2   -   2   - 
Dividend distribution  (160,208)  -   (160,208)  -   -

Net cash (used in) generated by financing activities (225,223)  2   (326,388)  (357)  (7,070)

INCREASE IN CASH AND CASH EQUIVALENTS, NET  1,591   2   2,525   5,987   2,970 
      
Cash and cash equivalents at the beginning of the year/period  2   -   5,987   -   3,017 
Cash and cash equivalents at the end of the year/period  1,593   2   8,512   5,987   5,987 

INCREASE IN CASH AND CASH EQUIVALENTS, NET  1,591   2   2,525   5,987   2,970

For the year ended december 31, 2012 and for the period from may 2 (company’s inception 
date) to december 31, 2011, and for the year ended december 31, 2011 (combined)
(In thousands of Brazilian Reais - R$)

Statements of
Comprehensive Income 

 Parent Consolidated Combined 
 12/31/2012 12/31/2011 12/31/2012 12/31/2011 12/31/2011
PROFIT (LOSS) FOR THE YEARS/PERIOD  125.014   (2.383)  125.014   (2.383)  (2.383)
           
Other comprehensive income  -   -   -   -   - 
              
COMPREHENSIVE INCOME FOR THE YEAR/PERIOD  125.014   (2.383)  125.014   (2.383)  (2.383)

71



1. GENERAL INFORMATION

Racional Empreendimentos Ltda. (“Company”) on May 2, 2011 and is engaged in the intermediation, mediation 
and management of new businesses or services in general, and in holding interests in other companies either as 
partner or shareholder.

The Company’s direct and indirect subsidiaries included in the consolidated and the combined financial statements 
are as follows:

• PLA Racional Projetos Imobiliários I Ltda. ("PLA I”) - engaged in holding equity interests in other companies 
either as partner or shareholder, and the management and operation of own assets, including through lease.

•  Racional Gestão Imobiliária Ltda. (“Racional Gestão”) - engaged in holding equity interests in other companies 
either as partner or shareholder, and the management and operation of own assets, including through lease.

•  CCN - Centro de Convenções Ltda. (“CCN”) - engaged in the operation of a convention center of the city of Rio 
de Janeiro.

•  CCN Administração e Locação de Bens Ltda. (“CCN Torre Norte”) - engaged in the business operation, 
management and lease of own and third-party assets or assets held under concession agreements. 

•  CCN Torre Sul Administração e Locação de Bens Ltda. (“CCN Torre Sul”) - engaged in the business operation, 
management and lease of own and third-party assets or assets held under concession agreements. This subsidiary 
started its operations in 2010.

•  Centeranel 1 Participações Ltda. (“Centeranel 1”) - engaged in the purchase and sale of own and third-party real 
estate properties and management of own and third-party assets. This subsidiary was in the start-up stage until 
December 31, 2012.

•  Centeranel 2 Participações Ltda. (“Centeranel 2”) - engaged in the purchase and sale of own and third-party real 
estate properties and management of own and third-party assets. This subsidiary was in the start-up stage until 
December 31, 2012.

•  Centeranel 3 Logística e Participações Ltda. (“Centeranel 3”) - engaged in the purchase and sale of own and 
third-party real estate properties and management of own and third-party assets. 

Recent transactions
On October 26, 2012, subsidiary Centeranel 3 sold to third parties all the property consisting of the Centro Logístico 
Raposo Condominium, for R$355,000, generating a gain of approximately R$136,000, before taxes and net of 
property costs and commissions.

Notes to the
Financial Statements
For the years ended december 31, 2012 and 2011
(Amounts in thousands of Brazilian Reais - R$, unless otherwise stated)
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Corporate restructuring
On November 30, 2011, the Company carried out a corporate restructuring with the purpose of making the 
group ready, as to both legal and accounting aspects, for new projects, segregating engineering and construction 
activities from the real estate business and new projects involving the development of structured transactions and 
the creation of strategic portfolios. 

In addition, the corporate reorganization aims at improving our corporate governance standards. 

On November 30, 2011, the Company’s shareholders, based on the independent experts’ report, approved the 
merger of the spun-off net assets of the related company Racional Engenharia Ltda., as follows:

     R$

Investimentos e provisão para perda em investimentos: 
CCN - Centro de Convenções Ltda.    (4,206)
Centeranel 1 Participações Ltda.    7,807
Centeranel 2 Participações Ltda.    1,614
Centeranel 3 Logística e Participações Ltda.    114,301
CCN Administração e Locação de Bens Ltda.    12,641
CCN Torre Sul Administração e Locação de Bens Ltda.    2,171
PLA Racional Projetos Imobiliários II Ltda.            9  
     134,337
As from that date, the Company is the direct controlling shareholder of these companies. 

2. BASIS OF PRESENTATION OF FINANCIAL STATEMENTS AND SIGNIFICANT
 ACCOUNTING POLICIES 

2.1. Statement of compliance

The Company’s financial statements comprise:

•  The individual and consolidated financial statements prepared in accordance with Brazilian accounting 
practices.

•  The accounting practices adopted in Brazil comprise the policies set out in the Brazilian Corporate Law and 
the technical pronouncements, guidelines and interpretations issued by the Accounting Pronouncements 
Committee (CPC). 

2.2. Basis of preparation

The financial statements have been prepared based on the historical cost, except for certain financial instruments 
measured at fair value, as described in the accounting policies below. The historical cost is generally based on 
the fair value of the consideration paid in exchange for an asset.

The summary of the main accounting policies adopted by the Company and its subsidiaries is described in note 2.4.

2.3.  Basis of consolidation and investments in subsidiaries

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries, 
including special purpose entities. Control is obtained when the Company has the power to control an entity’s 
financial and operating policies to benefit from its activities.
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In the Company’s individual financial statements, the subsidiaries’ and joint ventures’ financial information is 
stated under the equity method.

The consolidated financial statements have been prepared and are presented in conformity with accounting 
practices adopted in Brazil and include the financial statements of the Company and its subsidiaries. Intragroup 
balances and transactions and the Company’s investments in subsidiaries have been eliminated in consolidation. 
The consolidated subsidiaries are as follows:

    Type of  Equity
    equity interest interest - %

Racional Gestão Imobiliária Ltda.   Full 99.9
PLA Racional Projetos Imobiliários I Ltda.   Full 99.9
CCN - Centro de Convenções Ltda.   Full 99.9
CCN Administração e Locação de Bens Ltda.   Full 99.9
CCN Torre Sul Administração e Locação de Bens Ltda.   Full 99.9
Centeranel 1 Participações Ltda.   Full 99.9
Centeranel 2 Participações Ltda.   Full 99.9
Centeranel 3 Logística e Participações Ltda.   Full 99.9

2.4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies adopted by the Company and its subsidiaries are as follows:

2.4.1. Financial assets

Cash and cash equivalents
Represented by fixed cash fund, cash in banks, and short-term investments, whose carrying amounts do 
not differ significantly from their market values, with original maturities of up to 90 days, considered highly 
liquid or convertible into a know cash amount and subject to an insignificant risk of change in value, and 
which are recognized at cost plus income earned through the end of the reporting period, which does not 
exceed their market or realizable values.

Trade receivables and allowance for doubtful debts
Carried at their realizable value and can include, if deemed necessary, an allowance for doubtful debts, 
which is calculated based on an estimated amount considered sufficient to cover probable losses on 
collections of receivables, based on an individual analysis of cash receipts, the situation of each customer, 
and the guarantees provided.

Impairment of financial assets
Financial assets are measured at the end of the reporting period to identify any asset impairment. They are 
considered impaired when there is evidence that one or more events occurred after the initial recognition 
of the financial asset with an impact on the estimated future cash flows of the financial asset.

2.4.2. Financial liabilities
The Company’s and its subsidiaries’ financial liabilities consist primarily of trade payables and borrowings 
and financing. They are carried at contract amounts plus related charges, including agreed charges, 
including incurred inflation adjustments or exchange rate changes. When applicable, they are carried at 
fair value, less transaction costs incurred, and are subsequently remeasured at the amortized cost by the 
effective interest method.

2.4.3.  Property, plant and equipment, intangible assets and investment properties
Carried at cost, less depreciation and amortization and, when applicable, an allowance for impairment losses. 
Depreciation and amortization are calculated on a straight-line basis at rates that take into consideration the 
estimated economic useful lives of the assets. Leased assets are recognized in the related asset line item 
as a balancing item to ‘Borrowings and financing’ and are depreciated over the economic useful lives of 
the leased assets. Financial charges on financing incurred during the construction period were capitalized.

Explanatory Notes RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES
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2.4.4.  Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable, less any estimated trade 
discounts and/or rebates granted to the customer. 
 

Operating leases
Revenues from operating leases are recognized on a straight-line basis over the lease period. Initial direct 
costs incurred in the negotiation and preparation of the operating lease are added to the carrying amount of 
leased assets and also recognized on a straight-line basis over the lease period.

2.4.5. Borrowing and financing costs
The costs of borrowings and financing directly attributable to the acquisition, construction or production of 
qualifying assets, which necessarily take a substantial amount of time to be ready for the intended use, are 
added to the cost of these assets until the date they are ready for the intended use. 
Income earned on temporary investments of specific borrowings and financing not yet spent on a qualifying 
asset is deducted from borrowing costs eligible for capitalization.

Other borrowing and financing costs are recognized in profit or loss for the period in which they are incurred.

2.4.6. Impairment of assets
At the end of each year, the Company and its subsidiaries review the carrying amounts of its tangible and 
intangible assets with finite useful lives to determine if there are any indications that the assets might be 
impaired. If there is such an indication, the recoverable amount of the asset is estimated to measure the 
amount of impairment loss, if any.

The Company and its subsidiaries tested their property, plant and equipment for impairment. Based on 
these tests, no assets requiring an impairment loss allowance were identified.

2.4.7. Present value adjustment
The Company and its subsidiaries valued at present value material long-term monetary assets and liabilities 
disclosed in current subject to present value valuation, and short-term monetary assets and liabilities whose 
impact is considered material in relation to the financial statements taken as a whole. As at December 31, 
2012 and 2011, no present value adjustment was recorded due to its immateriality.
 
2.4.8. Taxes 

Current taxes
The provision for income tax and social contribution is based on the taxable income for the year. Taxable 
income differs from the profit disclosed in the income statement because it excludes income or expenses 
taxable or deductible in other years, as well as permanently nontaxable or nondeductible items.

Deferred taxes
Deferred assets are recognized on taxable temporary differences. The recoverability of the balance of 
deferred tax assets is reviewed at the end of the reporting periods and, when it is no longer probable that 
future taxable income will be available to allow recovering all or part of the tax assets, the asset balance 
is adjusted based on the expected recoverable amount. Current and deferred taxes are recognized in 
profit or loss.

2.4.9. Provisions
Provisions are recognized when there is a present obligation (legal or constructive) as a result of a past 
event, when a reliable estimate can be made of the amount of the obligation, and its settlement is probable.
The amount recognized as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of each reporting period, taking into account the risks and uncertainties 
surrounding the obligation.
The provisions for expected construction warranty costs are recognized based on Management’s best 
estimate of the expenses required to settle the obligation.
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2.4.10. Use of estimates
The preparation of financial statements in accordance with Brazilian accounting practices requires 
Management to make estimates and assumptions that affect the reported amounts of assets, liabilities, 
revenues, and expenses. Actual results may differ from those estimates. The main estimates used 
by the Company and its subsidiaries’ management to prepare the financial statements refer to the 
determination of the allowance for doubtful debts, the useful lives used in the depreciation of property, 
plant and equipment items, the realization periods and values of property, plant and equipment, and 
the provision for contingencies. 

2.4.11. Combined financial statements
The combined financial statements have been prepared in accordance with the consolidation criteria set 
out in the accounting practices adopted in Brazil, include the financial statements of the Company and the 
companies listed in note 2.3, to show the Company’s financial statements as if the corporate restructuring 
mentioned in note 1 had been carried out on January 1, 2010, as the companies were under common 
control and management. The combination of balance sheet and income statement accounts and other 
information in the combined financial statements corresponds to the horizontal sum of assets, liabilities, 
equity, income and expenses, according to the nature of each item.

3. CASH AND CASH EQUIVALENTS
  Parent Consolidated

  12/31/2012 12/31/2011 12/31/2012 12/31/2011

Cash - 2 - 9
Banks 11 - 446 2,235
Short-term investments:    
Banco Itaú-Unibanco - CDB (*) 1,582 - 6,702 3,688
Banco Bradesco - CDB (*) - - 1,364 55
Banco Votorantim - CDB (*)         -   -         -         - 
  1,593  2 8,512 5,987

(*) Short-term investments yield an average monthly interest rate equivalent to 101% of the interbank deposit 
certificate (CDI) rate.
Short-term investments can be immediately converted into a known cash amount and are subject to an insignificant 
risk of change in value.

4. TRADE RECEIVABLES
     Consolidated

     12/31/2012 12/31/2011

Trade receivables   3,905 4,849
Allowance for doubtful debts     (205)   (408)

     3,700 4,441
  
The consolidated aging list of trade receivables billed already as at December 31, 2012 and 2011, is as follows:

     Consolidated

     12/31/2012 12/31/2011

Current   3,700 4,441
Past due: up to 180 days      205    408  
    3,905 4,849
      
The Company and its subsidiaries recognized an allowance for doubtful debts for trade receivables past due for 
more than 180 days.
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5. RELATED-PARTY TRANSACTIONS
Subsidiary CCN Torre Sul entered into a lease agreement with PLA I. The lease term started in January 2010. 

6. PROPERTIES FOR SALE
Consist basically of two land plots and the related construction in progress for future sale. 
As detailed in note 1, on October 26 2012 the Company sold the properties located next to the Raposo Tavares highway, 
in São Paulo, intended to be used for activities related to road and railway transportation, and goods and container handling, 
storage and lease.

7. INVESTMENTS AND ALLOWANCE FOR INVESTMENT LOSSES 
Investments and the allowance for investment losses as at December 31, 2012 in the parent company 
are as follows:

 
 Thousands of      Investment
 common Share of  Equity   (allowance 
Investment  shares/  paid-in (equity  Profit (loss)  Equity in for investment 
description equity held capital - % deficiency) for the year subsidiaries balances

       12/31/2012 12/31/2011

CCN 5,701 99.97 (1,211) (1,031) 1,094 (1,210) (5,304)
Centeranel 1 4,787 99.99 9,150 (549) (549) 9,150 7,787
Centeranel 2 5 99.99 3 (30) (30) 3 1,519
Centeranel 3 1,062 99.99 2,146 117,895 117,893 2,146 115,552
CCN Torre Norte 6 99.99 17,970 5,163 5,163 17,970 12,812
CCN Torre Sul 6 99.99 5,822 3,487 3,485 5,822 2,337
PLA I 1 99.99 (2,798) 100 99 (2,770) (2,892)
Racional Gestão  15 99.99 (1,485) (1,494)    (1,500)  (1,487)        143

       (125,655) 29,624 131,954
Accounted for as:     
Noncurrent assets - investments      35,091 140,121
Noncurrent liabilities - allowance for investment losses    5,467 8,167
Profit or loss - equity in subsidiaries     127,728  
Profit or loss - allowance for investment losses         (2,073)  
      
The changes in Parent company investments for the years ended December 31, 2012 and 2011 are as follows:

Investments  
Opening balances - May 2, 2011    -
Merger of spun-off net assets (*)    134,337
Equity in subsidiaries    1,616
Allowance for investment losses       (3,999)
Balance at December 31, 2011, net    131,954
Equity in subsidiaries    127,728
Allowance for investment losses    (2,073)
Capital increase in subsidiary    3,300
Capital reduction in subsidiaries    (65,000)
Dividends received    (166,300)
Other changes            15

Balance at December 31, 2012, net     29.624
 
Investments - noncurrent assets    35.091
Allowance for investment losses - noncurrent liabilities     (5.467)

     29.624
(*) See Note 1.
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8. PROPERTY, PLANT AND EQUIPMENT

   12/31/2012  12/31/2011

  Annual   Accumulated   
  depreciation/   depreciation/   
  amortization rate - % Cost amortization Net Net
Facilities 10 1,130 (160) 970 795
Machinery and equipment 10 937 (294) 643 525
Furniture and fixtures 10 1,214 (259) 955 854
IT equipment 20 290 (145) 145 154
Leasehold improvements 10 3,446   (600) 2,846 2,308

   7,017 (1,458) 5,559 4,636
       
Changes in property, plant and equipment for the year ended December 31, 2012 is as follows:

     Depreciation 
     and  
    Cost amortization Cost
Balance at December 31, 2011   5,504   (868) 4,636
Additions in the year   1,513  (590)    923

Balance at December 31, 2012  7,017 (1,458) 5,559

9. INVESTMENT PROPERTIES
   12/31/2012 12/31/201

  Annual   Accumulated   
  depreciation/   depreciation/   
  amortization rate - % Cost amortization Net Net

Buildings 4 118,284 (18,900) 99,384 104,402
Facilities, machinery and other assets 10 2,008 (341) 1,667 1,667
Leasehold improvements 10     1,930     (133)     1,797     1,797   
   122,222 (19,374) 102,848 107,866    
    
The balances recognized in line item ‘Buildings’ refer to buildings currently leased in the cities of Rio de Janeiro and 
São Paulo. As described in note 11, the properties owned by subsidiaries CCN Torre Norte and CCN Torre Sul were 
leased for an average period of 10 years, and lease payments are adjusted using the General Market Price Index 
(IGP-M). These companies securitized they receivables through a structured transaction with Banco Unibanco S.A., 
for the issuance of Real Estate Credit Notes (CCI).
Changes in investment property for the year ended December 31, 2012 are as follows:

   Cost Depreciation Net

Balance at December 31, 2011   122,748 (14,882) 107,866
Additions in the year   - (4,492) (4,492)
Write-offs, net         (526)            -      (526)

Balance at December 31, 2012  122,222 (19,374) 102,848   
  

Useful life review
The Company and its subsidiaries reviewed the remaining useful life of assets classified as investment property, 
and identified no need to make changes.

Measurement at fair value
The fair value of investment property was determined based on market information, which is properly treated for 
being used in determining the real estate project value.
To support the appraisals, cash flows were prepared through 2034, which do not consider any inflation that may be 
recorded in the period. The average discount rate applied to cash flows was 11%. Expected expenses on building 
maintenance were included in the calculation. 
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The amounts of the adjustment to fair value are as follows:
     Consolidated
     12/31/2012

Investment property in operation    258,102

10.  BORROWINGS AND FINANCING     
     Consolidated

    12/31/2012 12/31/2011

Centeranel 3 (a)   - 75,428
CCN (b)   4,596 7,667
Banco Votorantim (c)   - 186
Banco Santander (d)   3,741 4,026
Banco Itaú-Unibanco (e)   - 468
Banco Bradesco (f)     7,679   7,768

    16,016 95,543

Current   6,677 17,321
Noncurrent   9,339 78,222

(a) On November 25, 2009, subsidiary Centeranel 3 entered into a financing agreement with BNDES for the 
construction of commercial real estate properties. The financing was disbursements through the following 
subloans: (i) R$28,671 on May 11, 2010; (ii) R$13,671 on August 10, 2010; (iii) R$5,000 on October 8, 2010; (iv) 
R$8,000 on November 16, 2010; (v) R$5,000 on December 10, 2010; (vi) R$10,000 on February 14, 2011; and (vii) 
R$7,758 on June 24, 2011, totaling R$78,100.

Principal is subject to average interests of 4.41% per year above the long-term interest rate (TJLP). This amount 
is repayable through March 2018. Financing is collateralized by mortgages on the financed properties, recognized 
in line item ‘Property, plant and equipment’, in current assets. Because of the sale of the property in 2012, this 
loan was settled in advance, after the payment of a contractual fine of R$7,263, accounted for as finance costs.

(b) BNDES loan for the construction of the Convention Center by subsidiary CCN, which bears interest pegged to 
the TJLP plus spread of 2% per year and maturity of the principal and interest in 2014.

• Collateral assignment of the Company’s receivables.
• Guarantee from the shareholders and the Company.
• Mortgage of Parent company properties in the amount of R$16,330.
  The agreement contains restrictive clauses requiring compliance with certain financial and non-financial   
 covenants, such as:
• Utilization of the funds received solely to carry out the project.
• Notify the creditor of any event that may change the project and what actions will be taken.
• Submit to the creditor, within 180 days after the release of the last portion of the loan, the license to operate 
 the asset.
• File by June 30 every year, the financial statements of subsidiary CCN audited by an independent audit firm  
 registered with the Brazilian Securities and Exchange Commission (CVM).
• Submit to the creditor any amendments to its bylaws and the minutes of Annual and Extraordinary   
 Shareholders' Meetings and Board of Directors' meetings.
• Have insurance for the asset pledged as collateral.
• Do not assign or transfer the agreement rights and obligations, or sell or dispose of the financed asset   
 without the creditor’s authorization.
• Dully pay all tax, labor, social security, and other social obligations.
• Do not merge, spin off or carry out any other type of corporate restructuring without the creditor’s prior consent.
• Do not apply for bankruptcy. Neither should the Company have a bankruptcy petition without defense within 30 days.
• Do not be subject to in-court or out-of-court protest in view of lack of payment of debt at the amount of   
 R$1,000 or more.
• Do not rent, lease or transfer an asset acquired in view of the financed project.
•  The Parent company will not sell the assets pledged without the creditor’s authorization.
•  All required efforts should be expended to prevent the liquidation, termination, takeover or revocation of the 
 Public Service Concession Agreement entered into by Racional Engenharia Ltda. and the City of Rio de Janeiro. 
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(c)  Refers to the loan from Banco Votorantim for construction of the Convention Center, which bears interest 
equivalent to the CDI plus spread of 1.3% per year and matures in 2012. This loan is collateralized by guarantors. 

(d)  Refers to the loan from Banco Santander for construction of the Convention Center, which bears interest 
equivalent to the CDI plus spread of 1.3% per year and matures in 2012. This borrowing is collateralized by 
promissory notes.

(e)  Refers to the loan from Banco Itaú-Unibanco for construction of the Convention Center, which bears interest 
equivalent to the CDI plus spread of 1.3% per year and matures in 2012. This loan is collateralized by guarantors.

(f ) Refers to the borrowing from Banco Bradesco for working capital purposes, which bears interest equivalent 
to the CDI plus spread of 1.3% per year and matures in 2016.  This loan is collateralized by guarantors.

As at December 31, 2012, all covenants are being properly complied.

The maturities of long-term borrowings and financing are as follows:
     Consolidated

Maturity    12/31/2012

2014    4,276
2015    2,750
2016    2,313

     9,339

11. CERTIFICATES OF REAL ESTATE RECEIVABLES (CRIs)
      Consolidated

    12/31/2012 12/31/2011    
CCN Torre Norte (a)   60,803 70,446
CCN Torre Sul (b)   14,199 16,566    
    75,002 87,012
     
Current   12,488 12,478
Noncurrent   62,514 74,534
     
(a) On October 17, 2007, the subsidiary CCN Torre Norte and Sulamérica Companhia Nacional de Seguros entered 
into the Torre Norte Lease Agreement (“Lease Agreement”), related to the building under construction in the 
Convention Center in the city and state of Rio de Janeiro, which is effective for 120 months. The lease started in 
April 2009.

The subsidiary CCN Torre Norte raised funds through the securitization of such lease receivables with the 
corresponding issuance of CRIs pegged to real estate credit notes (CCIs).  The CRIs issued through December 31, 
2010 total R$96,537, and are being repaid in ten annual installments until April 2019, plus interest of 10.8% per 
year and annual adjustment based on the TR (a managed prime rate). Principal amortization and interest payment 
started in April 2010. 

Under the receivables assignment agreement, the Company assigns to the fiduciary agent the receivables arising 
from the Lease Agreement, which correspond to principal, agreed adjustments and all the contractual guarantees, 
fines and indemnities.

The CRIs are collateralized by the collateral assignment of the receivables arising from the Lease Agreement.

(b) On July 25, 2008, the subsidiaries CCN Torre Sul and PLA I entered into the Agreement for Construction, 
Unusual Lease and Other Covenants (“Construction Agreement”), for the lease of Torre Sul by PLA I, located in 
the Convention Center in Rio de Janeiro. The lease term started in January 2010.

The subsidiary CCN Torre Sul raised funds through the securitization of such lease receivables with the corresponding 
issuance of CRIs pegged to CCIs.  The CRIs issued through December 31, 2010 total R$20,115, and are being 
repaid in 102 monthly installments until June 2018, plus average interest of 10.3% per year and annual adjustment 
based on the TR. Principal amortization and interest payment started in February 2010. 

Explanatory Notes RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES
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Under the receivables assignment agreement, the subsidiary CCN Torre Sul assigns part of the receivables arising 
from the Construction Agreement to the fiduciary agent, corresponding to 64.9294% of the receivables earned, 
agreed adjustments, and all the contractual guarantees, fines and indemnities. 

The CRIs are collateralized by the collateral assignment of the receivables arising from the Construction Agreement.

PLA is a related party. This transaction might generate different results had it been conducted with unrelated 
parties. The Company’s management understands that the agreement terms and conditions are similar to market 
terms and conditions.

The long-term CRIs mature as follows:
     Consolidated

Maturity    12/31/2012

2014    12,023
2015    12,023
2016    12,023
After 2016    26,445

     62,514

12. ADVANCES FROM CUSTOMERS
Refer to prepayments from customers in view of services not yet provided, which are transferred to profit or loss 
when services are provided.

13.  EQUITY

a) Share capital
Capital as at December 31, 2012 of R$14,373 is represented by 14,373,000 shares with par value of R$1.00 
each. The Company’s controlling shareholder is Racional Participações Ltda. 

The Company approved at the Shareholders’ Meeting held on August 13, 2012 approved a capital reduction of 
R$65,000.

b) Revaluation reserve
On September 20, 2007, subsidiaries Centeranel 1, Centeranel 2, and Centeranel 3 revalued their land and 
recognized a revaluation reserve totaling R$54,966.

On August 10, 2012, the revaluation reserve was partially realized, amounting to R$50,041, previously 
recognized by subsidiary Centeranel 3. 

c) Dividends
The Company approved at the relevant shareholders’ meetings the distribution of dividends amounting to 
R$160,208. 

14. NET REVENUE FROM SERVICES
    Consolidated Combined

   12/31/2012 12/31/2011 12/31/2011

Rental    38,708 1,971 23,187
Service revenue  31,324 5,169 47,686
Revenue from properties sold  355,000 - -
(-) Taxes   (19,015)   (662)  (6,563)

   406,017 6,478 64,310
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15.  INFORMATION ON THE NATURE OF COSTS AND EXPENSES RECOGNIZED IN THE 
 STATEMENT OF INCOME

a) Cost of services

    Consolidated Combined

   12/31/2012 12/31/2011 12/31/2011

Materials and services  5,270 608 4,516
Personnel  587 170 1,264
Utilities and services  2,890 304 2,259
Occupancy  11,183 1,392 10,326
Cost of properties sold  188,485         -           -  
   208,415 2,474 18,365
   
  
b) Administrative and selling expenses
    Consolidated Combined

   12/31/2012 12/31/2011 12/31/2011

Personnel  6,950 354 3,808
General expenses (*)  26,266 487 5,236
Occupancy  1,475 93 996
Reversal of provision for contingencies    - (5) (57)
Tax expenses  267 8 83
Utilities and services    1,487   164   1,779  
   36,445 1,101 11,845
     
(*) Consist basically of commissions paid on the sale of a property. See Note 1.

c) Finance income (costs)
 
    Consolidated Combined

   12/31/2012 12/31/2011 12/31/2011

Finance costs:   
Interest on borrowings and financing  (10,026) (1,246) (14,254)
Interest payable  (370) (10) (114)
Other finance costs   (7,404)   (126)  (1,438)  
   (17,800) (1,382) (15,806)
Finance income:   
Interest on short-term investments  4,028 34 390
Interest income        339         -          4  
      4,367      34      394

16.  MANAGEMENT COMPENSATION

13 No amount was paid as: (a) post-employment benefits (pension, other retirement benefits, post-employment 
life insurance and post-employment health care plan); (b) long-term benefits (leave of absence for length of service 
or other leaves, retirement or other benefits for length of service or long-term disability benefits); (c) employment 
termination benefits; or (d) share-based compensation.

Explanatory Notes RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES
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 17.  INCOME TAX  (IRPJ) AND SOCIAL CONTRIBUTION (CSLL)

Consolidated

   12/31/2012

  Leases and  Sale of  Financial 
  services properties income

  IRPJ CSLL IRPJ CSLL IRPJ and CSLL

Revenues 69,942 69,942 355,000 355,000 3,471
Deemed income %     32%     32%        8%       12%           -
Deemed income tax base 22,381 22,381 28,400 42,600 3,471
Tax rate     25%       9%      25%         9%     34%

Income  (5,595)  (2,014)   (7,100)    (3,834) (1,180)   
    
Effects - companies taxed by actual taxable income       3,415

Total expenses in profit or loss for the year     (16,308)   
 
  
   12/31/2011

  Leases and  Sale of  Financial 
  services properties income

  IRPJ CSLL IRPJ CSLL IRPJ and CSLL

Revenues 7,140 7,140 - - -
Deemed income %     32%     32%        8%       12%         -
Deemed income tax base 2,285 2,2.85 - - -
Tax rate     25%       9%      25%         9%   34%

Income     (572)     (206)            -             - -

Total expenses in profit or loss for the year     (778)

Combined
      12/31/2011

Reconciliation of income tax and social contribution at effective rate: 
Income before income tax and social contribution      6,544
Statutory rate        34%
Income tax and social contribution at statutory rate     (2,225)
Equity in subsidiaries     -
Effects on companies taxed by deemed income (*)       (656)
Income tax and social contribution charged to income or loss    (2,881)
   
(*) The subsidiaries CCN Torre Norte, CCN Torre Sul, Centeranel 1, Centeranel 2 and Centeranel 3 opted for the 
deemed income regime in 2012.

Deferred

As at December 31, 2011, the company reversed deferred income tax and social contribution due to the adoption 
of the deemed income taxation regime in 2012.
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18.  FINANCIAL INSTRUMENTS

a) Capital risk management
The Company and its subsidiaries manage their capital to ensure that they can continue as going concerns while 
maximizing return for all stakeholders through the optimization of debt and equity balance.

b) Liquidity risk management 
Management has the ultimate responsibility for the administration of the liquidity risk and has prepared a 
proper liquidity risk management model to manage funding requirements as well as liquidity in the short-, 
medium- and long-terms. The Company and its subsidiaries manage the liquidity risk by maintaining proper 
reserves, bank and other credit facilities to raise new borrowings that it considers appropriate, based on the 
continuous monitoring of budgeted and actual cash flows, and the combination of the maturity profiles of 
financial assets and financial liabilities.

As at December 31, 2012 and 2011, there were no derivative financial instruments or other similar risks.

c) Sensitivity analysis
The Company is exposed to the risk of changes in interest rate in borrowings and financing.
The sensitivity analysis was prepared taking onto consideration the exposure to fluctuations in TR, TJLP, and 
CDI, which are the main indices of its borrowings and financing.

The table below shows the Company’s sensitivity analysis at December 31, 2012, based on the scenarios 
described above:

     Scenario

Type Risk Probable (a) Possible (b) Remote (c)
Interest to be incurred - TR TR increase 225 1,725 -
Interest to be incurred - TJLP TJLP increase 264 356 172
Interest to be incurred - CDI CDI increase 314 389 239   
  
(a) Maintenance of December 31, 2012 rates.
(b) Rate increase by two percentages points as compared to the possible scenario.
(c) Rate decrease by two percentages points as compared to the possible scenario.

19.  INSURANCE 
As at December 31, 2012, the Company’s and its subsidiaries’ property, plant and equipment are insured against 
fire, theft, collision and sundry risks, at amounts considered sufficient by management to cover potential losses. 

20. STATEMENTS OF CASH FLOWS - CONSOLIDATED
Noncash transactions

• Corporate restructuring
As referred to in note 1, the Company undertook a corporate restructuring in 2011 and the related transactions did 
not affect cash.

21.  APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved by the Company’s management and authorized for issue on February 28, 2013.

Francisco Aurélio Martins
Accounting Manager

CRC nº 1 SP 165357/O-0

Explanatory Notes RACIONAL EMPREENDIMENTOS LTDA. AND SUBSIDIARIES

84



Independent 
Auditor’s Report 
To the Management and Shareholders of Racional Empreendimentos Ltda.
São Paulo, SP

DELOITTE TOUCHE TOHMATSU
Auditores Independentes
CRC nº 2 SP 011609/O-8

Ismar de Moura
Engagement Partner

CRC nº 1 SP 179631/O-2

We have audited the accompanying individual 
and consolidated financial statements of Racional 
Empreendimentos Ltda. (“Company”) and subsidiaries, 
identified as Parent and Consolidated, respectively, 
which comprise the balance sheet as at December 
31, 2012, and the income statement, statement of 
comprehensive income, statement of changes in equity 
and statement of cash flows for the year then ended, 
and a summary of significant accounting policies and 
other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and 
fair presentation of the individual and consolidated 
financial statements in accordance with accounting 
practices adopted in Brazil, and for such internal control 
as Management determines is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s responsibility

Our responsibility is to express an opinion on these financial 
statements based on our audit. We conduct our audit in 
accordance with Brazilian and International Standards on 
Auditing. Those standards require that we comply with 
ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial 
statements are free of material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment 
of the risks of material misstatements of the financial 
statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal 
control relevant to the Company’s preparation and fair 
presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. An audit 
also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting 
estimates made by Management, as well as evaluating the 
overall presentation of the financial statements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
qualified opinion.

Opinion on the individual and consolidated financial 
statements

In our opinion, the individual and consolidated financial 
statements present fairly, in all material respects, 
the financial position of Racional Empreendimentos 
Brasil Ltda. as at December 31, 2012, and its financial 
performance and its cash flows for the year then ended 
in accordance with accounting practices adopted in Brazil. 

Other matters

Combined financial statements
The combined financial statements for the years ended 
December 31, 2011, identified as Combined, which 
comprise the income statement, statement of changes 
in equity and statement of cash flows for the year then 
ended, presented together with the individual and 
consolidated financial statements, have been prepared 
to show the Company’s financial statements as if the 
corporate restructuring mentioned in note 1 had been 
carried out on January 1, 2010, as the companies were 
under common control and management. The combination 
of balance sheet and income statement accounts and 
other information in the combined financial statements 
corresponds to the horizontal sum of assets, liabilities, 
equity, income and expenses, according to the nature 
of each item. The combination process differs from the 
consolidation process because investments are not 
eliminated. The combined financial statements are being 
presented only to provide an additional analyses to third 
parties and do not represent the individual or consolidated 
financial statements of the Company.

The accompanying financial statements have been 
translated into English for the convenience of readers 
outside Brazil.

São Paulo, February 28, 2013
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