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This is the 11th consecutive year in which Racional Engenharia presents 
the results of its activities through an Annual Report. The following pages 
provide an overview of the activities that enhanced the Company’s per-
formance throughout 2017, including economic and financial results, the 
challenges we faced and the business strategy adopted to generate value 
to the Company in the short, medium and long term, in the economic, 
social and environmental spheres.

The information presented herein reflects the vision of Racional En-
genharia’s leaders. It was collected through interviews and includes the 
Company’s disclosures during the year. This report also includes the 2017 
financial statements audited by KPMG.

In line with its commitment to bring transparency 
to its activities, Racional’s Annual Report seeks to inform and update its 
clients, employees, suppliers and other stakeholders on the Company’s 
business and operational, economic and financial performance. Every 
year, we strive to improve our reporting process, remaining committed 
to the industry’s best practices. In this respect, Racional appreciates 
your suggestions on this report and is available to clarify doubts and an-
swer questions through its website in Talk to Us. Racional’s website 
also contains the online version of this document, as well as previous 
years’ annual reports.

Enjoy the reading!
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We did not  
stand still as the  
crisis unleashed.  
On the contrary,  
we undertook  
a series of initiatives 
outlined a long  
time ago



5  

Message from  
the CEO

In the past years, the Brazilian civil construction industry has been at a 
standstill mainly due to the downturn in construction activity. In 2017, 
the industry’s Gross Domestic Product (GDP) was down again follow-
ing three consecutive years of decline and it fell by 5%, according to 
the Brazilian Institute of Geography and Statistics (IBGE).

Never before in its 46-year history has Racional Engenharia experi-
enced such a stagnant investment environment as this. The economic 
downturn has severely affected the sector as a whole—both develop-
ers and construction companies—of which we are a part.

The impacts of the economic crisis on the sector’s activities were 
boosted by a reputational crisis that directly affected large construction 
players whose activities were largely focused on public works. As our 
business is mainly focused on the private sector, we were not deeply 
affected, but it is undeniable that all these economic and ethical-relat-
ed events have triggered a process of reorganization in the Brazilian 
civil construction sector and the companies operating in it. Therefore, it 
has been a challenging period for us.

It is Racional’s understanding that this crisis, although more per-
sistent than others we have faced in the past, would be transient. We 
chose to use this period of slow business activity to further prepare the 
Company to meet new challenges. Our management’s strategic vision, 
coupled with the fact that the Company is capitalized, financially sound 
and with low risk exposure, allowed us to promote an internal reorgani-
zation by reviewing and improving several processes.

We did not stand still as the crisis unleashed. On the contrary, we 
undertook a series of initiatives outlined a long time ago. One example 
is the consolidation of our activities in Infrastructure, an area in which 
we started two years ago attracted by the opportunities that opened 
up with the reconfiguration of the players involved in this market. We 
have an Infrastructure area inside Racional that deals specifically with 
the airports segment, analyzing the opportunities offered and develop-
ing the necessary know-how. We were invited to assess an array of 
projects that until then were not part of our portfolio. We conducted 
this process in a very responsible way, in order to prepare Racional to 
embrace these new opportunities with the consistency and reliability 
that have always been its hallmark. 

In 2017, we had clear signs that the lessons learned from our expe-
riences with Infrastructure would lead to multiple possibilities. We 
were commissioned to conduct the pre-construction and construction 
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phases of the New Terminal at Florianopolis International Airport in 
Santa Catarina State. Also in 2017, we completed pre-construction of 
JK Terminal at Brasília International Airport. Both projects are now part 
of our Infrastructure portfolio, which also includes the construction of 
the new Passenger Terminal at Belo Horizonte International Airport, 
Minas Gerais State, which was completed in 2016.

The contract for the New Terminal at Florianópolis International Air-
port was established under the Design-Build (D-B) construction method 
whereby we operate throughout the entire project cycle, from the 
pre-construction phase to commencement of the airport operation. This 
allows us to provide our engineering expertise across the project. As well 
as bringing significant quality gains to the project and a higher governance 
and transparency level, the D-B model enables us to optimize deadlines 
and anticipate deliveries, as was the case of the Florianópolis Airport ter-
minal. The activities that we carried out during the pre-construction 
phase, providing thorough support for the client to further its business, 
allowed us to start building the terminal much earlier than the construc-
tion of the other three airports granted in the same auction.

In 2017, we completed the expansion—also before the agreed dead-
line—of Metrô Itaquera Shopping Mall in São Paulo and a Science & 
Technology facility in the city of Praia Grande, São Paulo State. Both de-
liveries are living proof that our planning process has been properly 
streamlined to avoid last-minute rush typical of the construction industry. 

Nevertheless, this good news was not enough to offset economic 
factors and prevent our downward performance during the year. In 
2017, we reported an equivalent revenue of BRL663.9 million and a loss 
of BRL13 million.

In addition to the aforementioned economic issues, our results 
were also influenced by a specific factor, which led us to assume re-
sponsibility for the losses with a client of one of the projects delivered 
during the year and, consequently, we had to absorb unforeseen costs. 
But this random event has made us redouble our attention to people 
and to operational efficiency projects. In 2017, we also consolidated our 
processes, especially governance. Not only did we improve our gover-
nance, but it is increasingly present in our everyday operations to help 
us boost our efficiency gains. Our operation requires decision-making 
decentralization and governance should follow this dynamics. 

To this end, we are building  
a governance model that  
makes the different cells within 
Racional to be increasingly 
connected in a movement  
that promotes an even  
more integrated, transparent  
and objective management.
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An important step in this process was that a female executive who 
has worked for Racional for more than two decades was appointed 
Vice President. This position now leads the Operations and Business 
Development Core Groups, which have been merged. This way we 
have aligned the targets and processes for both areas.

Furthermore, we are moving on with our digital transformation proj-
ect, which is aimed at developing innovation based on collective intelli-
gence. In 2017, we implemented the Virtual Design and Construction 
(VDC), a process to design and build a virtual environment based on 
BIM (Building Information Modeling) models developed through a col-
lective process. In order for the VDC to be efficient, it is critical that the 
Company’s employees, in their different areas, collaborate to feed data 
to BIM, from the budget stage to the execution of the works. And in our 
efforts to stimulate collaborative environments, we have also strength-
ened relations with our suppliers’ chain by forming alliances and part-
nerships that lead to competitive gains in technology and products.

We believe that all these measures will allow Racional to be even 
more competitive in the near future, when the economy returns back 
to normal. We do not anticipate any bubbles, and we understand that 
there is demand for buildings that are within our scope of supply, espe-
cially in the Infrastructure market, given the country’s deficiencies in 
this sector. We have been frequently sought by entrepreneurs and in-
vestors for projects with these characteristics, which also makes us 
believe that, after the downturn experienced by the construction indus-
try, the market is recognizing the need to adopt new forms of gover-
nance and compliance for investments. 

We are prepared to meet  
this new demand with 
requirements that ensure  
reliability, consistency and 
transparency in our deliveries.
NEWTON SIMÕES
CEO
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EQUIVALENT REVENUE
IN MILLIONS OF BRAZILIAN REALS – BRL

2013

2013

2013

2013

2,018.4

2015

2015

2015

2015

812.7

2016 2017

2016 2017

2016
2017

2016

986.7

2014

2014

2014

2014

849.8

CONTRIBUTION MARGIN
IN MILLIONS OF BRAZILIAN REALS – BRL

156.4

78.3

51.9

17.4
33.8

EBITDA
IN MILLIONS OF BRAZILIAN REALS – BRL

101.7

29.3

9.6
–24.40.1

71.4

26.9
11.9

–13.4
NET EARNINGS
IN MILLIONS OF BRAZILIAN REALS – BRL –6.1

Key Indicators

The main reason for Racional’s loss in 2017 stems from the reduced mar-
gin on a single contract under Maximum Guaranteed Price (MGP). There 
were constant changes to this contract’s project and uncertainties on the 
client’s part leading to loss of performance by suppliers, some of whom 
presented financial problems to the extent of failing to comply with the 
agreed contract scope, generating delays and a significant increase in 
the cost of the project.

Despite the negative result in 2017, the Company remains financially 
sound and highly liquid with controlled cash management and without 
the need to fund debts.

663.9

2017
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About Racional 
Engenharia

1
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A unique B2B 
approach that stands 
out for its offer of 
complete, innovative  
and customized 
Engineering  
and Construction 
solutions 
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Company Profile

Racional Engenharia stands out as one of the leading Engineering and 
Civil Construction companies in Brazil. The Company specializes in proj-
ects focused on the Industrial, Shopping Malls & Retail, Buildings, Science 
& Technology, and Infrastructure markets. It has a strong B2B presence, 
integrating engineering and construction functions across all project stag-
es starting from the pre-construction phase. 

Racional’s outstanding performance lies in the provision of complete, 
innovative and customized solutions to meet the needs of each project.

Founded in 1971, Racional boasts a construction portfolio of more 
than 600 projects across Brazil with a built-up area equivalent to about 9 
million square meters. A large portion of these projects is comprised of 
shopping malls.

Headquartered in the city of São Paulo and established as a limited lia-
bility company, Racional Engenharia is controlled by its holding company—
Racional Participações—which also includes Racional Empreendimentos. 

Racional Engenharia is one  
of Brazil’s largest shopping mall 
builders with 47 malls built 
totaling 3.2 million sqm.
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Markets  
and Segments

With operations all over Brazil, Racional develops projects and solutions for 
companies and investors in the following markets and segments:

MARKETS    SEGMENTS

INDUSTRIAL   AUTOMOTIVE

    STEEL

    CHEMICALS

    AGRIINDUSTRIAL

    FOOD & BEVERAGES

    TEXTILES

    CONSUMER GOODS 

    ELECTRONICS

SHOPPING MALLS & RETAIL  SHOPPING MALLS

    RETAIL

BUILDINGS    CORPORATE BUILDINGS

    HOTELS & RESORTS

    CONVENTION AND EXHIBITION CENTERS

    EDUCATIONAL AND CULTURAL CENTERS

    HOSPITALS

SCIENCE & TECHNOLOGY  DATACENTERS

    R&D CENTERS

    SPECIAL PROJECTS

INFRASTRUCTURE   AIRPORTS

    LOGISTICS
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Racional Engenharia expresses its Values, culture and unique way of be-
ing through its Fundamentals:

Racional’s  
Way of Being

1  Solutionment = solution+movement. The combination of these 
two words conveys Racional Engenharia’s culture: the attitude of 
anticipating the need and actively seeking the solution, thus un-
leashing innovative attitudes.

Ultimately, we are all “workers in construction”.

To develop construction solutions and build buildings in 
an innovative and competitive way, thus contributing to 
a better society.

To be the most reliable brand in our market.

TRUST

We promote experiences that reflect the integrity and 
skills of both our people and the organization. This is 
the beginning and the end of everything we do.

AESTHETICS

We express our Values through our attitude and the 
organization of our workplace environment. We ensure 
that form reflects our content.

SOLUTIONMENT1

We anticipate needs and seek solutions. Our attitude 
is the result of solution combined with movement.

COMMITMENT

We are interested both in the process and the result of 
a project. We are bound by the attitude of continually 
seeking the success of our projects.

INSPIRATION

MISSION

VISION

VALUES
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Business

2
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In 2017, Racional 
completed six  
projects and 11  
were underway



16  

In 2017, Racional Engenharia secured 9 new contracts and completed 6 
construction projects.

PROJECT PORTFOLIO

PROJECT PORTFOLIO BREAKDOWN

In number of projects in Racional’s portfolio in 2017, the Buildings market 
accounted for the highest volume—41%—followed by Shopping Malls & 
Retail, with 24%. In terms of equivalent revenue, the Science & Technol-
ogy market stood out with 38% and Buildings with 32%. The weight of 
each of these markets in Racional’s results varies year-to-year, oscillating 
according to the clients’ economic activity performance in the period. 

Operating  
Performance

MARKET PROJECTS UNDERWAY

SHOPPING MALLS & RETAIL PARK SUL SHOPPING MALL (RIO DE JANEIRO STATE)

 VILLAGE MALL (RIO DE JANEIRO STATE)

 PARK JACAREPAGUÁ MALL (RIO DE JANEIRO STATE)*

BUILDINGS HOSPITAL ALBERT EINSTEIN UNIVERSITY (SÃO PAULO STATE)

 ALBERT EINSTEIN HOSPITAL – RENOVATION OF FAÇADES BUILDINGS A, B AND C*  
 (SÃO PAULO STATE)*

 MEMORIAL PORTO SEGURO CALL CENTER (SÃO PAULO STATE)*

 SP MARKET TOWERS (SÃO PAULO STATE)*

 CCN BUILDING CAR PARK RENOVATION (RIO DE JANEIRO STATE)*

SCIENCE & TECHNOLOGY SYNCHROTRON LIGHT LABORATORY (PROJECT SIRIUS) (SÃO PAULO STATE)

INFRASTRUCTURE GOODMAN ABCD1 LOGISTICS CENTER (SÃO PAULO STATE)*

 NEW PASSENGER TERMINAL AT FLORIANÓPOLIS INTERNATIONAL AIRPORT  
 (SANTA CATARINA STATE)*

 PROJECTS COMPLETED IN 2017

SHOPPING MALLS & RETAIL EXPANSION OF METRÔ ITAQUERA SHOPPING MALL (SÃO PAULO STATE)

BUILDINGS LOCALIZA HEADQUARTERS (MINAS GERAIS STATE)

 L’ORÉAL CORPORATE TOWER (RIO DE JANEIRO STATE)

SCIENCE & TECHNOLOGY CONFIDENTIAL PROJECT (SÃO PAULO STATE)

 CONFIDENTIAL PROJECT (SÃO PAULO STATE)*

INFRASTRUCTURE JK PASSENGER TERMINAL – BRASÍLIA AIRPORT (FEDERAL DISTRICT)*

 * contracts signed in 2017
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PORTFOLIO BREAKDOWN BY MARKET

Contract  
Modalities
Of the projects in Racional’s portfolio in 2017, 80% included the pre-con-
struction phase in which the Company works to map opportunities and 
anticipate risks, allowing it to share its engineering expertise and intelli-
gence accumulated over 46 years and help clients to optimize CAPEX (in-
vestments) and minimize OPEX (operating expenses). 

Pre-construction is succeeded by two other phases in the life cycle 
of a project: construction and operation. In the construction phase, Ra-
cional is responsible for the complete execution of the works, regard-
less of whether it undertook the pre-construction phase. The operation 
stage refers to closing the Engineering and Construction cycle, allowing 
the Company to gauge the project’s performance through pre-estab-
lished indicators.

To fulfill these three phases, Racional Engenharia offers three differ-
ent types of contract which vary according to the Company’s engage-
ment and participation in the project development and construction 
works: General Contractor (GC), Construction Manager at Risk (CM@
Risk) and Design-Build (DB). These contract types can be adjusted to 
suit the particular characteristics of the project and also the clients’ 
business culture and needs. For further information on our Contract 
Modalities, click here.

NUMBER OF PROJECTS  %

BUILDINGS 41

SHOPPING MALLS & RETAIL 23

INFRASTRUCTURE 18

SCIENCE & TECHNOLOGY 18

EQUIVALENT REVENUE  %

SCIENCE & TECHNOLOGY 38

BUILDINGS 32

SHOPPING MALLS & RETAIL 19

INFRASTRUCTURE 11

http://www.racional.com/Atuacao/Modalidades/
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People,  
Management,  
Market and Value  
drive Racional 
Engenharia’s  
business
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In 2017, Racional Engenharia continued to consolidate the initiatives 
that had been carried out in recent years to conduct its business. 

The Company’s management is based on a Strategic Plan, which has 
been in force since 2014 and whose matrix is reviewed on a yearly basis 
to include new data and lessons learned. The management methodology 
is inspired by the Balanced Scorecard (BSC) and is broken down into four 
interrelated dimensions that guide Racional’s business:

Strategic Plan 

VALUE
for all

PEOPLE
with knowledge and MANAGEMENT

processes create 
solutions for the MARKET

generating

In the 2017 Strategic Plan  
review, the issue of digital  
behavior was introduced  
as a strategic challenge  
in business management,  
given the current scenario  
of increasingly collaborative 
environments. 

The approach and structure of business development was also re-
viewed, since the recent economic crisis in Brazil has led players who 
were not previously active in this segment to compete for new contracts, 
making the market even more competitive. 
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All Racional Engenharia’s projects are conducted from a socio-environ-
mental management perspective. This approach seeks to identify and 
reduce possible impacts that may be created on the environment and 
neighboring communities during construction works. In doing this, Racio-
nal seeks to mitigate risks and contribute to local development.

Socio-environmental management occurs on two fronts:

SUSTAINABILITY PLANS
Developed specifically for each project through a se-
ries of questions and indicators that are continuously 
worked in order to seek the best solution to identified 
challenges. 

FREQUENT EMPLOYEE TRAINING PROGRAMS
Aimed at raising employee awareness about the possi-
ble impacts of work routines on the environment and 
neighboring communities, so that these issues can be 
managed in a well-structured way. 

PROJECT CERTIFICATION

Sustainability  
Strategy

The development of Racional’s 
projects also reflects its concern 
with sustainable construction. 

Several projects in Racional’s portfolio are designed to generate the 
least possible impact on the environment, both in the construction and 
operation phases. Practices illustrating this commitment relate, for ex-
ample, to optimizing energy performance, reducing water consumption 
and managing waste.

The certifications obtained for some of Racional’s projects are exam-
ples of this concern. The Tietê Plaza Shopping Mall was the first mall in 
the state of São Paulo to receive LEED certification, which is awarded by 
the U.S. Green Building Council (USGBC), a non-governmental organiza-
tion promoting sustainability in building design and construction. Another 
example is the Telefónica Vivo Datacenter, the first Latin American data 
center to be LEED certified. 

In 2017, two Racional projects were awarded LEED certification: the 
Jaguar Land Rover plant in Itatiaia (Rio de Janeiro State) and the GE Global 
Research Center in the city of Rio de Janeiro. The JLR plant was the first 
built outside the United Kingdom and was completed by Racional in 2016. 
It received a Gold rating in the Building Design and Construction category. 
The GE Global Research Center achieved Silver level certification. 
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Racional now boasts 15 LEED-certified projects in its portfolio. The 
L’Oréal Corporate Tower in Rio de Janeiro, which was completed in 2017, 
is currently undergoing LEED certification. 

LEED CERTIFIED PROJECTS BUILT BY RACIONAL ENGENHARIA

PROJECT LEED LEVEL

CENTERANEL RAPOSO GOLD

GE GLOBAL RESEARCH CENTER SILVER

CENTRO TECNOLÓGICO ITAÚ  GOLD

BM&FBOVESPA DATACENTER CERTIFIED

TELEFÔNICA VIVO DATACENTER GOLD (First LEED certified data center  
 in América Latina)

ECOPÁTIO BRACOR IMIGRANTES  GOLD

EDIFÍCIO CIDADE NOVA  CERTIFIED (First LEED certified  
 corporate building in Brazil)

HOSPITAL ALEMÃO OSWALDO CRUZ  GOLD

HOSPITAL ISRAELITA  GOLD 
ALBERT EINSTEIN – MORUMBI 

HOSPITAL ISRAELITA  SILVER 
ALBERT EINSTEIN – PERDIZES 

JAGUAR LAND ROVER PLANT GOLD

MORUMBI CORPORATE TOWER GOLD

TIETÊ PLAZA SHOPPING MALL SILVER

TORRE Z  GOLD

HOTEL HILTON BARRA  CERTIFIED
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Corporate  
Governance
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Racional boasts  
a business model  
and practices  
with a focus on  
Value creation,  
thus ensuring the 
continuity and 
sustainability  
of the business
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Racional Engenharia’s operations are characterized by Project Manage-
ment and require that decisions be taken in a decentralized manner. In 
this respect, the Company has been enhancing the proactive gover-
nance concept underlying everyday operations thus contributing to effi-
ciency gains. 

The Corporate Governance model adopted by Racional seeks to con-
tribute to the creation of Company Value, ensuring the continuity and sus-
tainability of the business. Although Racional has concentrated control, it 
aims to perfect its Corporate Governance model and the practices it 
adopts in line with best market practices. 

Through dedicated professional management, Racional’s Corporate 
Governance structure was thus configured at the end of 2017: 

Family Council
Composed of the heirs of the controlling shareholder, it acts in parallel 
with the Advisory Board, building a learning curve for the values that 
must be preserved and perpetuated in the Company as a succession 
plan initiative. Led by an Advisory Board member, the purpose of the 
Family Council is to preserve the common assets of the family by inte-
grating the heirs into the Company’s daily routine, so that they can play 
their shareholder roles. In 2017, Family Council meetings were held on a 
bimonthly basis. 

Advisory Board
Advises the Board of Executive Officers on the best management prac-
tices from an economic-financial, social and environmental perspective, 
and evaluates the Company’s performance. These issues are discussed 
at bimonthly meetings. The Advisory Board is composed of three mem-
bers: the controlling shareholder, who also serves as the Company’s 
CEO, and two independent members with extensive business expertise.

Board of Executive Officers
Is responsible for the Company’s Strategic Plan and is in charge of man-
agement and administration of Racional Engenharia’s activities. It is 
made up of five executives: the CEO and leaders from the People Man-
agement, Operations, Business Development, and Administration and 
Finance core groups.

Model  
and Structure
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Assisting bodies to the Advisory Board and Board of Executive Officers:

External Audit
Its chief task is to ensure the reliability of financial statements and dis-
seminate in a clear manner information of internal and external interest, 
among other tasks.

Management Committees
Made up of Company executives, these Committees provide support to 
the Advisory Board and Board of Executive Officers through analysis and 
discussions made prior to the appreciation of issues by those bodies, 
such as operations, business development, human resources, sustain-
ability, and information technology. 

Alignment Forums
Created for the discussion and dissemination of strategic content be-
tween leaders and their teams. 

Ethics Committee
An interdisciplinary group composed of the Board of Executive Officers 
and the legal officer. The Ethics Committee is responsible for ensuring 
the dissemination of and adherence to the Company’s Code of Conduct 
and for assessing and monitoring ethical aspects of the Company and its 
supply chain. Its mission is to safeguard Racional’s image and guarantee 
the sustainability of its business. In addition, the Committee contributes 
to the quality and effectiveness of compliance initiatives. It is also respon-
sible for analyzing the complaints received through the Whistleblower 
Channel. Racional’s Ethics Committee consolidated its activities in 2017, 
improving processes and reporting of the decisions taken.

Integrity  
Program
Racional has an Integrity Program in place, which is represented by a set 
of processes and procedures that aim to guide and provide information in 
an ethical and transparent manner to the Company’s employees and also 
to third parties acting on its behalf or in partnership with Racional when 
conducting their activities. 

The Integrity Program was implemented voluntarily in 2013 and is 
focused exclusively on recognizing the importance of the ethical culture 
within Racional. The Program has undergone periodic improvements 
and updates in line with the multiplicity of business risks and the maturi-
ty of the Brazilian market with regard to ethics-related issues.
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The Integrity Program is fully endorsed by the Senior Management and is 
structured in the following way:

Code of Conduct
Addresses the key issues recommended by the market’s compliance 
guides and best practices. The Code of Conduct contains guidelines on 
the behavior that Racional expects from its employees in the workplace 
and in their relationships with the Company’s stakeholders (other em-
ployees, customers, suppliers, competitors, society and the public 
sphere, among others). It also includes anti-corruption provisions, which 
are reinforced by integrity clauses in contracts entered into with busi-
ness and commercial partners. Click here to read the Code of Conduct.

Since the Code of Conduct was first published in 2014, Racional has 
made a strong communication effort to ensure that all employees are 
aware of its content. Upon receiving the Code of Conduct, employees 
must sign a term of agreement and take an online course, which are re-
newed every year. 

Whistleblower Channel
This channel was created to clarify doubts about the Code of Conduct 
and to report any conduct breach or violation of the Code. In 2017, Ra-
cional opened the Whistleblower Channel to external stakeholders, 
such as suppliers and customers. In line with the best market practices, 
the channel is managed by a contracted company specialized in this 
type of service. All complaints are handled in an anonymous and impar-
tial way, guaranteeing non-retaliation towards complainants. The Whis-
tleblower Channel is available on Racional’s website.

Ethics Committee
Is responsible for the dissemination of and adherence to Racional’s Code 
of Conduct and for analyzing the complaints received through the Whis-
tleblower Channel, among other duties. Further information on page 26.

Transparency 
Racional ensures maximum transparency on the disclosure of its financial 
statements audited by independent auditors.

In 2017, Racional took another major step towards its compliance practic-
es by assigning tasks related to its Integrity Program to the Company’s 
Legal area, thus ensuring greater independence and autonomy. Further-
more, the Company approved an improvement plan for the Program to be 
implemented over the next three years, including specific investments.

http://www.racional.com/global/pdf/codigo-de-conduta.pdf
http://www.racional.com/Contato/CanalDenuncias/
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The integration  
of the Operations  
and Business 
Development Core 
Groups and the 
creation of a specific 
Quality area  
reinforce Racional’s 
commitment to  
an increasingly  
connected  
and collaborative 
management
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Both the Operations and Business Development and Quality areas 
are part of the nuclear model adopted by Racional to manage its busi-
ness. This model consists of the so-called Core Groups, which are 
structures centered around the client—the most important part of Ra-
cional’s business. The sum of the Core Groups make up the Board of 
Executive Officers, which is responsible for executing Racional’s Strate-
gic Plan, disseminating its management model and implementing best 
market practices. 

Connection and cooperation are increasingly emphasized in Racional’s 
work routines. Reflecting these trends, its governance and management 
model seeks to improve the interaction between the different cells with-
in the Company, in a dynamic movement that integrates different man-
agement fronts. To this end, in 2017 the newly appointed Vice President 
began to lead the Operations and Business Development Core Groups. 
These two areas have been merged, and their targets and processes 
were integrated. 

Another restructuring initiative undertaken by Racional in 2017 was 
related to Quality Management and a specific area was created to handle 
quality issues. The area is under the Engineering Department and its mis-
sion is to support construction managers to ensure the quality gover-
nance of Racional’s projects. The area’s contribution, therefore, is through 
processes, tools and the appointment of skilled personnel. The Quality 
area results from the redesign of the Customer Service Area (SAC). Un-
der this new format, it assumes a proactive role, not only acting in the 
post-construction phase, but also interacting with the project in the bud-
get, pre-construction and construction phases. This change aims to miti-
gate the existence of systemic construction problems, reduce risks relat-
ed to image, performance and costs, and perform the works 
expeditiously without rework and too many checklists. 

To Racional, quality means 
doing well and efficiently.
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Project  
Management
Racional’s Program for Quality and Performance (PRqd) is the main man-
agement tool for its projects. Devised exclusively by the Company, the 
PRqd reinforces decentralized management required for the success of 
each project, as it allows the design of a management model adapted to 
the reality of each operation to be conducted autonomously by leaders. 
Inspired by the PMBOK methodology, the PRqd sets performance goals 
and organizes construction processes according to their respective re-
quirements. Management is audited monthly by corporate areas and by 
independent auditors to verify compliance with processes, administrative 
procedures and employees’ documents, as well as contractual exposure 
and issues related to workplace safety and health, and to the supply chain 
and socio-environmental aspects.

Risk 
Management
Risk management at Racional Engenharia is carried out by the Board of 
Executive Officers. It is conducted based on the Corporate Risk Manage-
ment Matrix, a key component of the Company’s strategy. As it takes 
into account all stages of the business—from regulatory aspects, respon-
sibility for the supply chain, Brand visibility, etc.—the Matrix allows the 
Company to envisage the risk interface on different fronts. Through this 
global vision, Racional has identified interrelations between operation and 
risk, prioritized initiatives and made better informed decisions. 

In 2017, the Company introduced a Risk Management Technical Com-
mittee focused on operational risks. This committee also responds to the 
Board of Executive Officers and was created to act on the most severe 
operational risks identified in Racional’s projects.

With a multidisciplinary background, the Risk Management Techni-
cal Committee gathers different expertises and acts to monitor the 
main risks and identify the necessary mitigating measures. With opera-
tions led by the Operational Management Area (GOP), the committee 
mobilizes the best talent available to solve the issues that arise and is in 
line with the collaborative environment that has been increasingly stim-
ulated at Racional. 
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Intangible  
Assets
Racional Engenharia’s four Strategic Dimensions—Value, Market, Man-
agement and People (see page 20)—maintain a relationship with three 
other assets that, though intangible, are critical to the Company’s busi-
ness and longevity: Brand, Human Capital and activities related to Innova-
tion and Knowledge. 

BRAND

Racional Engenharia’s 46-year history has enabled the Company to build 
a Brand that is recognized for its reliability and closeness to clients. 

Being the most reliable brand in the Brazilian construction market—
an aspect relating directly to the Company’s reputation—requires on-
going attention to the way in which Racional and its employees relate 
to clients and other stakeholders. It also includes the Company’s deliv-
ery capacity and the quality of its projects. As the Brand is considered 
a strategic asset, the constant management of these aspects, carried 
out to preserve and protect the Brand, permeates Racional’s business 
on a daily basis. 

BRAND PROMISE

We are the most reliable  
company when it comes to 
building with high performance. 
We go beyond ensuring  
delivery within the agreed 
scope, timeframe and  
quality at competitive costs.  
We understand the 
particularities of each project 
and enhance our client’s 
business plan through 
innovation, risk management 
and by anticipating solutions.  
Our teams are deeply 
committed to sound ethical 
principles and are supported by 
our engineering, construction  
and management skills. 
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HUMAN CAPITAL

One of the dimensions of Racional Engenharia’s Business Strategy is 
People, which demonstrates the importance of human capital for the 
Company (see page 20). 

Human capital management underpins the Company’s Strategic 
Plan and drives decision-making. Therefore, it promotes opportunities for 
employees to develop their skills and knowledge. In 2017, efforts were 
undertaken to foster collaborative environments that stimulate employ-
ees’ potential, both through the adoption of new development methodol-
ogies and through training programs (see page 37). 

INNOVATION

In the Engineering and Civil Construction activity, innovation means 
implementing smarter services and solutions aimed at meeting clients’ 
needs. To this end, Racional Engenharia’s efforts are focused on 
adapting the latest construction, engineering and management tech-
nologies to the reality of each project, so as to ensure the highest 
quality and performance.

An example of this is the VDC (Virtual Design and Construction), 
which was integrated into Racional’s work routines in 2017. Based on 
BIM (Building Information Modeling), a technology that allows the cre-
ation of virtual models for building projects, the VDC contributes to 
improving Racional’s “engineering” vocation and delivering results to 
the projects. Virtual design and construction comprises all the proj-
ect’s constructive elements, such as foundation, installations and fin-
ish. For the VDC to be efficient, it is fundamental that a collaborative 
environment be created, whereby the Company’s employees, in their 
different areas of expertise, contribute to feeding data to BIM, from 
the budget stage to the execution of the works. By using BIM, it is 
possible to generate and access data to support feasibility studies, de-
velopment of technical projects, planning, follow-up, value engineering, 
and change management. 

VDC is a virtual design and 
construction process based on 
BIM models that allows  
computer-based descriptions of 
the project through 3-D viewing

VDC is currently being used in the Sirius Project, which comprises the 
construction of a facility that will house the 4th generation particle accel-
erator from the National Synchrotron Light Laboratory (LNLS), the most 
modern laboratory in Latin America developed by the National Center for 
Energy and Materials Research (CNPEM). Synchrotron light is a special 
type of radiation and is used to obtain high definition images in structural 
analysis techniques of materials and molecules. The Sirius Project facil-
ity is the largest and most complex scientific infrastructure ever built in 

SIRIUS PROJECT
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Brazil and its construction is underway on a 150,000 square meter plot of 
land in Campinas, São Paulo State. VDC is being employed in the design 
compatibility phase, interference check and as support for manufactur-
ing steel elements, such as firefighting piping. The tool can also be used 
in the post-construction phase by storing data for the project’s mainte-
nance and operation.

TECHNICAL VISITS AND EXCHANGE OF EXPERIENCES
Another opportunity explored by the Company in 2017 were technical 
visits that promote the exchange of experiences and, consequently, 
new knowledge. 

With the purpose of allowing employees from the Head Office and 
from the construction sites located in São Paulo, besides clients from 
the Porto Seguro Project, to learn more about the Sirius Project, Racio-
nal organized a technical visit to its laboratory facility in Campinas, São 
Paulo State. 

In line with the latest trends, Racional also organized site visits to 
various companies overseas that are benchmark for innovation, technolo-
gy and construction management. In May, a group traveled to Europe to 
visit four synchrotron light laboratories: Max IV, in the city of Lund, Swe-
den, currently the world’s most advanced synchroton lab, DESY (Deutsch-
es Elektronen Synchrotron) in Hamburg, Germany, Soleil, Saint Aubin, 
France, and Diamond in Didcot, England. The purpose of the visits was to 
see the labs in operation, analyze the lessons learned from each team in 
charge of the implementation of those labs, and mainly to learn details of 
their construction to ensure the performance of the Brazilian equipment 
under construction in the Sirius Project.

The group was made up of Racional and CNPEM employees and se-
lected suppliers. 

In September, the group visited companies and universities in the 
North American market with activities in the fields of Architecture, Engi-
neering and Construction. The group learned about their operations and 
brought back ideas that can help make the Sirius Project more efficient 
and competitive. 

KNOWLEDGE MANAGEMENT

In order to preserve and disseminate its history among employees, Racio-
nal holds in-company forums. Examples of these meetings include de-
bates on learning opportunities drawn from the Company’s projects and 
improvements to be made based on the results of Customer Satisfaction 
Surveys carried out on a yearly basis. These activities allow corrections to 
be made during the execution of projects in progress.
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Racional  
is committed to  
building long-term  
and trustworthy 
relations with  
its various 
stakeholders
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As a services company, Racional largely depends on its human capital to 
stand out and differentiate itself. Aware of the fundamental importance of 
each employee to achieve its goals—in the different roles they play with-
in the Company—Racional strives to provide a healthy work environment 
where employees feel appreciated and stimulated to develop their skills 
and capabilities. 

Racional’s goal is to manage human capital within an increasingly 
collaborative model. Efforts in this respect are being taken, always 
with the aim of promoting constant exchange of ideas and knowledge 
among employees, as well as valuing meritocracy. The promotion of 
these activities are under the responsibility of the Human Resources 
area, and one of its main initiatives in 2017 was to stimulate the poten-
tial of employees.

An example of this was the introduction of the 70 × 20 × 10 develop-
ment methodology. This format takes into account that 70% of employee 
development is related to practice and expertise. Therefore, the capacity 
for dialogue and qualified feedback is important. On the other hand, 20% 
is stimulated by the influence of third parties (multipliers, mentors or 
coaches), and the remaining 10% is based on training activities. Racion-
al’s key training efforts include: 

Construction Technology and Management  
Training Program (GTEC)
This program was launched in 2017 with the goal of offering technical im-
provement and management of works in progress. It promotes knowl-
edge and discussions of critical issues related to everyday construction 
and engineering, aimed at achieving operational excellence and, conse-
quently, the best delivery quality. The program modules are taught based 
on each construction system, involving the entire life cycle of the projects. 
The program is composed of eight modules that address various topics 
from building performance and contract management to waterproofing 
and installation systems and was taught to a group of 36 employees from 
the production, planning and design areas. 

BIM Training
To train employees in the BIM (Building Information Modeling) tool, Racio-
nal developed a specific training program. Initially, the focus was placed 
on project teams, whose adherence to the BIM training was 100%. Train-

Employees
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ing was then provided to other areas of the Company, and throughout 
2017, 76 employees were trained. 

Scholarships for undergraduate, MBA, postgraduate  
and foreign language courses
Racional’s Study Incentive Program is open to all monthly paid employ-
ees and application for the program takes place in November every year. 
Applicants are assessed according to the criteria outlined in a specific 
Policy, which defines, for example, that for employees to be granted 
scholarships for undergraduate, postgraduate or MBA courses, they must 
be employed by Racional for at least three years and that the course cho-
sen must be relevant to the activities carried out by the employee in the 
Company. In 2017, seven employees were awarded scholarships. 

HUMAN RESOURCES MANAGEMENT

Human Resources management at Racional Engenharia is done through 
the use of several tools, among which: 

Organizational Climate Survey
The 2017 survey indicated a high level of employee satisfaction with work 
at Racional (82%), exceeding the 81% scored in the previous year’s sur-
vey. We also observed progress in 3 to 4% of the four survey vectors: 
Commitment, Productivity, Motivation and Basic Items (this vector in-
cludes topics such as Company policies, workplace safety, working con-
ditions, compensation and benefits). 

The survey has been conducted every year since 2015 through a 
qualitative and quantitative approach, involving an online questionnaire 
and face-to-face meetings with groups of employees. Adherence to the 
survey in 2017 was 71%. Based on the results, Racional seeks to im-
prove the topics mentioned in the survey. 

Meritocracy
Employee assessment is done through performance management by 
combining individual goals and behavioral evaluation. Skills Assessment 
is applied to all monthly paid employees and provides the basis for the 
preparation of the PDI—Individual Development Plan—for the following 
year. Assigning variable compensation according to the employees’ be-
havior and results delivered is a way for Racional to recognize their po-
tential and motivate and challenge them to express their talents in line 
with the Company’s business strategies.
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EMPLOYEE PROFILE

By year end 2017, Racional Engenharia had 416 employees. 

In 2017, Racional organized  
a special event to recognize  
the dedication of its employees 
who have worked for the 
Company between 10 and 40 
years. Altogether 57 employees 
were recognized at the event.  
This initiative is in line with 
Racional’s essence of appreciating 
and valuing people’s loyalty  
and commitment.

NEWTON SIMÕES, RACIONAL CEO, WITH THE COMPANY’S OLDEST EMPLOYEE:  
THE FOREMAN MIGUEL FELIX, WHO HAS WORKED FOR THE COMPANY FOR 40 YEARS

BREAKDOWN BY GENDER
IN %

2013 2015 2016 20172014

75 74 73 78
70

25 26 27
22

30

27% of leadership positions are held by women.

WOMEN

MEN

65

35

2017

BREAKDOWN BY EMPLOYMENT TYPE
IN %

HOURLY PAID

MONTHLY PAID

2013 2015 2016 20172014

30

14

56

27
21

52

29

15

56

24 24

52

28
18

54

BREAKDOWN BY AGE
IN %

30 TO 50 YEARS

> 50 YEARS

< 30 YEARS
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OCCUPATIONAL SAFETY AND HEALTH

Occupational Safety and Health are key issues for Racional and are 
worked through preventive activities designed to make employees and 
other stakeholders aware of the importance of good practices in work-
place environments. Among these activities are safety and health aware-
ness training and lectures, as well as health campaigns, vaccination and 
dental programs. The Occupational Health and Safety area also manages 
issues related to the Environment, given the compatibility of both issues. 

Racional also organizes the Safety Olympics to stimulate good 
practices and recognize the commitment of employees to safety. The 
Olympics seeks to create a healthy competition between construction 
sites that accumulate the most number of man-hours worked without 
lost time accidents. In 2017, the Olympics introduced a new award cate-
gory: Platinum, which awards sites with more than 2 million hours with-
out lost time accidents. The introduction of the Platinum award was mo-
tivated by the milestones achieved by the Sirius Project jobsite, in 
Campinas, which in October exceeded the 2 million hour mark. The Plati-
num category joins three other categories in the Olympics: Bronze, Silver 
and Gold, which award, respectively, sites that reach 500 thousand, 700 
thousand and one million hours without lost time accidents. 

The Company also conducts an Occupational Health external audit on 
its construction sites every two months. This audit adds to the internal 
and external audits carried out periodically in the form of visits paid to 
jobsites and workers’ quarters maintained by contractors to ensure that 
the employees’ paperwork is in order and optimum health and safety 
conditions are kept. If nonconformities are identified, Racional immediate-
ly takes corrective action. 

In addition to these initiatives, Racional Engenharia’s performance 
in these areas can be measured by the low frequency and low severity 
of accidents, which in 2017 recorded, respectively, 1.41 and 4.93, lower 
than the 3.07 and 20.91 mark reached in the previous year. The numbers 
observed in 2016 were ranked as “very good” by the International Labor 
Organization (ILO).

ACCIDENT 
FREQUENCY RATE

2015 2016 2017

4,15 3,07
1,41

ACCIDENT 
SEVERITY RATE

2015 2016 2017

106,30

30,91

4,93
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Clients
Clients are the focus of Racional’s activities. The Company mobilizes 
human, technical and management resources to meet its clients’ 
needs by interacting and establishing bonds of trust, recognition and 
loyalty with them.

To gauge its clients’ perception as to the Brand Promise maintained 
by Racional Engenharia and to the services provided, the Company uses 
its Satisfaction Survey as a tool. The survey is conducted every year and 
offers data that are used to better manage contracts and make improve-
ments. It also serves as a direct communication channel with clients. 

Racional is part of the group of Brazilian construction 
companies that started a project to create indicators 
aimed at guiding the performance of companies  
in the fields of Health and Safety. Created in 2017,  
this is pioneer initiative in Brazil and is coordinated by 
Seconci-SP (Social Construction Service). The initiative 
seeks to unify different Occupational Safety indicators,  
besides raising the costs generated by accidents  
and the percentage of investment made by construction 
companies over construction cost. It also seeks to 
highlight the negative impacts related to the companies’ 
image due to incidents. The idea is, after identifying  
the different data available, to create a database that can 
be used not only by construction companies but also  
by the entire construction sector, in order to contribute 
to improving the management of these issues, and, 
consequently, the fall of occurrences. 
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Supply Chain

In line with its focus on collaborative environments, in 2017 Racional En-
genharia also sought to get closer to its suppliers. In several projects, the 
Company relied on the expertise of its suppliers chain to analyze and 
prepare proposals.

Under this new vision, the relationship of the Company’s Supply area 
with suppliers has been shifting to increasingly participatory interactions 
in an effort to establish alliances with these stakeholders.

The Company has a Risks and Opportunities Roadmap aimed at 
aligning the entire supply chain with Racional’s best market practices 
and business fundamentals. Created in 2013 with the support of 
UniEthos, this roadmap is used as a model adopted by Racional for man-
aging its suppliers chain. 

Civil Society
In order to contribute to the development of the Brazilian Civil Construc-
tion industry, Racional Engenharia is a member of or maintains partner-
ships with the following organizations: 

Green Building Council Brazil (GBC Brasil): The Council seeks to promote 
sustainable construction in Brazil. Racional is also a member of the work 
group responsible for the adaptation of LEED (Leadership in Energy and 
Environmental Design) certification to Brazilian standards.

São Paulo Environment Committee (Comasp / Sinduscon-SP): Its pur-
pose is to disseminate information and train employees in order to 
make civil construction more sustainable through good environment-re-
lated practices. 

Instituto Ethos: The Institute aims to disseminate corporate social re-
sponsibility practices. 

Institute for the Promotion of Entrepreneurial Work (Trabalho e Vida): 
The Institute offers technical seminars, lectures and conferences on 
Workplace Safety, Health and Quality of Life, besides disseminating 
new training technologies.

Community
Click here to learn about Racional Engenharia’s initiatives geared to com-
munity development.

http://www.gbcbrasil.org.br/
http://www.sindusconsp.com.br/comite/comite-12/
http://www3.ethos.org.br/
https://www.trabalhoevida.net/
http://www.racional.com/Sustentabilidade/ResponsabilidadeSocial/


43  

Prospects

7



44  

The recovery  
of the Brazilian  
civil construction 
sector is a reality,  
but it is still far  
from a sustainable 
return to growth
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The economic crisis faced by Brazil since 2014 has severely affected the 
country’s engineering and construction sector and coincided with another 
equally important factor: the reorganization of the industry spurred by an 
image crisis that affected some players whose activities were heavily de-
pendent on public contracts. As a result, the Brazilian civil construction 
industry came to a standstill.

However, the sector’s reputational crisis did not affect Racional, 
thanks to its tradition of serving exclusively private clients and the loyalty 
to the Values   that underscore its activities. But the Company realizes that 
the downturn experienced in the investment environment has never been 
so evident in its 46-year history—in which it underwent periods of hyper-
inflation, economic instability and currency devaluation. From this per-
spective, the consequences of those crises affected the construction in-
dustry as a whole. Those periods were very challenging, but well 
capitalized companies with organizational health and strategic vision, such 
as Racional, were able to reorganize and get back on track, on the under-
standing that no matter how deep the crisis, it will always pass.

Investment flow is a vital factor for Racional’s business. B2B engineer-
ing and construction, which characterizes the Company’s activities, are 
subject to investors’ mood and willingness to invest in Brazil in the long 
run. The Company does not anticipate any future bubble, but believes that 
the demand for infrastructure services—given the country’s deficiencies 
in this area—and a number of other buildings that are within Racional’s 
scope will return to steady levels. As soon as this happens, Racional will 
be prepared to meet such demand with all the necessary requirements to 
ensure reliability, consistency and transparency in its deliveries.

Brazil’s economy in 2018 may also face uncertainties, as general elec-
tions will take place later in the year. The results from the ballot box will 
drive investment decisions and, as a consequence, this will determine the 
return to growth of activities and the behavior of the civil construction 
sector. Amid this context, Racional does not believe the country will grow 
steadily this year, but reckons that the recently identified change in the 
country’s mood will bring a totally new and more optimistic scenario. Ra-
cional remains conservative about this year’s business outlook, but is op-
timistic about the upward trend starting in 2019, as long as no abrupt 
changes occur and reform projects are resumed. These will be reflected 
in a better investor’s perception of the country.
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We have reviewed financial statements of Racional Engenharia Ltda. 
(“Company”), comprising the balance sheet as of December 31, 2017 
and the related statements of operations, comprehensive income and 
changes in quotaholders’ equity, and cash flows for the year then ended, 
as well as the corresponding notes, comprising the significant accounting 
policies and other clarifying information.

In our opinion, the individual aforementioned financial statements 
present fairly, in all material respects, the financial position of Racional 
Engenharia Ltda. as of December 31, 2017, the performance of its opera-
tions and its cash flows for the year then ended, in conformity with ac-
counting practices adopted in Brazil

BASIS FOR OPINION
Our audit was conducted in accordance with Brazilian and international 
standards on auditing. Our responsibilities, in compliance with such stan-
dards, are described in the following section, titled “Auditor’s Responsibil-
ities for the Auditing of Financial Statements.” We are independent in re-
lation to the Company, according to the relevant ethical principles 
established in the Accountants’ Professional Code of Ethics and the pro-
fessional standards issued by the Federal Accounting Council, and we 
comply with the other ethical responsibilities according to these stan-
dards. We believe that the audit evidence obtained is sufficient and ap-
propriate to provide a basis for our opinion.

OTHER INFORMATION ACCOMPANYING THE  
FINANCIAL STATEMENTS AND AUDITORS’ REPORT
The Company’s management is responsible for such other information 
that includes the Appendix “Supplementary Information to the Financial 
Statements as of December 31, 2017”, which comprises the “Statement 
of the total amount for construction contracts performed under the re-
sponsibility of the Company”.

Our opinion on the financial statements does not include “State-
ment of the total sum of construction contracts in effect under the com-
pany’s responsibility” and we did not express any audit conclusion on 
such attachment.

Regarding the audit of financial statements, our responsibility is to 
read the Attachment “Supplementary information to financial statements 
as of December 31, 2017” and, in doing so, consider whether this Attach-
ment is, in a material way, inconsistent with the financial statements or 

Independent auditors’ report  
on the financial statements

TO THE   
DIRECTORS AND QUOTAHOLDERS OF  
RACIONAL ENGENHARIA LTDA. 
SÃO PAULO, SP
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with our knowledge gained in the audit or otherwise appears to be mate-
rially misstated. If, based on the performed work, we conclude that there 
is material misstatement in the Attachment “Supplementary information 
to financial statements as of December 31, 2017”, we are required to re-
port such fact. We do not have anything to report on this respect.

RESPONSIBILITY OF MANAGEMENT  
FOR THE FINANCIAL STATEMENTS
The Management is responsible for the preparation and adequate pre-
sentation of the financial statements in accordance with the accounting 
practices adopted in Brazil, and the internal controls it deemed neces-
sary to enable the preparation of financial statements free of material 
misstatements, regardless of whether caused by fraud or error.

In the preparation of financial statements, Management is respon-
sible for evaluating the Company’s ability of going concern, and dis-
closing—where applicable—matters related to its going concern and 
the use of this accounting basis in the preparation of the financial 
statements, unless Management intends to liquidate the Company or 
cease its operations, or has no realistic alternative to avert closing 
down operations.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT  
OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance that the financial 
statements, taken as a whole, are free from material misstatements, re-
gardless of whether any such misstatement is caused by fraud or error, 
and issue an audit report containing our opinion. Reasonable assurance 
is a high level of assurance, but not a guarantee that the audit conducted 
pursuant to Brazilian and international auditing standards will always de-
tect any existing material misstatements. Misstatements may be due to 
fraud or error and are considered material when, individually or taken as 
a whole, can influence, within a reasonable perspective, the economic 
decisions of users taken based on these financial statements.

As part of the audit conducted in accordance with Brazilian and inter-
national auditing standards, we exercise professional judgment and main-
tain our professional skepticism throughout the audit. In addition:

■  We identified and assessed the risks of material misstatement in the 
financial statements (regardless of whether any such misstatement is 
caused by fraud or error), we planned and performed audit procedures in 
response to such risks, and we obtained audit evidence that is appropri-
ate and sufficient to underpin our opinion. The risk of not detecting mate-
rial misstatement resulting from fraud is greater than that of misstate-
ment resulting from error, since fraud may involve intentional 
misrepresentation, circumvention of internal controls, collusion, falsifica-
tion or omission.

■  We obtained an understanding of the internal controls relevant to the 
audit to design audit procedures suitable to the circumstances, but not 
with the aim of expressing an opinion on the effectiveness of the Compa-
ny’s internal controls.

■  We evaluated the adequacy of the accounting policies used and the 
reasonableness of the accounting estimates and the respective disclo-
sures made by the management.
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■  We reached a conclusion as to the suitability of Management’s use of 
the accounting basis for going concern and, based on the audit evidence 
obtained, as to whether there is a material uncertainty regarding events or 
conditions that could raise a significant doubt regarding the Company’s 
capacity for going concern. If we conclude that there is material uncer-
tainty, we will call attention in our audit report to the respective disclo-
sures in the financial statements or include any change in our opinion, if 
the disclosures are inappropriate. Our findings are based on audit evi-
dence obtained up to the date of our report. However, future events or 
conditions may cause the Company to no longer remain in going concern.

■  We assessed the overall presentation, structure and content of the fi-
nancial statements, including disclosures, and whether the financial state-
ments represent the corresponding transactions and events in a manner 
that is consistent with the objective of proper reporting.

We communicated with management regarding, among other things, the 
planned scope, the timing of the audit and the significant findings of the 
audit, including any significant deficiencies in internal controls that we 
identified during our work. 

SÃO PAULO, APRIL 4, 2018

KPMG AUDITORES INDEPENDENTES 
CRC 2SP014428/O-6

WAGNER PETELIN 
ACCOUNTANT CRC 1SP142133/O-7
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 2017 2016
ASSETS

CASH AND CASH EQUIVALENTS 2,265 15,145

INTEREST EARNINGS BANK DEPOSITS 34,444 60,849

TRADE ACCOUNTS RECEIVABLE 20,926 53,553

ADVANCES TO SUPPLIERS  10,746 10,893

CURRENT TAX ASSETS 1,815 572

CHECKING ACCOUNTS RECEIVABLE FROM RELATED PARTIES – 91

OTHER RECEIVABLES 722 595

TOTAL CURRENT ASSETS 70,918 141,698
 

TRADE ACCOUNTS RECEIVABLE 381 1,140

JUDICIAL DEPOSITS 1,845 1,855

DEFERRED TAX ASSETS 12,865 5,806

OTHER RECEIVABLES 398 2,391

TOTAL NON-CURRENT ASSETS 15,489 11,192
 

INVESTMENTS 85 85

PROPERTY, PLANT AND EQUIPMENT 762 964

INTANGIBLE ASSETS 7,755 8,378

TOTAL NON-CURRENT ASSETS 24,091 20,619
 

TOTAL ASSETS 95,009 162,317

 

LIABILITIES

SUPPLIERS 9,387  20,789

LABOR AND SOCIAL SECURITY OBLIGATIONS 13,767  16,714

CURRENT TAX LIABILITIES 3,189  6,480

ADVANCES FROM CLIENTS 31,592  43,034

PROVISION FOR GUARANTEE OF CONSTRUCTION WORKS 7,602 5,601

OTHER ACCOUNTS PAYABLE 1,216 1,442

TOTAL CURRENT LIABILITIES 66,753 94,060
 

LABOR AND SOCIAL SECURITY OBLIGATIONS 1,914 1,914

SUPPLIERS 2,748  1,248

PROVISION FOR CONTINGENCIES 3,652  2,984

PROVISION FOR GUARANTEE OF CONSTRUCTION WORKS 805  –

EMPLOYEE BENEFITS 3,877  2,699

OTHER ACCOUNTS PAYABLE 172 –

TOTAL NON-CURRENT LIABILITIES 13,168  8,845
 

TOTAL LIABILITIES 79,921 102,905
 

SHAREHOLDERS’ EQUITY 

CAPITAL 21,615 21,615

EQUITY VALUATION ADJUSTMENT (1,312) (581)

RETAINED EARNINGS (LOSSES) (5,215) 38,378

TOTAL QUOTAHOLDERS’ EQUITY 15,088 59,412
 
 

TOTAL LIABILITIES AND QUOTAHOLDERS’ EQUITY 95,009  162,317

AT DECEMBER 31, 2017 AND 2016
(IN THOUSANDS OF REAIS)

Balance sheet

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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 2017 2016
NET OPERATING INCOME 279,542 439,972

COST OF SERVICES RENDERED (262,151) (388,028)

GROSS INCOME 17,391  51,944
 

ADMINISTRATIVE AND COMMERCIAL EXPENSES (42,147) (42,514)

DEPRECIATIONS (310) (437)

AMORTIZATIONS (953) (1,487)

OTHER INCOME 384 121

INCOME BEFORE NET FINANCIAL INCOME AND TAXES (25,635) 7,627
 

FINANCIAL INCOME 6,356 9,359

FINANCIAL EXPENSES (1,169) (1,424)

NET FINANCIAL INCOME 5,187 7,935
 

INCOME (LOSS) BEFORE TAXES (20,448) 15,562
 

CURRENT INCOME AND SOCIAL CONTRIBUTION TAXES – (4,216)

DEFERRED INCOME AND SOCIAL CONTRIBUTION TAXES 7,060 (509)

(LOSS) NET INCOME FOR THE YEAR (13,388) 11,855

YEARS ENDED DECEMBER 31, 2017 AND 2016
(IN THOUSANDS OF REAIS)

YEARS ENDED DECEMBER 31, 2017 AND 2016
(IN THOUSANDS OF REAIS)

 2017 2016
(LOSS) NET INCOME FOR THE YEAR (13,388) 11,855

REMEASUREMENT OF DEFINED BENEFIT LIABILITY (731) (725)

TOTAL COMPREHENSIVE INCOME (14,119) 11,130

Statement of  
operations

Statement of  
comprehensive income

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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BALANCE AT JAN 31, 2016 21,615 144 27,496 49,255

NET INCOME FOR THE YEAR – – 11,855 11,855

LOSSES ON ACTUARIAL OBLIGATIONS – (725) – (725)

LOSSES ON ACTUARIAL OBLIGATIONS – – (973) (973)

BALANCE AT DEC 31, 2016 21,615 (581) 38,378 59,412
 

LOSS FOR THE YEAR – – (13,388) (13,388)

LOSSES ON ACTUARIAL OBLIGATIONS – (731) – (731)

PAYMENT OF DIVIDENDS – – (30,205) (30,205)

BALANCE AT DEC 31, 2017 21,615 (1,312) (5,215) 15,088

YEARS ENDED DECEMBER 31, 2017 AND 2016
(IN THOUSANDS OF REAIS)

Statement of changes  
in quotaholders’ equity

EQUITY 
VALUATION 

ADJUSTMENTCAPITAL 

RETAINED 
EARNINGS 

(LOSS) TOTAL

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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 2017 2016
CASH FLOW FROM OPERATING ACTIVITIES

INCOME (LOSS) BEFORE TAXES (20,448) 15,562

ADJUSTMENTS FOR: 
 DEPRECIATIONS 310 437

 AMORTIZATIONS 953 1,487

 FINANCIAL AND FINANCING EXPENSES – 456

 INTEREST ON INTEREST EARNING BANK DEPOSITS (5,868) (8,429)

 FORMATION OF PROVISION FOR GUARANTEE  
 OF CONSTRUCTION WORKS 2,806 3,999

 PROVISION FOR EMPLOYEE BENEFITS 447 243

 WRITE-OFF/LOSS ON SALE OF FIXED ASSETS  
 AND INTANGIBLE ASSETS 29 3

 FORMATION/REVERSAL OF CONTINGENCIES 3,111 174

  (18,660) 13,932

CHANGES IN: 
(INCREASE) DECREASE IN ASSETS 

 TRADE ACCOUNTS RECEIVABLE 33,386 (13,917)

 CURRENT TAX ASSETS (1,242) 5,012

 ADVANCES TO SUPPLIERS 147 (9,137)

 JUDICIAL DEPOSITS 10 (12)

 OTHER RECEIVABLES 1,866 (170)

INCREASE (DECREASE) IN LIABILITIES 

 SUPPLIERS (9,902) 3,173

 ADVANCES FROM CLIENTS (11,442) (25,469)

 LABOR AND SOCIAL SECURITY OBLIGATIONS (2,947) (862)

 CURRENT TAX LIABILITIES (3,291) 2,090

 OTHER ACCOUNTS PAYABLE (54) 719
 

CASH (USED IN) OPERATING ACTIVITIES (12,129) (24,641)

 PAYMENT OF CONTINGENCIES (2,443) (2,276)

 INCOME TAXES PAID – (6,268)

 INTEREST PAID – (456)
 

NET CASH FLOW USED IN OPERATING ACTIVITIES (14,572) (33,641)
 

CASH FLOW FROM INVESTMENT ACTIVITIES 

 INTEREST EARNINGS BANK DEPOSITS 32,273 41,036

 ACQUISITION OF FIXED ASSETS AND INTANGIBLE ASSETS (520) (164) 

 CHECKING ACCOUNTS RECEIVABLE FROM RELATED PARTIES 91 (91)

 CASH FROM DISPOSAL OF FIXED ASSETS 53 –
 

CASH FLOW FROM INVESTMENT ACTIVITIES 31,897 40,781
 

CASH FLOW FROM FINANCING ACTIVITIES 

 PAYMENT OF LOANS AND FINANCING – (741)

 PAYMENT OF DIVIDENDS (30,205) (973)
 

NET CASH USED IN FINANCING ACTIVITIES (30,205) (1,714)
 

(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (12,880) 5,426

 CASH AND CASH EQUIVALENTS AT JAN 1 15,145 9,719

 CASH AND CASH EQUIVALENTS AT DEC 31  2,265 15,145

YEARS ENDED DECEMBER 31, 2017 AND 2016
(IN THOUSANDS OF REAIS)

Statement of  
cash flows

SEE OUR WEBSITE FOR THE ACCOMPANYING NOTES TO THE FINANCIAL STATEMENTS
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